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PART 1 — ANNUAL BUDGET

1.1 MAYOR’S REPORT

STATE OF THE CITY ADDRESS DELIEVERED BY EXECUTIVE MAYOR, COUNCILLOR NJ
TSOLELA



1.2 COUNCIL RESOLUTION

a) That the Proposed MTREF Budget as set-out in the document for the financial year
2023/2024 and indicative allocations for the two outer years 2024/2025 and 2025/2026
be tabled in accordance with section 16(1)(2) of the Municipal Finance Management Act
56 of 2003:

National Treasury tables, schedule A indicating operating revenue by source and
operating expenditure by vote and capital funding by source document for the 2023/2024
and two outer years 2024/2025 and 2025/2026.

b) The Executive Mayor acting in terms of Section 75A of the Local Government Systems
Act (Act 32 of 2000, as amended) tables for public participation the following tariffs:

» The proposed tariffs for electricity;

e the proposed tariffs for the supply of water;
e the proposed tariffs for sanitation services;
e the proposed tariffs for property rates;

o the proposed tariffs for solid waste removal.

The increase in electricity tariffs is subject NERSA approval.
The increase in water tariffs is subject to Midvaal increases

c) The Executive Mayor acting in terms of Section 75A of the Local Government Systems
Act (Act 32 of 2000, as amended) tables for public participation the tariffs for other
services, as set out in the document:

d) That the following proposed revised budget related policies for 2023/2024 be tabled for
public participation:

¢ CUSTOMER CARE, CREDIT CONTROL & DEBT COLLECTION POLICY
o PROVISION FOR DEBT IMPAIRMENT POLICY

* |IRRECOVERABLE BAD DEBT POLICY

e PROPERTY RATES POLICY

e TARIFF POLICY

e INDIGENT RELIEF POLICY

o SUPPLY CHAIN MANAGEMENT POLICY

e ASSET MANAGEMENT POLICY

o COST CONTAINMENT POLICY

e) That the following budget related policies be noted as were approved during previous
financial years and remain in force for the 2023/2024 financial year.

e GRANT POLICY

o BUDGET POLICY

e INVENTORY POLICY

* UNAURTHTORISED, IRREGULAR, FRUITLESS AND WASTEFUL
EXPENDITURE POLICY

» BORROWINGS POLICY



o VIREMENT POLICY
e FUNDING & RESERVE POLICY
o EXPENDITURE MANAGEMENT POLICY

That Council take note of the Financial Plan to address the unfunded budged
position.

That Council take note MFMA Circular No 122 & 123 on which the 2023/2024 —
2025/2026 Medium Term Revenue and Expenditure Framework was compiled

That Council approves the revised Financial Plan to address the unfunded budged
position.

That the Accounting Officer of the municipality submit the approved annual budget to the
National and relevant Provincial Treasuries in terms of section, 24(3) of the MFMA.

That the National Treasury Schedule A tables be aligned to the mSCOA data strings for
the 2023/2024 - 2025/2026 MTREF budget.



3 EXECUTIVE SUMMARY

The state of the economy in South Africa as a whole has recorded a decline in economic output
since the COVID-19 pandemic that have negatively affected the economy over last three years.
There is signs of slow recovery in the economy, however South Africa are faced with a big
challenge namely the supply of electricity that results in load shedding that have an enormous
impact on the country’s economy.

The state of the economy will continue to have an adverse effect on the consumers of the City of
Matlosana in the 2023/24 financial year. As a result, the municipal revenue and cash flow will
remain under pressure. Therefore, the application of sound financial management principles for
the City of Matlosana’s financial plan is essential and critical to ensure that the municipality
remains financially viable and that municipal services are provided sustainably, economically and
equitably to all communities.

The City will continue with efforts to enhance revenue. However, more needs to be done to ensure
the sustainability of the municipality as the Auditor General has expressed itself over the going
concern matter of the municipality.

In South Africa, economic growth has continued to be under pressure. The outlook remains
highly uncertain, and the economic effects of load shedding are far-reaching. South Africa’s
biggest economic risk is Eskom. Ongoing problems with the utility's operations continue to
disrupt the supply of electricity to households and businesses. Government has allocated
significant resources to assist Eskom.

Rising unemployment and income losses have affected the debt collection rate of the City of
Matlosana. The collection rate has shown signs of slow recovery.

South Africa’s public finances deteriorated over the past decade; a trend that accelerated in recent
years as low growth led to large revenue shortfalls. For 10 years, the country has run large budget
deficits. This has put the country deeply in debt, to the point where interest payments on the
government external debt have begun to escalate at an alarming above the norm of 65% of the
country’s GDP.

National Treasury’s MFMA circulars 122 and 123 were used to guide with the compilation of the
2022/23 — 2024/25 MTREF.

The main challenges experienced during the compilation of the 203/24 — 2025/26 MTREF can be
summarized as follows:

e The declining economic growth, which was impacted further by COVID-19 and the
disruption in power supply.

¢ High unemployment rate and the impact on household ability to pay for municipal services.
The real economic growth is projected to be 0.9% in 2023. The recovery in South Africa
will be slower than many of its developing-country peers.

o CPlinflation estimates over 2023/24 medium term are 5.3%, 4.9% and 4.7% respectively.

e The economic challenges will continue to exert pressure on municipal revenue generation
capacity, and collection levels.

o Securing the health of the asset base (especially the revenue generating assets) by
increasing spending on repairs and maintenance and renewal of assets. One of the
fundamental challenges that the municipality faces are the aged fleet and infrastructure,
which result in ever escalating repairs and maintenance costs. This anomaly puts more
pressure on the municipality to come up with a turn-around strategy, with the main focus



on the replacement of its old fleet, plant and equipment, with the aim of reducing high
maintenance costs and the hiring of fleet (yellow fleet), plant and equipment in the
provision of services to the communities of the municipality.

e The increased cost of bulk water and electricity (due to tariff increases from Midvaal and
Eskom), which is placing upward pressure on service tariffs to residents. Continuous high
tariff increases are not sustainable — as there will be a point where services will no longer
be affordable.

e A growing debtor’s book as well as the remaining outstanding creditors, especially for bulk
services.

e A growing debtor’s book as well as the remaining outstanding creditors, especially for bulk
services is a major concern, and contributing factors to the municipality’'s unfunded
budget, and going concern — financial sustainability.

¢ Wage increases for municipal staff that continues to exceed consumer inflation, as well
as the need to fill critical vacancies with limited resources;

¢ The declining liquidity ratio due to budgeted deficit of financial performance

e The impact of the current COVID 19 epidemic on the consumer base of the municipality
and the sustainability of the municipality’s service delivery objectives and financial viability.

The following budget principles and guidelines directly informed the compilation of the 2023/24
MTREF:

¢ Price increases in the inputs of services that are beyond the control of the municipality are
for instance the cost of bulk water and electricity. Furthermore, tariffs need to remain or
move towards being cost reflective; and should take into account the need to address
infrastructure backlogs.
o The cost containment measures that are being implemented to eliminate wasteful
expenditure, reprioritise spending and ensure savings on six focus areas, namely;
Consultancy fees;
No credit cards;
Travel and related costs;
Advertising;
Catering and events;
As well as the costs for accommodation.

The Municipality did take note of the cost containment measures as per Municipal Cost
Containment Regulation — Circular 97. The municipality also developed a Cost
Containment policy that was approved on 21 October 2019 and is currently up for review.

In view of the aforementioned, the following table is a consolidated overview of the proposed
2023/24 Medium-term Revenue and Expenditure Framework:



Table 1 Consolidated Overview of the 2023/24 to 2025/26 MTREF

Budget Budget Budget Budget

Year Year Year +1 Year+2

2022/2023 2023/2024 2024/2025 2025/2026

(Adjusted)
L - R ‘000 R ‘000 R ‘000 R ‘000
Total Operating Revenue (3 994 393) (4 286 033) (4 531 329) (4 783 889)
Total Operating Expenditure 4335663 | 4389042 4489 490 4 598 411
Total Capital (169 918) (191 469) (189 116) (188 925)
Surplus/(Deficit) for the year (171 353) 88 460 230 955 374 462
after Capital contribution

The two outer years, operational revenue will increase by 5.7% and 5.5% respectively, and the
financial performance will start to show surpluses, since most of the measures contained in the
Financial Plan will be implemented in the coming year of 2023/2024, with the effects showing the
results in the second half of the year.

Total operating expenditure for the 2023/24 financial year has been appropriated at R 4.38 billion.

The bulk of the capital programs will be funded from Government grants and transfers. Provision
is made for Council funded capital in the coming financial year. Council funded capital must be
cash backed.

1.4 OPERATING REVENUE FRAMEWORK

For the City of Matlosana to continue improving the quality of services to its citizens, it needs to
generate the required revenue. In these tough economic conditions, strong revenue management
is fundamental to the financial sustainability of any municipality. The reality is that we are faced
with development backlogs, unemployment, and poverty and ageing infrastructure. The
expenditure required to address these challenges will inevitably always exceed available funding;
hence difficult choices have to be made in relation to tariff increases and balancing expenditures
against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

o National Treasury’s guidelines and macro-economic policy;

e Growth in the City and continued economic development;

e Efficient revenue management which aims to ensure maximum annual collection rate for
property rates and other key service charges;

o Electricity tariff increases as approved by the National Electricity Regulator of South Africa;

e Achievement of full cost recovery of specific user charges especially in relation to trading
services;

o Determining the tariff escalation rate by establishing/calculating the revenue requirement
of each service;

¢ The municipality’'s Property Rates Policy approved in terms of the Municipal Property
Rates Act; 2004 (Act 6 of 2004) (MPRA) as amended;

e Increased ability to extend new services and recover costs through increased revenue
generation;

¢ The municipality's Indigent Policy and rendering of free basic services;

= Enforcement of the Credit Control and Debt Collection Policy.



To achieve the above, the municipality needs to investigate the implementation of Smart metering
technology that will assist with accurate billing, water and electricity theft, and reduce the cost of
meter readings and overtime to process it. The municipality is in the process of implementing
Smart Metering.

Table 2 Summary of revenue classified by main revenue source.

Service charges
Electricily
27%

Property rates
14%

Service charges - Water
15% |




Table 3 Percentage growth in revenue by main revenue source

NW403 City Of Matlosana - Table A4 Budgeted Financial Performance {revenue and expenditure)

2023/24 Medium Term Revenue &

Description Refl 2019120 202024 2021122 Current Year 2022/23 )
| J’ Expenditure Framework
kst : | Audited | Audited | Audied | Original | Adjusted | Full Year | Precudt |Budget Vear Budget Year |Budgel Year|
Qutcome | Outcome | Outcome Budget Budget Forecast | outcome 202324 | +12024125 | +2 2025126
Revenue | | '
Exchange Revenue | ! | |
Service charges - Electricity 20 18235 854 445 957447 1127210 1084563 1084563 65011 1142045 1202573 1266309
Service charges - Water 2 603 946 653 812 650 602 783 676 743 676 743 676 497 310 787 552 834 018 883225
Service charges - Waste Waler Management ' 2 12787 | 118 205 125 356 173864 | 153673 153673 94 826 162 319 171453 181103
Service charges - Waste Management 2] 137040 140063 167 812 223 421 223 401 234 131475 284 85 299 953 315851
Sale of Goods and Rendering of Services 545 7246 6384 8 360 8610 | 8610 4 866 9021 9463 9463
Agency services ‘ |
Interest |
Interest earned from Receivables 322034 | 383189 461262 467 848 530914 530914 358 963 559 052 586 446 ] 614009
Interest earned from Cument and Non Curent As 16 545 | 8 060 10685 9270 9270 9270 9810 9761 10 239 10720
Dividends |
Renton Land
Rental from Fixed Assets ‘ 13747 365587 251709 8105 8833 | 8833 5868 9300 | 9756 10215
Licence and permils | 6146 8749 7871 9965 | 8899 8899 5518 8909 | 9346 9785
Operafional Revenue I| 32743 46412 | 42360 87 769 !- 70669 70669 2205 77620 . 79609 81611
Non-Exchange Revenue [
Property rales 2 334343 425 503 451 441 507 345 53283  53283% 35341 561 076 568569 | 616232
Surcharges and Taxes dl! 229 229 | 29 2 : 23 | 24
Fines, penalies and forfeits 8099 24737 | 7356 4523 4523 4523 2351 3104 3189 3218
Licences or pemils 203 419 ] 152 419 300 300 2 50 | 150 150
Transfer and subsidies - Operational 443 368 530 448 511 23 561824 61978 | 561978 543 142 616 921 668 873 721536
Interest 30442 40 881 4344 46027 52000 | 52000 23912 54756 57439 60139
Fuel Levy '
Operational Revenue
Gains on disposal of Assels (9 489) (2 164)
Other Gains 180 1967 r 2865 g = |
Do prrs_ 0 I S N [N AN (N (N [ S——
Total Revenue (excluding capital transfers and | 2849 496 3600265 3695815 4019854 : 3994 393 | 3994 393_ 2626510 | 4266562, 483 329_! _4 83 589_

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and service charges forms a significant percentage of the revenue
basket for the Municipality. Rates and service charges revenue comprise 70.5% of the total
revenue mix in 2023/24. The above table includes revenue foregone arising from discounts and
rebates associated with the tariff policies of the Municipality.

The third largest source (besides other service charges) is transfer recognised-operational
Grants and transfers totaled R 616.9 million in the 2023/24 financial year.

Property rates is the fourth largest revenue source totaling 14% and will increase to R 561 million.

Find below explanations for increases in excess of 6%:



o Electricity is currently increased by 5.3% of basic charges and 7.47% of consumption.
These percentages may increase further based on NERSA final increases.

e \Water revenue will increase by 6% from Midvaal.

e Interest of outstanding debtors will increase in line with the 2021/22 audited outcome.

o Fines and penalties will increase as the municipality increase its debt collection and fines

for illegal connections.

The following table gives a breakdown of the various operating grants and subsidies allocated to

the municipality over the medium term:

Table 4 Supporting Table SA18 Operating Transfers and Grant Receipts.

NW403 City Of Matiosana - Supporting Table SA18 Transfers and grant receipts

2023/24 Medium Term Revenue &

Description Ref 2019720 2020/21 2021122 Current Year 2022/23 .
Expenditure Framework
R thousand Audited  Audited  Audited | Original  Adjusted  Full Year |BudgetYear | Budget Year Budget Year
Outcome Outcome  Outcome Budget Budget Forecast 202324 | +12024125 42 2025/26
RECEIPTS: 1,2
Operaling Transfers and Grants
National Government: 442 416 529 969 - 509 661 560 590 560 590 560 580 614 953 603 540 720 118
Local Govemment Equilable Share | 479953 46653 | 4840% 5053007 545300 BA300 | 5991047 ABB7YY 703647
Energy Eficiency and Demand Side Manager 2894 5974 - 5000 5000 5000 4000 4000 4000
Expandad Public Works Programme Infegrate 1386 2452 1756 2181 2181 2181 3512 2181 3512
Local Government Financial Management Gr: 2511 2929 KRVAl 3100 3100 3100 3100 3100 3228
Municipal Disaster Retie! Grant 1013 47222 15897 - - - - - =
Municipal Infrastructure Grant 4660 4857 4789 5009 5009 5009 5237 5466 5731
Provincial Government: 952 478 1570 1234 1388 1388 1418 1418 1418
Capacily Building and Other Granls 952 | 478 | 1570 % 1ms 1| 148 TdE] T4
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - - -
Total Operating Transfers and Grants 5 443 368 530 448 51123 561 824 | 561978 561978 616 371 604 958 721536
Capital Transfers and Grants
National Government: 123785 189 551 156 811 169 918 169 918 169 918 191 469 189116 188 925
Integrated Nafional Electification Programme Granil 3869 202 | - 29064 | 29064 | 29 064 1732 | 10000 27 458
Municipal Infrastructure Grant i 81769 100 789 92 568 95178 95178 95178 109 945 104 116 99 509
Neighbourhood Dev elspment Parhership Grant 38147 49063 55743 30000 | 30000 30000 31162 25000 43932
Water Services Infrastructure Grant - 18678 8500 15676 15676 15676 48630 50 000 18 026
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - - -
Developers Conlribution - - - - - -
Total Capital Transfers and Grants 5 123785 189 551 156 811 169918 - 169918 169 918 191 469 189 116 188 925
TOTAL RECEIPTS OF TRANSFERS & GRANTS 567 154 719998 668 042 731 742 731896 731896 807 841 794 074 910 460




Tariff setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, salary and wage increases, other
input costs of services provided by the municipality, and the affordability of services were taken
into account to ensure the financial sustainability of the Municipality.

The municipality is still awaiting the increase from Midvaal Water’s for the bulk tariff, the increase
is expected to bridge the 6% inflation for 2023/24. Bulk electricity tariff increases are determined
by external agencies such as the National Electricity Regulator of South Africa. The impact it has
on the municipality’s electricity tariffs is largely beyond the control of the Municipality. Discounting
the impact of these price increases in lower consumer tariffs will erode the Municipality’s future
financial position and viability.

The consumer price index is not a good measure of the cost increases of goods and services
relevant to municipalities. The basket of goods and services utilised for the calculation of the CPI
consist of items like food, petrol, and medical services, whereas items such as the cost of
remuneration, bulk purchases of electricity and water, and fuel inform the cost drivers of
municipalities. The current challenge facing the Municipality is managing the gap between cost
drivers and tariffs levied, as any shortfall must be made up by either operational gains or service
level reductions.

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process. Property
rates will increase with 6%. The municipality implemented the new valuation roll during the
2023/24 financial year.

The following stipulations in the Property Rates Policy are highlighted:

e Residential - The first R 15 000 of the market value of a property assigned in the valuation
roll or supplementary valuation roll is statutorily exempted from the levying of rates as per
the provisions of section 17 (1) (h) of the MPRA).

* Retired or disabled persons on residential property only who earn less than or equals two
government pensions can qualify for (100%) discount, the property must be categorized
as residential.

Table 5: Comparison of rates to be levied for the 2023/24 financial year

Category Current Tariff Proposed Tariff
(1 July 2022) (from 1 July 2023) |
—— R R — —
Residential properties 0.01510 0.01590
State owned properties 0.03602 0.03793 N
Business & Commercial 0.03602 0.03793
Agricultural 0.01510 1 0.01590
| Vacant land 0.03602 0.03793
Industrial i 0.03602 0.03793
Public benefit organization properties | 0.01510 0.01590 -

10



1.4.2 Sale of Water and Impact on Tariff Increases

South Africa faces similar challenges with regards to water supply as it did with electricity since
demand growth outstrips supply. The City of Matlosana is facing the similar dilemma as any
municipality in the Country. Consequently, National Treasury urges municipalities to review the
level and structure of their water tariffs carefully, with a view to ensure:

« That water tariffs are fully cost-reflective — including the cost of maintenance and renewal
of purification plants, and water networks; and the cost associated with reticulation
expansion.

+ That water tariffs are structured to protect basic levels of service and ensure the provision
of free water to the poorest of the poor(indigent); and

* That water tariffs are designed to encourage efficient and sustainable consumption (e.g.,
through increasing block tariffs).

One of the focus areas in the 2023/24 MTREF, once again, needs to be the curbing of water
distribution losses. In this regard, the municipality has developed a plan for water distribution
losses.

¢ The tariff structure is designed to charge higher levels of consumption at a higher rate.

o The basic charge for water will increase with 5.9% and consumption on a sliding scale up
to 8%.

o All registered indigents will again be granted 6 kl water free of charge seeTable 6 Water
Tariffs.

Table SA14 shows the impact of the increases in water tariffs on the water charges for a single
dwelling house:

Table 6
CURRENT TARIFFS | PROPOSED
CATEGORY 2022/23 TARIFFS
- 2023/24
Rand per k& Rand per k¢
RESIDENTIAL
For the first 6kl, per ki: 1-6 R 26.25 R 27.80
For the following 14 ki, per kl: 7 - 20 . R3216 R 34.06
For the following 30 ki, per kl: 21 - 50 R 33.18 R 35.14
For the following 50 kI, perkl: 51-100 | R34.32 R 36.34
For the following 100 kI, perkl: 101-200 | R36.20 R 38.34
For the following 100 ki, per kl: 201-300 | R 38.36 R 40.62
For the following 100 kI, per kl: 301 - R 48.31 R 51.16

1.4.3 Sale of Electricity and Impact on Tariff Increases

The municipality has budgeted for an electricity tariff increase of 18.63 percent on electricity
consumption as approved by NERSA. Basic charges with effect from 1 July 2023 will increase
with 6%. Increases on consumption will be implemented on a sliding scale in accordance with the
block tariffs for consumption. The municipality still awaits the latest available draft tariff increases
from the National Electricity Regulator of South Africa (NERSA).
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The inadequate electricity bulk capacity and the impact of distribution losses remains a challenge
for the municipality.

All registered indigents consumers will be granted 50 Kwh of electricity per month free of charge.

The following table shows the impact of the increases in electricity tariffs on the electricity charges
for domestic customers:
Table 7 Comparison between current electricity charges and increases (Domestic)

Table SA14 will shows the impact of the increases in electricity tariffs on the electricity charges
for a single dwelling house:

Monthly Current amount Proposed Amount
consumption Payable 2022/23 Payable 2023/24

kWh R - R I
1-50 1.3603 1.4324

51-350 1.7389 1.8311

351-600 2.3384 24623

601-1500 2.6860 2.8264

>1500 2.8280 2.9779

1.4.4 Sanitation and Impact on Tariff Increases

The increase in sanitation tariffs is capped at 5.3% for 2023/24 financial year as per guideline
from National Treasury. The impact of higher electricity cost impacts on the operation cost of
sewer plants and profitability on sewer services.

Table 9 MBRR Table SA14 — Household bills will show the impact of the increases in sanitation
tariffs on the sanitation charges

1.4.5 Waste Removal and Impact on Tariff Increase

Waste removal tariffs will increase with inflation from 1 July 2023 to keep the service sustainable.
The municipality is busy with an exercise to make the trading services cost reflective that might
have an impact on the tariff increases. Any increase higher than 6 per cent may result in
affordability challenges for individual rates payers, thereby raising the risk associated with bad

debt.
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The following table compares current and proposed amounts payable from 1 July 2023:

Table 8 Solid Waste Removal Tariffs

CURRENT TARIFFS | PROPOSED
CATEGORY 2022/23 TARIFFS
2023/24 )
Rand per £ Rand per ¢
RESIDENTIAL
Per 85 and 240L container once a week R 189.54 R 198.45
Per 85 and 240L container twice a week R 245 .44 R 256.98

Table SA14 will shows the impact of the proposed increases in waste removal tariffs.

1.4.6 Overall impact of tariff increases on households.

The table SA14 in Schedule A shows the overall expected impact of the tariff increases on a large
and small household, as well as indigent household receiving free basic services.
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Table 9 MBRR Table SA14 — Household bills

NW403 City Of Matlosana - Supporting Table SA14 Household bills

WYN 0| 0202 Current Year 2022123 2023124 Medium Term Revenue & Expenditure
Description I WU | I ramavork = —|
IRE' Audited Audited Audited Original Adjusted Full Year | Budget Year [ Budget Year | Budget Year | Budget Year
Outcome | Outcome | OQutcome Budget Budget Forecast 2023124 202324 | +12024125 | +2 2025/26
Rand/cent | % incr. i
Monthly Account for Household - Middle | 1 |
Income Ranga'
Rates and services charges: .
Property rates 711,28 849.35 . 9362 94352 94352 48% 949.18 991,90 1039.00
Electicily: Basic levy , = 140.07 - 17534 | 175.3¢ 175.34 18.1% 2945 21210 238,00
Electiciy: Consumption = 182599 - 2867 | 224867 | 224867 75% | 294260 348964 365365
Water: Basic lavy - 14959 = 166.18 166,18 166.18 29% 17217 179.92 188.37
Watar: Consumgtion = 797.81 = 939.54 939.54 939,54 23.7% 99587 108562 110523
Sanitafion .87 8242 91,56 9156 91.56 4.8% 94.86 99.13 103.78
Refyse removal - 150.72 18954 | 189.54 | 189.54 48% 196,37 205.21 214,85
Otfer - 84 61 = 94.00 94,00 | 94.00 48% 97.98 101.76 106.54
sub-total 1043 408056 - 484835 404635 484835 174% | 567788 639528 6640.42
VAT on Services 18.18 - - 585.72 58572 585.72 20.8% 709.31 | 810.59 848,60
Total large household bill: B08.31 408056 < | S407 | 5407 | 543407 | A75% | 630720 720579 ¢  7498.02
% increasel-decrease 404.8% (100.0%) - - ‘ - 17.5% 12.8% 4.4%
Monthly Account for Household - ‘Affordable 2 | ] 1T =1
[Range”
Rates and services charges: | |
Property raies 500 62285 . 69191 69191 69191 48% 677.98 708.49 4178
Electicity: Basic lavy 13404 14007 - 175.34 17534 17534 181% 2945 .10 264,88
Eleckicity: Consumpton 718.53 163.47 - 940.44 940.44 940.44 TE% | 12085 | 145043 152814
Waler: Basic fevy - 149.59 - 166.18 166.18 166.18 2.9% .17 179.92 188,38
Water: Consumpfion 625.67 656.95 | = 773.64 773,64 773.64 9.0% 819.97 | 869.17 910.02
Sanitaton 847 82.42 = 91.56 91,56 91,56 4.8% 9486 | 99.13 103.76
Reluse removal . : 150.72 | 189.54 189.54 189,54 4.8% 196.97 | 205.21 214.85
Other 097 | Ml S| %400 00| oa00 |  4B%| 9738 | 0176 10654
sub-total 1643.08  2650.60 - 312261 | 312261 312261 127% | 358.83 389521 4070.35
VAT on Services - | = = 3460 | 36460 364.60 (30.9%) 42613 47801 50048
Total small household bill: 1643.08 | 265068 - Jagran | 34| 34aTd 184% | 394496 | 437322 45788
% increasel-decrease 61.3% L (100.0%) - | - - 13.1% 10.9% 4%
Monthly Account for Housshold - Indigent’ 3 — o ‘M| R
Household receiving free basic services
Rates and services charges: |
Properly rales - - u | - | - - -
Electricity. Basic levy B - - - - - - - - | -
Electicily: Cansumplion = 3879 561,64 551,64 561,64 281% 662 65: 809.55 533.49
Waler: Basic lavy - o) - - - - - =1 - -
Water: Consumplon = 36414 | = 450.24 450.24 450.24 145% 450.22 411.23 499,75
Sanlaton = . < = 2 < = g
Refuse removal - E - = - E - - = -
Other - - - . . s = - - =
sub-total : 762.93 - | tootee ! 10018 | 100188 134% | 1132870 128678 103.M
VAT on Services - 14444 | - 150.28 160.28 150.28 21.6% 145.42 | 193.02 202,09
Total small housshold bill: EEE X S| ts2fe | 1525 | t4s18 |  10.9% | 121829 147980 123533
% increasel-decrease - (100.0%) = - - 10.9% 15.8% (16.5%)
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1.5 Operating Expenditure Framework

The Municipality's expenditure framework for the 2023/24 MTREF budget is informed by the

follow

ing factors:

The repairs and maintenance backlogs.

Funding of the budget over the medium-term as informed by section 18 and 19 of MFMA.
Strict adherence to the principle of no project plans no budget. If there is no business plan
no funding allocation can be made.

The following table is a high-level summary of the 2023/24 budget and MTREF (classified per
main type of operating expenditure):

Table

10 Summary of operating expenditure by standard classification item

2023/24 Medium Term Revenue &

Description Ref 2019120 2020121 0112 Current Year 2022123 )
Expenditure Framework

51. Audited Audited Audited Originél Adjusted  Full Year  Preaudit BudgetYear;Budget-Year”Bua-ge{Year

R thousand
- Qutcome  Outcome  Outcome | Budget Budget Forecast | oufcome | 2023124  +12024/25  +2 202526
Expenditure |
Employee relaled cosls 2 542 949 11929 686188 | 744037 42907 2907|524 163 8317 8434 | 9679
Remuneration of councilcrs - WG| B4%| Mg 9456 : 46| 4% 27846 415686 : 43832 46199
Bulk purchases - electicily 2 691073 76597 874375 | 1083924 1088924 108894 | 27| 1109287 1130000 1151162
venlory consumed ! 8 0436 42048 BN 484125 484125 484125 3976 440738 4078 44514
Debtimpairment 3‘ 11573 | {4252 180 - = - . - - .
Depreciation and amortisaion 411 946 47583 33460 | 440000 440000 400001 21239 440000 440000 440000
Inleres | 19009 44 | 117060 10123 10123 10123 952 10711 1235 11764
Confracled services 204969 250 964 336867 436 466 463 857 463857 | 20202 449643 40759 | 493070
Transfers and subsicies : - . - - - . - . . .
firecoveratle debls writen off 835012 | 1149480 ' 1284786 | 788 344 ' 188 344 | 34 W 188 344 T84 T3
Operafonal cosls 143700 MB N6%6 205054 27926 7926 | 168715 325 462 H0197 1 34790
Losses on disposal of Assels 16111 | 12257 19270 - . . E . - =
Other Losses | Wi 740 2075 . ‘ : ‘ . . . : .
Twgedive [ VO s 4| s qme o] 1mom| osie] swe s
Operational costs Employee related
8% costs

18%

Irrecoverable debts
written off
18%

Remuneration of
counciliors
1%

10%

U7
Depreciation and
amortisation

10%
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The budget allocation for employee related costs (including remuneration of councillors) for the
2023/24 financial year totals R 824.76 million, which is 18 % of the total operating expenditure.
Employee Salaries and Allowances will increase in line with the 3 year Bargaining Council
agreement. The remuneration of Councilors will increase.

The cost associated with the remuneration of councilors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been
taken into account in compiling the Municipality's budget.

The provision of debt impairment was determined based on an expected collection rate of 70%
and the writing off of interest on outstanding debtors. Adherence to the debt collection policy is
monitored continuously through the year. The collection of outstanding debt and increasing the
payment rate of consumers will again be one of the main priorities for the 2023/24 budget year.
While this expenditure is considered a non-cash flow item, it informed the total cost associated
with rendering the services of the municipality, as well as the municipality’s realistically anticipated
revenues.

Provision for depreciation and asset impairment has been informed by the municipality’s
Asset Management Policy. Depreciation is widely considered a proxy for the measurement of the
rate of asset consumption. Budget appropriations in this regard totals R 440 million for the
2023/24 financial year and equates to 10% of the total operating expenditure. The Municipality
has fully implemented GRAP 17. Note that the implementation of GRAP 17 accounting standard
has meant bringing a range of assets previously not included in the assets register onto the
register. This has resulted in a significant increase in depreciation relative to previous years.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges amounts to R 10.71 million and decreases as loans is settled.

Bulk purchases are directly informed by the purchases of electricity from Eskom and water from
Midvaal. The cost incurred to provide those services have been factored into the budget
appropriations and directly inform the revenue provisions.

Contracted Services will increase to R 449.84 million from the increased base set after the
2022/23 adjustment budget. As part of the compilation of the 2023/24 MTREF, management
critically evaluated this group of expenditure. The municipality had tabled a Cost Containment
Policy to enforce operational efficiencies.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost savings
and efficiencies can be achieved. Departments were requested to submit zero based budgets
with the necessary proof of evidence. Increases that were not supported by the necessary proof
of evidence were also limited.

Find below explanations for increases in excess of 6%.

Water Bulk Purchases increases with 5.9% subject to the increase of Midvaal.

Provision for the urgent challenges that the water and sewer sections faced with maintenance of
infrastructure. Provision is also made for the repair and maintenance of the road infrastructure as
well.

The provision for Debt Impairment has been increased compared to the previous year's budget

and in line with the 2023/24 mid-year assessment. The debt impairment is calculated at a 70%
collection rate.
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1.5.1 Priority given to Repairs and Maintenance.

According to the Budget and Reporting Regulations, operational repairs, and maintenance is not
considered a direct expenditure driver but an outcome of certain other expenditures, such as
remuneration; purchases of materials and contracted services.

Repair and Maintenance at less than 4% of the operational budget is below the national horm of
8%. One must note that it only includes material, outsourced services, and exclude the salaries
and vehicle charges associated with Repair and Maintenance. Considering these cost drivers,
the following table (Table 11) is a consolidation of all the expenditures associated with repairs
and maintenance:

During the compilation of the 2022/23 MTREF operational repairs and maintenance was identified
as a strategic imperative owing to the aging of the City's infrastructure and historic deferred
maintenance.

The table below provides a breakdown of the repairs and maintenance in relation to asset class:

Table 11 Repairs and maintenance per asset class

2023124 Medium Term Revenue &

Description 'Ref 2019120 2020021 01122 Current Year 2022/23 )
| | Expenditure Framework

1 Audited | Audited | Audited 'Origi'n-al Adj'usted " Full Year BudgetYear[BudgetYear:BudgetYear
Outcome | Outcome | Outcome Budget Budget | Forecast | 202324  +12024125 = +2 202526
Repairs and mainienance expenditure by Assel Class/Sub-class | '

R thousand

Infrastructure 66 413 45791 92 818 156185 © 186094 186 094 196 887 206 891 26 643
Roads Infrastucture 93 6017 | 142686 48 376 6332 | 63 326 66 998 70638 13986
Roads 2878 | 583 | 14034 47 744 62 444 62 44 6 065 69 303 72560
Road Structures
Road Fumiture 9 189 251 632 882 862 933 133 | 1426
Capital Spares |
Storm water Infiastructure - - - - - B - - E
Drainage Collection

Storm water Conveyance | .

Altenuation | I |

Electical Infrastructure 29 346 35985 45970 69 631 86691 | 86 691 91719 %23 10073%
Power Plents ’ ' |
HY Substations
HV Switching Stalion
HY Transmission Conductors
1V Substations 33 17| 330 8 8 18 823 86¢ | 904
1Y Switching Stations 1636 1139 | 3 115 115 i 15 122 128 134
MY Networks .
LV Networks IR 34629 | 45637 69 298 85798 | 85798 90774 95222 99 697
Capital Spares
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Water Supply Infrastructure
Dams and Weirs
Borehales
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRY Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reliculation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Community Assets
Community Facilites
Halls
Centres
Créches
Clinics/Care Cenlres
Fire/Ambufance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space |
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilifes |
Indoor Facilities |
Outdoor Facilities
Capital Spares ’

Heritage assets

Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage |

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenlres
Manufacturing Plant
Depots
Capital Spares

9985 2292 | 25 146 17 565
|
1169 13 945 3494
8816 2279 24 201 14 070
|
2110 | 1496 | 7415 20 553
1790 1432 5540 10 903
320 | 64 1875 9650
| |
[
9124 1768 2 500 13 208 |
5602 649 M5 6181 |
‘ | |
| |
|
3 39 2 104
| |
|
857 | 208 | 47 980
3696 | 175 | (209) 3916
. - | - 4
2 = | 90 505 |
1 |
986 226 89 672 ‘
3522 1120 2085 7026
737 147 670 2330
2785 973 1415 4696
173 163 79 168
173 163 | 79 168
|
1635 1075 113 5121 |
1635 | 1075 1131 5177
|
1613 | 1042 | 1102 5070
‘ |
| |
19 | % 26 4
|
3 8 2 g

18

15765

3494

12270

20312

10662;
9650 |

13928 °

6901

119

985
4616

505

672

7026
2330
4696

188

188

7505

7448

48

15765

3494

12270

20 312

10 662
9 650

13 928
6901

19

985
4616

505

672

7026
2330
4696

188

188
7505
7505
7448

]

16 679

3697 |

12 982

21 490

11 281
10 210

17175 |

9056 |

1012

1911
4884

535

m

8119
2 508
5614

199

199

993
9930
9870

81

17496 |

3878

13618

22 543

11833
10 710

17 981
0465

1062 |

1969 |
5123

561

746 I

8517
2627
5889

208

208

11667 |

11667 |

11604

53

10

18 319

4060

14258

23 603

12390
1213

18 831

T

"

2066
5364

587

781

8917
2751
6166

218

218

12313

12313

12247

5




|Intangible Assets 13937 17063 | 1337 3931 41 4 4443 4629 | 4846
Servitudes | , [ !
Licences and Rights 13937 17063 | 1337 3931 41 ! 4N 4413 4629 | 4 846
Waler Rights ‘ |
Effluent Licenses l
Solid Waste Licenses f
Computer Software and Applications 13937 17063 1337 3931 417 4N 4413 4629 4846
Load Seltlement Software Applications ‘
Unspecified |
Computer Equipment (2589) 1835 | 3389 4065 4065 ; 4085 4300 451 . 4723
Computer Equipment (2 569) 1835 | 3389 4065 | 4065 i 4085 4300 | 4511 | 4723
Furniture and Office Equipment 43 243 427 1199 2216 ' 2216 2702 2834 2963
Fumniture and Office Equipment 413 243 427 1199 2216 2216 2702 : 2834 2963
Machinery and Equipment 16942 7212 11385 24213 24233 24233 25639 26 942 28212
Machinery and Equipment 16 942 ! 7212 11385 8213 24233 24233 25639 i 26 942 28212
Transport Assets 35174 50 418 I 2557 15 894 15814 15814 15022 15713 16 017
Transport Assels 35174 50 418 2557 15894 15814 15814 15022 15713 | 16017
Living resources
| i [
| | |
| |
|
! -
Total Repairs and Maintenance Expenditure 141223 _' 125 569 15618 223989 258 213 258 213 216 266 %1318 | 304 765
RE&M as a % of PPE 2.9% -22.1% -18.7% 2253.1% 2597.4% 2597.4% 44.7% 2931.0% 3065.7%
R&M as % Operating Expenditure 4.5% 3.4% 2.9% 5.3% 6.0% 6.0% 14.7% 6.6% 6.6%

1.5.2 Free Basic Services: Basic Social Services Package.

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive the free services, the households are required to register in
terms of the City’s Indigent Policy. Detail relating to free services, cost of free basis services,
revenue lost owing to free basic services as well as basic service delivery measurement is
contained in MBRR A10 (Basic Service Delivery Measurement)

The cost of the social package of the registered indigent households, is financed by national
government through the local government equitable share grant received in terms of the annual

Division of Revenue Act.
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1.6 Capital Expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 12 2023/24 Medium-term capital budget per vote

202324 Medium Term Revenue &

Vole Description ERef 2019/20 2020021 | 2021122 Current Year 2022123 .
| | Expenditure Framework
— 4 | Audited | Audited | Audited | Original | Adjusted | Full Year | Preaudit |BudgetYear | Budget Year | Budget Year
| | Outcome | OQutcome | Outcome Budget Budget Forgcast | outcome 02324 +1 202425 | +2 2025026
Capital expenditure - Vote [ ]
Multi-year expenditure to be appropriated 2 I
Vole 01 - Publc Salely - - ; - - - - - < . -
Yole 02 - Heallh Services - | [ - - - - - -
Vote 03 - Community Services .l - - - - - - -
Vote 04 - Housing - - | - - - | - - - - -
Vote 05 - Sport Arts And Culture I 8994 12193 | 25390 10431 10431 | 10431 3283 - - 10431
Vote 06 - Council General - - - = - - - - - -
Vote 07 - Civil Engineering 18 494 49 600 50195 57182 61004 61004 15766 124937 109 596 61004
Vote 08 - Waler Section 40 876 18037 22511 28715/ 32 680 32 680 4094 48630 50 000 32680
Vote 09 - City Electrial Engineering 15906 43537 13093 33 544 33 544 33 544 13322 1732 - 33544
Vote 10 - Corporate Governane - - - - - - - - - -
Vote 11 - Budget And Treasury Office - - - - - - - -
Vote 12 - Cleansing - - | - 10 447 12626 | 12626 - - -1 12626
Vote 13 - Sewerage 5563 | 35 389 10 500 21535 11 569 11569 406 16 170 25000 | 11 569
Vole 14 - Market 2888 6126 : 13678 8 064 | 8 064 8064 1 546 - - 8 064
Vote 15 - Other i - . s - | - - e = - | -
Capital multi-year expenditure sub-total | 7| 92721 [ 64882 135433 169 973}’”“16@ i8] 169918 |  38417| 191469 184596 | 169916
Single:year expenditure to be appropriated . 2 : | |
Vote 01 - Public Safety | - - 3000 3000 3000 1132 - - -
Yole 02 - Health Services | | - - - - - | - - - = -
Vote 03 - Community Services | - | = - - - | - - - - | -
Vole 04 - Housing | - . = 6000 6 600 6 000 - =l -
Vote 05 - Sport Arts And Culture [ - - | - - - - - - - -
Vote 06 - Council General | (0) - | - 11300 24 889 24 889 3900 30000 - | -
Vote 07 - Civil Engineering | - - - = = = - - - -
Vote 08 - Waler Section i - 8672 1750 - - - - - - -
Vote 09 - City Electrial Engineering 297 14 604 11516 22 000 22 000 22 000 3960 - - =
Vote 10 - Corporate Governane - - - 520 520 520 - - - -
Vote 11 - Budget And Treasury Office 4863 = - 3000 3025 3025 2876 - - -
Vole 12 - Cleansing - - - - - - - - - -
Vole 13 - Sewerage | = 3314 3841 = = = : = = =
Vote 14 - Market [ - . - 130 1300 130 - . -
Vote 15 - Other ! - - - - - - - - | -
Capital single-year expenditure subtotal | [ 5160 26590 17107 dTi20] 60734 | 60734|  11E6e o0 - =
Total Capital Expenditure - Vote | omst|  91473|  ts2s41|  a7038| 20065t  200651| 05| 221460 164595| 169918
For 2023/24, an amount of R191 million is being appropriated for the development of

infrast

ructure.

New assets represent 100 per cent or R 191million of the total capital budget while no provision
was made for asset renewal. In addition to the MBRR Table A9, MBRR Tables SA34a, b, ¢
provides a detailed breakdown of the capital program relating to new asset construction, as well
as operational repairs and maintenance by asset class
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1.7 Annual Budget Tables.

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality’'s 2023/24
MTREF budget for approval by the Council. Explanatory notes accompany each table on the

facing page.

Table 13 MBRR Table A1 - Budget Summary

NW403 City Of Matlosana - Table A1 Budget Summary

[ 2023/24 Medium Term Revenue &
Description 2019/20 2020121 2024/22 Current Year 2022/23 R
Expenditure Framework
R thousands Audited Audited Audited Original | Adjustéd Full Year Pre-audit |Budget Year"Budget YeariBudget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2023/24 | 2024/25 | +2 2025/26
Financial Performance | |

Property rates 334 343 425 503 451 441 507 345 I 532 836 532 836 315 341 561076 | 588 569 616 232

Service charges 1 636 099 1766 526 190t 216 2308170 1 2205332 2205 332 1328 623 2376772 2 507 997 2 646 488

Investment revenue 16 545 8060 | 10 685 9270 9270 9270 9810 9761 | 10 239 10720

Transfer and subsidies - Operational 443 368 530 448 511231 561 824 ‘ 561 978 561978 543742 616 921 668 873 721 536

Other ow n revenue 419 051 869 728 821 241 633244 | 684 977 684 977 428 993 722053 I. 755 650 788 913
Total Revenue (excluding capital transfers and 2849406 3600265 3695815| 4019854 3994393 3994393 | 2626510 | 4286582 | 4531323| 4783889
contributions) |

Employ ee costs TR Ti1628 686 188 7447037 | 742 907 12907 524 163 783171 | 824354 867936

Remuneration of councillors 34 575 36496 34 189 39 456 | 39 456 39 456 27 845 41586 | 43 832 46 199

Cepreciation and amortisation 411 946 47553 | 383 480 440 000 440 000 440 000 272 329 440000 | 440 000 | 440 000

Finance charges 79 009 74 477 117 080 10123 | 10123 10123 952 10711 11235 | 11764

Inventory consumed and bulk purchases 723 508 788 646 912 766 1573049 | 1573049 1573049 311152 1850 025 1570 769 1596 308

Transfers and subsidies - - - - | = - - - - =

Other ex penditure 1241 664 1627125 1877 514 1448865 1530128 ; 1530128 746 687 1563 649 1599 300 1636 205
Total Expenditure 3133651 3656226 4011218 4755531 I' F335663 1 4335663 | 1883120 43g9N4z[ A MBS0 458 4T
Surplus/(Deficit) (284 285) {55 960) (375 403) (235677)  (381271) (341271) 743 381 (1075607 | g3 | 185478

Transfers and subsidies - capital (manetary |

allocations) 123 785 189 851 156 811 169918 | 169 918 169 918 44 686 191 469 189 116 188 925

Transfers and subsidies - capital (in-kind) - - - - - - ~ - - -
Surplus/(Deficit) after capital transfers & T (160460) 133590 (158592)|  (65759) (171353  (171353) /88067 | 88910 230055 374 402 |
contributions [

Share of Surpius/Deficit atiributable o Associale - - - - - - - - - -
Surplus/(Deficit) for the year (160 460)) 133590 (158 592) (65759)] (171353, (171353 788067 |  88910| 230 955 374 402
Capital expenditure & funds sources |
Capital expenditure 97 881 191 473 152 541 217038 230 651 230 651 56 932 221 469 184 596 169 918

Transfers recognised - capital 92721 184 304 145 097 169 918 169 918 169 918 45 064 191 469 184 596 169 918

Borrowing - - - - - - - - - -

Internally generated funds 5160 7169 7444 47 120 60734 | 60 734 11 868 30 000 - -
Total sources of capital funds 97 881 191473 | 152 541 217 038 230 651 230 651 56 932 221 469 184 596 169 918
Financial position [

Total current assets 894372 | 2061897 1 866 240 1314681 1377 234 1377 234 2877 979 494 202 1371283 1213014

Totel non current assels 4958 906 5390 070 5565 160 5066 938 5080 552 5 080 552 5349 543 4109 658 3797 751 3819204

Tofal currenl liabilites 2 259 045 4678 189 4033788 1831731 2 358 633 2358633 4474 986 390 006 845 003 547 973

Total non current liabilities - | - - - - - - - - -

Community w ealth/Equity 4091272 4103042 3686 458 4167 993 4062 399 4062 339 4011 542 4251778 4393 823 4 578 899
Cash flows |

Net cash from {used) operating 1706919 | 1094 533 2152 140 59 754 59 754 59 754 1459107 88274 538732 1951178

Net cash from (used) investing - (140 342) (152 541) (217 005) (217 038) (217 038) (49 739) (221 469) (184 596) 0)

Net cash from {used) financing (2 839) - - 1500 - - - - - (15)
Cash/cash equivalents at the year end 1651660 | 817 804 1804 197 155 104 153 572 153 572 1409 368 (108 957) 245 180 2196 342
Cash backingfsurpius reconciliation I

Cash and inveslmenls available 5035 881 7102 563 5152 362 5698 283 5726 706 5726 706 5909 102 4038013 4 477 671 ' 4 342 858

Application of cash and investments 957 813 3 440 786 997 238 959 592 1470 396 1470 396 897 673 (420 025)| (67 667) (369 982)
Balance - surplus (shortfall) 4078 068 3661777 4155124 4738 700 4256 310 4256 310 5011 429 4458037 | 4545338 4732839
Asset management | |

Asset register summary (WDV) 4 958 906 5390 070 5565 160 5066906 | 5080519 5080 519 4109 625 3797718 3819171 | -

Depreciation 411 946 417 553 383 480 440 000 | 440 000 440 000 440 000 440 000 440 000 -

Renewal and Upgrading of Existing Assets 6 253 22 368 19161 16 130 15 664 15 664 - = | 9664 -

Repairs and Maintenance 141 223 125 569 115619 223989 258 213 258 213 276 266 291378 | 304 765 -
Free services i ! i

Cost of Free Basic Services provided 129 407 123 888 174 701 204 237 204 237 204 237 166 182 175756 | 185 882 | -

Revenue cost of free services provided 93 314 131 391 142 242 93 004 93 004 93004 97 933 102732 107 560 | -

Households below minimum service level | |

Water: - - - - - - - - - -
Sanitation/sew erage: 5 5 5 5 5 5 5 5! -
Energy 168 180 - 20 20 20 20 20 21
Refuse: - 8 - 9 9 9 12 16 14
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Explanatory notes to MBRR Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of the Municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality's commitment to eliminating basic service delivery
backlogs.
Financial management reforms emphasize the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is negative due to non-cash item
— (provision for bad debts and depreciation).
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognized is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget
iii. Internally generated funds are financed from our investments. The amount is
incorporated in the Net cash from investing on the Cash Flow Budget.

Even though the Council is placing great emphasis on securing the financial sustainability of
the municipality, this is not being done at the expense of services to the poor. The section of
Free Services shows that the amount spent on Free Basic Services provide by the municipality
continues to increase, even though the revenue cost of free services provided by the
municipality continues to decrease.
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Table 14 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

NW403 City Of Matlosana - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

. , | 202324 Medium Term Revenue &
Functional Classification Description ~ Ref 201920 202021 2021122 Current Year 2022/23 )
| Expenditure Framework
b thousant 1 " Mudited 1| Audited Audited | Original | Adjusted | Full Year | Budget Year | Budget Year if'Budget'Year
Outcome | Qutcome | Outcome Budget Budget i Forecast 02324 1202425 | +2 2025026
| Revenue - Functional | [ ‘ |

Governance and administration 868340 | 1031368 | 1103392| 1220631 1260994 | 1268994 1360784 1450130 | 1539703
Executve and council 205 | (5518) 952 2829 2709 | 279 2661 2692 | 2714
Finance and adminisfraion 886126 | 1036836 | 1102440 | 1217802 1266 266 | 1266266 | 1358123 1447438 1536979
Internal audit - - - - - - - | - : -

Community and public safety 49089 473 455 325 340 99 627 81846 | 81 846 218 75998 | 91457
Communily and social services 10393  408869| 263727 4350 4529 | 4529 479 4897 | 4893
Sport and recreation 11904 | 14670 | 29670 14872 14872 14872 70 2745 | 16 802
Public safety 26793 49916 28136 33 404 32444 | 2444 Hm 33361 | 34761
Housing - - 3808 47000 30000 30000 35000 35000 35000
Health - - - - - | - - - =

Economic and environmental services nms 67 003 70959 57038 57038 57038 38015 41046 7225
Planning and dev elopment 8789 | 9354 9993 10763 10763 10763 11846 11822 12 365
Road ransport 22806 | 57432 | 60 814 46085 46 065 | 46 065 25 948 26992 58 628
Environmental protection 180 | 16 152 210 10 10 2 bav, 22

Trading services 1979517 2108481 2M6072) 2785219 2728446 | 278445| 2904087 3127199 329035
Energy sources 852666 | 983143 1017620 1200703 1178456 | 1178456 | 120953 1279902 1366474
Water management 769 206 851987 879796 | 1018229 998532 | 998532 1052481 1093857 | 1177634
Wasle w ater management 122421| 157705 | 143840 207797 187605 | 187605 253 267 200|218 601
Waste management 252% ; 25646 214817 349 489 363 853 | 363 853 468 826 501 201 ; 476 326

Other 4 24470 8510 | 36 863 27 258 27986 | 27 986 2947 26072 31 394

Total Revenue - Functional U7 | 3T B6| 39262 418972 4164310 4164300 | 447808 47045 | 492004
Expenditure - Functional |]| I ]

Governance and administration | 846953 | 830185 1206 014 746 226 727018 727 018 756 711 783 681 812 058
Executive and council ' 266 471 364 934 279619 431089 401 261 401 261 42100 438341 456 281
Finance and administation 575752 460 849 922 698 309136 319756 9756 329 366 338675 348 757
Internal audit 479 | 4401 3697 6001 6001 6001 §3% | 6665 702

Community and public safety Comw | 29243 296 946 383 563 395 854 395 854 8% 4528 479 905
Community and social services 69 295 77826 | 63 816 116 557 119289 119289 125845 | 130525 135435
Sport and recreation 90757 | 80865 | 90 892 100 852 101952 101 952 13249 121906 131 462
Public safety 120913 119336 138 930 159 088 161298 161298 170 883 182 581 192 834
Housing 642 | 41 | 3206 6903 | 13153 13153 18179 19077 19 985
Health 140 ‘ 9629 101 162 162 162 1 180 188

Economic and environmental services 220 630 238232 246 223 284 751 293197 293197 300139 31765 219
Planning and development 50 475 ! 51817 84720 69 467 69 412 69 412 74293 78 246 82 396
Road transport 168 949 122 989 161979 213300 221801 221801 2375 231322 | 236 432
Environmental protecton 1206 | 63 427 ‘ (476) 1984 1984 1984 2068 2197 2310

Trading services 2120182 | 265453 | 2700663 | 2501039 2924742 2924742| 2982230 3048247 3118605
Energy sources 918134 1307545 1148407| 1620984 1695472 1695472| 1743840 1768333 1785166
Waler management 8143531 956130 | 1046263 47 355 750150 750150 775329 B01408| 828774
Waste water management 172 300 200 452 218 936 200674 2450 22459 w2902 28T W2
Waste management 25 366 190 406 27 057 253026 24506 254526 230159 208649 247374

Other [} 44 800 34 664 24043 25948 25990 25990 21550 ¢ 8212 31026

Total Expenditure - Functional 3 3SM22| 400048 A4TIBN0| 3941528 4%G6E0T| AT6R0T| 44450 L6714 4627
Surplus/(Deficit) for the year S M) (023 (G21264) 824 (oad8n)  (o2don)|  (6s0s)  ssam| 21008
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

+ Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification.
* Note the Total Revenue on this table includes capital revenues (Transfers recognized —

capital).

Table 15 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

NW403 City Of Matlosana - Table A3 Budgeted Financial Performance

(revenue and expenditure by municipal vote)

2023/24 Medium Term Revenue &

Vote Description |Ref| 2019120 2020121 2021122 Current Year 202223 .
| Expenditure Framework
b ousand ;L_ Audied  Audited | Audites | Original | Adjusted  Full Year |Budget Year Budget Year | Budget Year
| Outcome = Outcome | Qutcome Budget | Budget Forecast 202324 #12024125 | +2 2025126
Revenue by Vote [ | |
Yote 01 - Public Safety 27 806 97 138 44033 33404 32444 32444 78 33361 | 34761
Vole 02 - Heatth Services - - - - - - - - -
Vole 03 - Community Services 1879 3137 2 586 3485 3485 3485 3669 3849 3866
Vote 04 - Housing 4129 . 4 497 I 9011 52753 35753 35753 41058 41355 | 41633
Vole 05 - Sport Arls And Culture 19584 . 373396 | 275066 15947 16 126 16126 1992 4020 | 18062
Yate 06 - Council General 2053 {7 501) (338) 400 I 400 400 n 442 |' 463
Yote 07 - Civil Engineering 27 466 ¢ 62289 | 65 603 51074 | 51074 51074 3735 34458 | 64 358
Vate 08 - Water Section | 789206 851 987 879796 | 1018229 998532 998532 | 1052461 1093857 | 1177634
Vote 09 - City Electrial Engineering 852 666 953143 1017620| 1209703 J 1178456 | 1178456 | 1209534 1279902 1366474
Vole 10 - Corporale Governane 162 1983 | 1290 2429 | 2329 2329 2240 2250 2261
Vote 11 - Budget And Treasury Ofice ‘ 86126 10%085| 1102440| 1217802 1266266 1266266| 1356123 1447438 I 1536 979
Vote 12 - Cleansing | 215225 205646 274817 M9489| 363859 363 853 468 826 501201 476326
Vole 13 - Sewerage | 12241 157 705 143 840 207797 | 187 605 187 605 253 267 252 240 218601
Vote 14 - Markel | 24470 29510 | 36 863 27258 27 986 27 986 22947 2072 31394
Vote 15 - Oter | 1 1 1 1 1 1 1 1 1
Total Revenue by Vote | 2973191 3TRO%T6 | 3652626 | 4189772, 4164310 416430| 4478082 LA
Expenditure by Vote to be appropriated | l
Vote 01 - Public Safety | 169987 242473 218 020 257 081 259 159 259 159 272783 288 344 302 373
Vote 02 - Health Services 9088 | 32343 8 360 10356 | 10356 | 10 356 10899 | 11426 11969
Yote 03 - Community Services | 100089 I VY LT 79 256 109 146 12491 112491 14399 | 118565 122 906
Vole 04 - Housing ‘ 15399 17 593 17 487 32445 38 445 38 445 46 065 | 48 363 50729
Vote 05 - Sport Arts And Culture 76 839 79 489 53 658 89131 92 587 92 587 102085 1 105997 110122
Vole 06 - Council General | 136779 173 056 151 963 271610 234853 | 234853 247 884 258 318 269 048
Vote 07 - Civil Engineering | 191383 146 533 | 219092 201648 250343 250 343 253720 262 868 269 636
Vole 08 - Water Section | 820 257 961313 | 1080 747 422181 755871 755 577 781075 | 807 494 835219
Vote 09 - City Electrial Engingering 941766 | 1334458 | 1174884 | 1662842 1728329 1728329| 1782851 1814647 1850150
Vote 10 - Carporate Governane ‘ 53 460 55114 | 56 549 63 375 73 466 73 466 79146 | 83168 87 445
Vote 11 - Budget And Treasury Office 562 739 452125 911 048 295 216 20983 @ 299 836 308 321 316 555 325535
Yote 12 - Cleansing | 269 192 003 268 952 255 064 256 564 256 564 232 304 240 907 249 751
Vote 13 - Sewerage [ 168479 196 135 214 452 195252 219172 219172 226131 231 467 236 962
Vote 14 - Market 42508 32021 21 364 22852 | 22 894 22 894 23939 24994 26 090
Vote 15 - Other | 8608 ! 10 641 8059 12730 12730 12730 13357 14062 14798
Total Expenditure by Vote T| 3514282 4050046 4473890 | 3941528| 4386801 4366001 4494958 467174 476273
Surplus/(Deficit) for the year ‘ (541091)  (260232) (621264 249244 [ @em) 24| (6 06 %21 210081

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the Municipality.
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Table 16 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

NW403 City Of Matlosana - Table M Budgeted Financial Performance (revenue and expenditure)

2023/24 Medium Term Revenue &

Description :Rel‘I 2019/20 2020121 2021122 Current Year 202223 R
Expenditure Framework
bk thousand | Audited ' Audited | Audited | Original | Adjusted | Full Year | Pre-audit |BudgetYear | BudgetYear | Budget Year
‘ Outcome Qutcome Outcome Budget | Budget Forecast outcome 202324 | +12024125 | +2 2025/26
Revenue | [
Exchange Revenue | i
Service charges - Electricity 2 782 325 854 446 957 447 1121 210 . 1084 563 1084 563 605 011 1142 045 1202 573 1266 303
Service charges - Water 2 | 603 946 653 812 650 602 783 676 743 676 I 743 676 497 310 787 552 834018 883 225
Service charges - Waste Waler Management 2 | 112787 118 205 125 356 173 864 | 153673 | 153 673 94 826 162 319 171 453 181103
Service charges - Wasle Management 2 137 040 140 063 167 812 223 424 223421 | 223 421 131 475 284 856 299 953 315 851
Sale of Goods and Rendering of Services ‘ 5458 | 7246 6 384 8 360 | 8610 8610 4 866 9021 i 9463 | 9463
Agency services - ‘ |
Interest [ |
Interest earned from Receiv ables l| 322034 3683 189 461 282 467 848 | 530 914 530 914 358 963 559 052 | 586 446 614 009
Interest earned from Current and Non Current As, 16 545 8 060 10 685 9270 9270 9270 9810 9761 10 238 10720
Dividends | |
Rent an Land |
Rental fom Fixed Assefs | | ssssr 251709 8105 | 8833 8833 5868 9300 9756 10215
Licence and permits i 6 146 8749 781 9965 | 8899 | 8899 5518 8909 9 346 9785
Operational Revenue | 32743 46 412 42 360 87 769 ll 70 669 | 70 669 27 285 77620 | 79609 81611
Non-Exchange Revenue | | |
Property rates | 2 334 343 425503 451 441 507 345 532 836 532 836 315 349 561 076 588 569 616 232
Surcharges and Taxes - | - 229 ‘ 229 229 . 24 | 253 264
Fines, penalties and forfeits [ 8099 21737 7 356 4523 4523 4523 2351 3104 ‘ 3189 3278
Licences or permits | 203 479 152 49 300 300 21 50 | 150 150
Transfer and subsidies - Operational 443 368 530 448 511 231 561 824 [ 561 978 561 978 543 742 616 921 668 873 721536
Inerest | 30 442 40 881 . 43424 46 027 | 52 000 52 000 23912 54756 | 57 439 60 139
Fuel Levy | | |
Operational Revenue | | ‘
Gains on disposal of Assets | (9 489) (2 164)
Other Gains 180 | 1967 2865 9
Discontinued Operations | '
Total Revenue (excluding capital transfers and 2849406 3600265 3695815 4019854 | 3994393 | 3994393 | 2626510 4286582 4531328 4783809 |
Expenditure i ) |
Employ ee relaled costs 2 642 949 711929 686 188 744 037 742 907 742 907 524 163 783171 824 354 867 936
Remuneration of councillors ‘ 34 575 36 496 | 34189 39 456 39 456 39 456 27 845 41586 | 43832 | 46199
Bulk purchases - electricity 2 691073 746 597 874 375 1088 924 1088 924 1088 924 277176 1109 287 1130030 1151 162
Inventory consumed | 8 32 436 42048 38 391 484 125 484 125 | 484125 33976 440738 440738 445 146
Debtimpaimment | 3 11573 (428 18030 - - . - - =] -
Depreciation and amortisation | 411946 47553 383 480 440 000 440 000 440 000 212 329 440000 440 000 440 000
Interest 79009 74477 | 117 080 10123 10123 10123 952 10711 | 11235 i 11764
Contracted services | 234 969 250 964 335 867 435 466 463 857 463 857 202 025 449 843 470759 493 070
Transfers and subsidies i . . . . . . . . .
Imecoverable debts written off i ‘ 835012 1149 480 | 1284786 788 344 | 788 344 788 344 375 947 768 344 | 788 344 | 788 344
Operational costs | 143 700 211237 216 986 225 054 277 926 277 926 168 715 325 462 340197 354 790
Losses on disposal of Assets ! 16111 | 12 257 | 19270 - - - - - | - -
Other Losses ! ’ 300 | 7440 | 2575 - - | . -
Total Expenditure || 3133651 3636226 401218 | 4253531 | 4335663, 4335663 | 1683129 | 4389142 4489430 4598 41
Surplus/(Deficity (84245)  (35060)  (M15403)| (235677) (41 271)) (@1 271)| 743381 |  (102560) 4183 185476
Transfers and subsidies - capilal {monetary § 123785 | 189 551 156 811 169 918 I 169 918 169 918 44 686 191469 | 189 116 188 925
Transfers and subsidies - capilal (in-kind) 6 ‘ ,' | |
Surplusf(Deficit) after capital transfers & | (60460) 133590 (158 592) @5759)  (7138%)  (masn|  7esoe7| 8910 230955 374402
contributions | | \
incare Tax o |ty | [y el e =
Surplus/(Deficit) after income tax 160 460) 133590 (158 592) (65 759) (171 353) (171 353) 7088 067 88910 230955 374 402
Share of Surplus/Deficit atfribulable to Joint Venture 1 b |
Share of Sumlus/Deficit atiibutable to Minorities | | |
Surplus/{Deficit) attributable to municipality 1160 450) 133590 (158 592) (65759) (74353  (1711353)] 788067 88910 230955 374 402
Share of Surplus/Deficit atributable b Associate 7 |
Intercompany /Parent subsidiary transactions
Surplusi{Deficit) for the year 1 (160 460) 133 590 {158 592) (65759)  (171383)  (171353) 788067 38910 230 955 374 402

25



Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.
2

Total revenue is R 4.26 billion in 2023/24 and escalates to R 4.78 billion by 2025/26.
Revenue to be generated from property rates is R 561 million in the 2023/24 financial year
and increases to R 616 million by 2025/26.

Services charges relating to electricity, water, sanitation and refuse removal constitutes the
biggest component of the revenue basket of the Municipality totaling R 2.37 billion for the
2023/24 financial year and increasing to R 2.64 billion by 2025/26.

Expenditure by major type

4.

Bulk purchases have significantly increased over the 2013/14 to 2023/24 period escalating
from R 1.10 billion to R 1.15 billion. These increases can be attributed to the substantial
increase in the cost of bulk electricity from Eskom and water from Midvaal Water.

Employee related costs and bulk purchases are the main cost drivers within the municipality
and alternative operational gains.

Other expenditure is broken down on Table SA 1 for financial transparency.
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Narrations A4

REVENUE
202324 Medwm
DeSion Term Revgm.@ & Narrgion
Ex pendiure
Framework
I thousand Budget Year
202324
Revenue
Exchange Revenue
Semvice charges - Hectnaly 1142 835 | Eskom:ncrease of 5 9%, waling br Nersa approva
Service charges - Waer 787 552 | ‘Wdaterincrease wthiMidvaal 5 9%, watng brfing mcrease confrmaton
Sewvice charges - Wasie Waler Management 162 319 | 'ncrease wih 5 3% as per MFMA arcular 123 in%afon ex pe xtations
Senice charges - Wasle Managemen! 284 856 | 'ncrease wih 5 3% as per MFMA arcular 123 infalon ex pextalons
Sale of Goods and Rendenng of Services 8021 hhcrease with 5 3% as per MFMA circular 123 inflaten ex pextalions
Intarest eamed fom Recew ables 559 052 | Based on 2521/22 adustment budget
Interest eamed from Current and Noa Curreat Assets §751| Basedon 2021/22 aduskment budget
Rer:al from Ficed Assets 9300 | increase with 5 3% as per MFMA circular 123 mflation ex pextatons
Licence and pamis 8909 | Wcrease with 5 3% as per MFMA arcular 123 nflafon ex pectaticns
Operafionat Revenue 77 620 tcrease wrh § 3% as per MFMA arcular 123 inflaton ex pextaions
Non-Exchange Revenue
Properly rates 361 075 |Increase w ih infiafon and based on adjustment budget increase of new residentoi dev elcpmenis
Surcharges and Taxes 241 Increase wh 5 3% as per MFMA circular 123 inflafon ex pexiations
Fines. penabes and forfests 3104 hcrease wrh 5 3% as per MFMA circiiar 123 inflaten ex pextations
Licences or peniis 50| Wcreasewith 5 3% as per MFMA arcular 123 infaton ex pextaiions
Teansfer and subsidies - Operdional 616 921 |As per theDORA
Interest 54 756 | hcrease with 5 3% as per MFMA circular 123 inflaten ex pextaions
Fuel Levy
Operatonal Ravenus
Gams on disposal of Assels
Cther Gains
Discontnued Operatons
Total Revenue (excluding eapital transfers and 4 286 582

contributions)

27




EXPENDITURE

2023/24 Medium
Term Revenue &

Description Expenditure Narration
Framework
R thousand Budget Year
2023/24
Expenditure
Employ ee related costs 783171 | Based on a 6% increase as per SALGB agreement.
Remuneration of councillors 41586 | Based in 6% increase subject to upper limits
Bulk purchases - elecfricity 1109 287 | Increase with 18.7% as approved by NERSA
Inventory consumed 440738 | Adjusted with inflation and as per Midvaal Water increase
Debtimpairment N/A
Depreciation and amortisation 440 000 | Based on the 2021/22 audit outcome
Interest 10711 | Based on the 2021/22 audit outcome
Conlracted services 449 843 | Increased based on the outcome of the 2021/22 adjustment budget
Transfers and subsidies N/A
Irecov erable debls written off 788 344 | Increased based on 70% collection rate
Operational costs 325 462
Total Expenditure 4389 142
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Table 17 MBRR Table A5 - Budgeted Capital Expenditure by vote,

and funding source

standard classification

i, ' [ 2023124 Medium Term Revenue &
Vote Description Ref|  2019/20 20021 | 2021122 Current Year 2022/23 X
[ Expenditure Framework
- i Audited Audited Audiled : Original ‘ Adjus-t-ed | Full Year Pre-audit | Budget Year | Budget Year | Budget Vear
| Outcome Outcome Qutcome Budget Budget Forecast outcome 2023124 +1.2024/25 | +2 202526
Capital expenditure - Vote [ [ [
Multi-year expenditure to be appropriated | 2 | [ ‘ I ‘
Vole 01 - Public Safely | - | - - = | - - - - - =
Vole 02 - Heallh Services | - = | < - | = = S E = -
Vote 03 - Community Services | - | - - = | - - - - = =
Vole 04 - Housing I = | - - - | - = - = - | =
Vote 05 - Sport Arts And Culture [ 6994 12193 25390 10 431 10 431 10 431 3283 - - | 10 431
Vote 06 - Councit General ; - | - - - - - - = = | =
Vote 07 - Givil Engineering [ 18 494 | 49 600 50 195 57 182 61004 61 004 15 766 124 937 109 596 | 61004
Vole 08 - Water Section 40876 | 18 037 22517 28715 32 680 | 32 680 4094 48 630 50 000 ! 32680
Vote 09 - Cily Electrial Engineering | 15 906 43 537 13093 33 544 33 544 33544 13322 1732 - | 33 544
Vote 10 - Corporate Gov ernane | N - | - - | - | - - - - | -
Vole 11 - Budget And Treasury Ofice I = - - - - | - - - - -
Vate 12 - Cleansing | - - - 10 447 12626 | 12626 - - - | 12 626
Vote 13 - Sewerage I 5 563 35 389 10 500 21535 11 569 11 569 406 16170 25000 | 11 569
Vole 14 - Market 2368 | 6126 13678 8 064 8064 8 064 1546 E - | 8 064
Vote 15 - Other = | - 5 = | = | = = - = -
Capital multi-year expenditure sub-total 7 92724 164 862 | 135433 169918 169918 | {69918 | 38417 191469 184596 169918
Single-year expendilure to be appropriated 2 | |
Vote 01 - Public Salety | - - I - 3000 | 3000 | 3000 1132 - - -
Vole 02 - Heallh Services | - - - - - - - = -
Vole 03 - Community Services - - | - - - | - - - - -
Vole 04 - Hausing [ - - - 6000 6000 6000 - - - -
Vote 05 - Sport Arts And Culture | o | - - - | - | - = || - | -
Vole 06 - Council General | (0| - - 11 300 24 889 | 24 889 3900 30 000 - ‘ -
Vote 07 - Civil Engineering | = | - - - - - - - - -
Vote 08 - Water Section || - | 8672 1750 - - - - - | - -
Vote 09 - City Electrial Engineering | | 297 14 604 11516 22000 | 22 000 22 000 3960 - | - | -
Volte 10 - Corporate Governane | - - - 520 | 520 520 - - | - | -
Vote 11 - Budget And Treasury Ofice ' 4863 = | - 3000 3025 3025 2876 - - -
Vote 12 - Cleansing - - | - - - - - = = =
Vote 13 - Sewerage - 3314 384 - - - - - | - -
Vote 14 - Market | . - = 1300 | 1300 1300 - e || -
Vote 15 - Other | - - - - - - - - - l -
Capital single-year expenditure sub-total | 5160 /590 U7ioT| 47120 60734 | 80 734 11 668 30000 | B -
Total Capital Expenditure - Vote 97 681 191 473 152 541 217 038 230 651 230 651 50 285 221 469 184 596 169 918
Capital Expenditure - Functional |
Governance and administration | 4863 | - - 14 820 20 434 26 434 6776 30 000 - -
Executive and council (0] - - 11 820 25 409 25 409 3900 30 000 - -
Finance and administration 4863 - - 3000 3025 3025 2878 - - -
Internal audit
Community and public safety 8994 12193 25390 19 431 19 431 19 431 4415 - - 10 431
Community and social services | - - - - = = - - - -
Sport and recreatian | 8994 12193 25 390 10 431 10 431 10 431 3283 - - 10 431
Public safety | - - - 3000 3000 3000 1132 =l - -
Housing | - - - 6000 6000 6000 - - | - -
Health |
Economic and environmental services 18 494 49 600 50 185 57 182 61004 61004 15766 124937 | 109 596 61004
Pianning and development | |
Road transport 18 494 49 600 50 195 57182 61004 61004 15 766 124937 | 109 596 61004
Enviranmental protection
Trading services | 62 641 123 554 63217 116 241 | 112 419 112 419 28 430 66 532 75 000 90 419
Energy sources | 16 202 | 58 141 24 609 55 544 55 544 55 544 17 283 1732 - 33544
Walter management | | 40 876 | 26 709 24 327 28715 32680 32680 4094 48 630 50 000 32 680
Wasle w aler managemenl 5563 38703 14 342 21 535 11 569 11 569 406 16 170 | 25000 11 569
Wasle management .I - - - 10 447 12 626 12 626 6 648 = - 12626
Other | 2888 | 6126 13 678 9 364 9 364 9364 1546 = | - | 8 064
Total Capital Expenditure - Functional 3] oreet, w43 ;s 27038 200651 | 230651 | 56932 221469 164595 169918
Funded by: ' i | | | |
National Government | Q72 184 304 145 097 169 918 169 918 169 918 45 064 191469 | 184 596 | 169 918
Provincial Government i [ | |
District Municipality
Transfers and subsidies - capital (in-kind) - - - - - - -~ - - -
Transfers recognised - capital 4 92721 184 304 145 097 168918 | 169 918 169 918 45 064 191 469 184 535 169 918
Borrowing 8 - - - - - - - - - -
Internally generated funds 5160 7169 7444 47 120 60 734 60 734 11868 30 000 -
Tolal Capital Funding 7 97 881 191 473 152 541 17038 230 651 230 651 56 932 221 469 184 59§ 169 918
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification, and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (single-year appropriations); capital expenditure by standard classification; and
the funding sources necessary to fund the capital budget, including information on capital
transfers from national departments.

2. Single-year capital expenditure has been appropriated at R 221 million for the 2023/24
financial year and remains relatively constant over the MTREF at levels of R 184 million and
R 169 million respectively for the two outer years.

Table 18 MBRR Table A6 - Budgeted Financial Position

NW 403 City Of Matlosana - Table A6 Budgeted Financial Position

2023/24 Medium Term Revenue &

Description Ref  2019/20 2020121 2021122 Current Year 2022/23 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year Budget Year | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast outcome 2023124 +12024125 | +2 2025/26
|ASSETS T
Currant assets
(136 386) 732 562 224921 398 392 ; 398 392 398 392 596 768 179999 | 656 268 | 344972
1 N3N 670 755 {904 783) 501 854 516 654 516 654 (306 272 18727 290 004 449737
1 21 348 (147674) 1520913 142 057 189 809 189809 | 1442626 2632 | 147635 | 139 047
Currenl porion of non-currenl receiv ables [ 62 ¥ 7 29 j 2 29 (12) 29| 29 | 30
Inv enlory 2 45765 33419 38725 40 233 40233 40233 59722 ANy 43%1 | 44790
VAT 555 029 734 896 947 974 195040 195 040 195040 | 104459 195040 195040 | 196 991
Other currenl assets 37 185 37842 38 482 37076 31076 37076 38 551 37026 37026 | 37 447
Tolal current assets AT2 708189 fees 0| 1348t I 18577234 2877819 494202 1571283 : 1213014
Non current assets o 1T [ |
Investmenls
lnv estment property 257 100 206971 FeswEES 257 100 257 100 257 100 349 865 257100 | 257100 259671
Properly, plant and equipmenl |3 4800897 5699 245 5832 224 4798047 4811660 4811660 | 5616607 3841206 3529379 3548 149
Biological assets | |
! (100 389) (567 444) (618 226) 9941 9941 9941 (618 226) 9941 994§ 10041
Inlangible assels | 1297 1297 1297 1817 1817 1817 1297 1297 1297 1310
| - - - 3 k5] ki] - 3 k5] 33
Olner non-current assels
Total non current assets B T 4958906 5390070 5565160 5006998 ' 5080552 5080552| 5349543 | 4109658 | S 3TeTTS) IR0 204
TOTAL ASSETS 5053218 7451967  7431400| 6381620 6457766 6457786 8227522 EGO'S'EGO'j 5_169'031l'_f 5032218
LIABILITIES T B = 1 ] T
Current liabilities |
Bank ov erdrait
e - : 1614 (1539) {5 042) 2000 2000 2000 (5042) 2000 | 2000 2020
Consumer deposils 59 930 61754 64 143 94 930 94 930 94 930 65589 97 430 | 99930 100 929
4| 1298095 3490001 2646 802 1135 478 1662 380 1662380 | 2812581 (308 101) 10140 | (192.290)
5 43668 42709 2833 41953 41953 41953 97 660 26 306 : 45563 44069
Provision 236 605 243710 260 321 261605 261605 261605 260 321 265605 269 605 21230
i 360 368 552 242 741130 - - - 940 573 - - -
258 766 289 311 303 160 295 766 295766 295 766 303 304 306 766 | 317 766 320943
Total current liabilities 2259045 4678183 4033788 | 183730 2356633 2358633 44rdose| 380 uos‘} ] u'ua‘-l' UMY
Non current liabilities | |
Financial liabilies |6 83274 48848 42018 81274 81274 81274 35 040 81274 | 81274 | 82 087
Provision | 7 - - - - - - - | -
Long lerm portien of rade pay ables
Other non-curren| fiabiiities |
Total non current liabllities [ - - - - - - - - - -
TOTAL LIABILITIES 729045 4678189 4033788 1831731 2358633 2358633 | 4474966 30006 845003 M7913
NET ASSETS CU 3594233 T 2773718 IWTE1Z| 4549809 4089153 4099153 | 3752536 421385 432400 444 245
[COMONTTY WEALTHIEQUITY ;
Accumulaled surplus/(deficil) 8 4091272 4103042 3686 458 4167993 4062399 4062399 | 4011542 451778 | 4393823 4578899
Reserves and funds 9 - - - - - - - -7 = -
Other \
TOTAL COMMUNITY WEALTHIEQUITY 0 4091272 anvo2 686 A3H| 4167993 4062399 4062399 | 4015AZ| 4250778 4WIBD | 4578099
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice,
and improves understand ability for councillors and management of the impact of the budget
on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
‘accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

3. Table 53 is supported by an extensive table of notes (SA3) providing a detailed analysis of
the major components of a number of items, including:

» Call investments deposits;

« Consumer debtors;

* Property, plant and equipment;
+ Trade and other payables;

* Provisions non-current;

* Changes in net assets; and

» Reserves

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by forecasting
the statement of financial position.

Narration A6
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NW403 City Of Matlosana - Table A6 Budgeted Financial Position

2023/24 Medium
Term Revenue &

Reserves and funds
Other

TOTAL COMMUNITY WEALTH/EQUITY

4 251 777 678

Description Expenditure Narration
Framework
R thousand Budget Year 2023/24
ASSETS
Current assets
Cash and cash equiv alents 179999 | Inline with the 2021/22 audited outcome and the current y ear forecast
Trade and other receiv ables from exchange rransactiong 16727 | Inline with the 2021/22 audited outcome and the current y ear forecast
Receivables from non-ex change transactions 23632 | Increase in deblors based on 72% collection rate and old debt that needed lo be written off.
Current portion of non-current receiv ables 29| Inline with the 2021/22 audited outcome and the current y ear forecast
Inventory 41747 | Inline with the 2021/22 audited outcome and the current y ear forecast
VAT 195040 | Inline with the 2021/22 audited outcome and the curent y ear forecast
Other current assels 37026 | Inline with the 2021/22 audited oulcome and the current year forecast
Total current assets 494 202
Non current assets
Investments N/A
Investment property 257 100 | Inline with the 2021/22 audited oulcome and the current y ear forecast
Property, plant and equipment 3841 286 |Reduce as it depreciated and inline with
Biological assets
Living and non-living resources
Herilage assets 9941
Intangible assets 1297
Trade and other receivables fom exchange ransachond 33| Inline with the 2021/22 audited outcome and the curent y ear forecast
Non-current receiv ables from non-ex change transactions Inline with the 2021/22 audited outzome and the current y ear forecast
Other non-currenl assets
Total non current assets 4109 658
TOTAL ASSETS 4603 860
LIABILITIES
Current liabilites
Bank ov erdraft N/A
Financial liabilities 2000 Inline with the 2021/22 audiled outcome and the current y ear forecast
Consumer deposits 97 430 | Inline with the 2021/22 audited outcome and the current y ear forecast
Trade and other pay ables from ex change transactions (308 101)] Inline with the 2021/22 audited outcome and the current y ear forecast
Trade and other pay ables from non-ex change transacti| 26306 | Inline with the 2021/22 audiled oulcome and the current y ear forecast
Provision 265 605
VAT - | NA
Other currenl liabilites 306 766 | Inline with the 2021/22 audited outcome and the current y ear forecast
Total current liabilities 390 006
Non current liabilities
Financial liabilites 81274 | Inline with the 2021/22 audited outcome and the current y ear forecast
Provision = NIA
Long term portion of rade pay ables N/A
Other non-current liabilifies NIA
Tolal non current liabilities -
TOTAL LIABILITIES 390 006
NET ASSETS 4213854 | Inline with the 2021/22 audiled outcome and the current y ear forecas!
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 4251778

N/A
N/A
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Table 19 MBRR Table A7 - Budgeted Cash Flow Statement

SYSTEM GENERATED CASH FLOW (Data strings not aligned)

NW403 City Of Matlosana - Table AT Budgeted Cash Flows

i 2023124 Medium Term Revenue &
Description Refl 2019120 | 2020021 a2 Current Year 2022123 .
| | Expenditure Framework
R thousand hudited | Audited i Audited | Original | Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year Budget Year
Outcome ~ Oulcome | Ouicome | Budget | Budget | Forecast | oulcome | 2023024 | + 2024125 | +2 2025126
CASH FLOW FROM OPERATING ACTIVITIES - | | |
Receipts " ' ' i | :
Property rates 4158 960 - 49718 365289 365269 : BB 51544 392783 : 4204301 3030000
Service charges - 908957 | 1351237 1685932 1685932 1685932 669661 1764862 | 1937 3% -
Oher revenue . - 46| 3785591 27037 8105 | 27037 2350306 (20698 211583 | -
Transfers and Subsidies - Operafional 1 . - - 479 686 561624 51 824! 51624 394 520 611134 862 076 -
Transfers and Subsidies - Capital 1 - - 170 551 169918 169 918;I 169 916| 15133 173965 194582 -
Interest ' E 4 448 2 108 337 . 108 337 i 108 337 I 17 g7 1022% -
Oividends ; | - | = .
Payments
Suppliers and emeloy ees (2452041); (1294 088)| (4054 823)f (3068 383)| (3068 583)) (3068563)| (2585%64)| (2931669) (2969520) (1076822)
Finance charges | [ | = - -
ransrs and Subsidies Pl . ! | | - - -
NETCASHFROWIUSED] OPERATING ACTVITES. 1706918 1080833 212000 5978 W50, 750, 149007| oo swrd| (9(10
CASH FLOWS FROMINVESTING ACTIVITIES [ [ 5 T
Receipts
Praceeds on disposal of PPE ' | , .
Decrease (increase) in non-current recelv ables - - - 3 - - - £ - | )
Decrease (increase) in non-currenl invesments . | - | - | -
Payments | | | |
Capial assels _ - (Mo (18254 OSB)J oy (7 038)i (9739) (221469 (184 566/ -
NET CASH FROM/{USED) INVESTING ACTIVITIES | - (M0342)) (152 541) (217_663): (217038)) (217038)5 (49739)(  (221489) (164 %%%) (0)
CASH FLOWS FROM FINANCING ACTMTIES | ’ I
Receipts
Short lerm loans - - -
Borrowing long lermfrefinancing - - -
Increase (decrease) in consumer depasits _: E - - 1500 B - - - = (19)
Payments
Repay men! of borrowing (2639) - - E - - - - = -
T S S L) e ) I N I B
NET INCREASE/ (DECREASE) IN CASH HELD 1704000 954191 1999899 |  (155781)  (157284) (157 24) 1409368 (1) 195)|l 354136 | 1951163
Cashfcash equivalens al the year begin: 2 (524200 (13636)| (195402 310855 110855 310855 - 2423 ! (108 957)i 15180
Cashicash equiv alenls al the year end: 2 1651660 817804 | 1804197 155104 183602 193572 1409368  (108957) 45180 2196342
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MANUAL CASH FLOW TO WHICH SHEDULES AND DATA STRINGS SHOULD BE ALIGNED

NW403 City Of Matlosana - Table A7 Budgeted Cash Flows

o 2023(24 Medium Term Revenue &
Description Ref 2019120 202021 01122 Current Year 202223 )
Expenditure Framework

— © Mudited | Audited | Audited | Original | Adjusted | Full Year | Preudit | Budget Year | Budget Year | Budget Year

QOutcome ' Outcome | Outcome | Budget Budget | Forecast | outcome | 2023124 | +12024/25 | +22026(26

(CASH FLOW FROM OPERATING ACTVITES | |
Recelpts ‘ !

Property rales | 4158960 - 49718 365269 ]I 3652689 %689 MM 392753 429655 462174

Service charges ' - 908957 | 1351207| 1685932| 1685932 1685932 669661 | 1663740 183083 | 1984866

Cher revenue - | 1475216 3785551 237037 287037 B7037| 2350305 10825 1175 1050%

Transfers and Subsidies - Operational 1 - S RRLL 561824 561 824 561624 | 304520 616921 663067 | 721546

Transfers and Subsidies - Capital 1 - = | 17055 169918 169918 163918 15133 191 469: 189116 190 216

nterest - 4448 | 2 108 337 08337 1083 1 53| 157 145

Dividends . - ) -~ -
Payments . ' _

Suppliers and employess (2452041) (1294 088) (4054823) (3068583) (3068 563)| (3068963)) (2407 513)( (3399967)  (3479910) (3133 158)

Finance charges | i (10 711). (1128 (11764)

Transfers and Subs.dies H | : | - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 1706819 1004533 2152140 5 mf 9754 IS4 13405 (oSO (mMn) esan
(CASH FLOWS FROM INVESTING ACTIVITIES [ o i [ [ ! ;

Receipts ' ' '

Proceeds on disposal of PPE ‘ [ ' - - -

Decrease (increase] in non-current receiv ables - - - 3| - | - ‘ - 33: | kX!

Decrease (increase) in non-current investments |' | | | - = -
Payments | :

Capilal assels - | (14037  (152541) (217038)f (217038)J (217038)]' 9739 (221469)| (189116)I (190 216)
NET CASH FROMI{USED] INVESTING ACTIVITIES - (W0 (SIS QOS] Qo) (OO (TN (aad (feoen) {19018
CASH FLOWS FROM FINANCING ACTIVITIES ' : ' l—

Receipts i

Shorlterm loans | - - l -

Borrowing long lerm/reinancing . - | -

Increase (decrease) in consumer deposits . - - - 1500 - - - 1500 1500‘ 1500
Payments I
Repay ment of borrowing ' (2839) - - - - - - (4697) {4 697)! -
NET CASH FROMI[USED] FINANCING ACTIVITIES | ) - | - 1500 - - ‘" I KLl '__'(3'1'97_)5 K
NETINCREASE/ (DECREASE) IN CASH HELD 1704 080 954191 | 1999599 USSTS)|  (ST84)  (1ST284) 15M9| (29660 (319 627)-‘ 264794
Cashicash equivalenls at the year begin: 2 (52420)  (196386)]  (195402) 310855 310 855 30855 - 200000 (329680 (649 307)
Cashicash equivalents at e year end: 2 16514660 817804 | 1804197 155 104 . 153 572 1535712 1335119 (329680 (649 (384513

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is

funded.
2.
implementation of the budget.

It shows the expected level of cash in-flow versus cash out-flow that is likely to resuit from the

The municipality still provided for the Eskom payment arrangement under trade

creditors, as there is not yet clarity on the writing off Eskom debt as per MFMA circular
123, section 5.6. This will have a big impact to determine if the budget is cash funded

or not.

34




Narrations A7

2023124
Medium Term
Description Revenue & Narration
Expenditure
Framework
R thousand Budget Year
2023/24
CASH FLOW FROM OPERATING ACTIVITIES
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Increase with inflalion and based on adjustment budget increase of new residenliot
Property rates 392 753 | dev elopmenls
Service charges 1663 740 | Increas based on bulk increases and inflation
Increase base on 2021/22 audit outcome, the 2022/23 adjustment
Olher revenue 108 245 | budget and inflation
Transfers and Subsidies - Operational 616 921 | As per 2023/24 DORA
Transfers and Subsidies - Capital 191469 | Based on the outcome of the 2021/22 AFS
Interest 132523 | Based on the outcome of the 2021/22 AFS
Dividends - NA
Pay ments NA
Increased in outstanding creditors, taken into account the payment
Suppliers and employ ees (3399 987)] agreements w ith bulk service providersof expenditure
Finance charges (10 711)
Tran_sfers and Subsidies i -
NE} CASH FRO&/(UEEE-))_OP-EI-?-ATING ACT_IVI%IES_ R (305 047)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE = IN/A
Decrease (increase) in non-current receiv ables 33| Based on the outcome of the 2021/22 AFS.
Decrease (increase) in non-current invesiments -
Payments
Capital assels (221 469)] Based on the outcome of the 2021/22 AFS
NET CASH FROM/(USED) INVESTING ACfIVI:rIES (221 436)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - In/a
Borrowing long term/refinancing - |n/a
Increase (decrease) in consumer deposits 1500 | Based on the outcome of the 2021/22 AFS
Payments
Repay ment of borrowing (4 697)] Based on the outcome of the 2021/22 AFS
NE_T éASH F_RaMI(USF_:'D) FINANCI_NG ACTIVITIES (3197)
NET INCREASEI (DECREASE) IN CASH HELD (529 680)
Cash/cash equivalents at he year begin: 200 000 | Based on the outcome of the 2021/22 AFS
Cash/cash equivalents at the year end: (329 680)
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Table 20 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

NW403 City Of Matlosana - Table A8 Cash backed reservesfaccumulated surplus reconciliation

-, ‘ [ 2023124 Medium Term Revenue &
Description Ref| 2019120 202021 021122 Current Year 2022/23 )
[ | Expenditure Framework
— ; " Audited | Audited  Audited | Original | Adjusted  FullYear | Preaudit | Budget Year BudgetYeariBudgetYear
| | QOutcome | Outcome = Outcome | Budgst Budget - Forecast | outcome | 202424 |+ 2024/25 | +2 2026126

Cash and investments available [ ] | ;

Cashicash equivalenis al he year end {1 I 1651660 17 eo4 1804197 185 104 153572 153572 1409368 | (108957))  M5180| 2196342

Other curren investmenls > 90 days | (1416676) 5855131 (2484.059))  7a14t THL4d 761474 (1118673)) 309683 703 M12| (1401633

Iny estmens - Property, plant and equipment Dl s0sy 569 Myl 58324 AT AGIG6D  4B11660| 5616607 3841283 35MIY| 356149
Cash and investm ents available: | S0%esl 70253 5S2%2| 5698A9Y| STBN06  S7EU05| S0SM0I| 4UEONY4ATIET| 4342858
Application of cash and investments

Trade pay ables from Non-exchange tansactions: Off - - - - - -

Unspent borrowing i i i <

Slatutory requirements 2|

Other working capilal requirement ) 957813 3440786 997 238 959592 1470396 1470396 897673 (420025  (678T)  (389962)

Olher provisions

Long lerm investments commited 4 - -

Reserves lo be backed by cashfinvesimenls | § !
Total Application of cash and investments: | 8783 340 THOWTNE| WA (O0%E  T40¥E|  ewens| (i 02'5); '(67667)_ (389 962)
Surplus{shortfall) 10706 3G6TTIT. AMB 2| ATIT0. R2M0 4260 | S0fam| 44580 454533&; 4732839
Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus

Reconciliation

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.
Non-compliance with section 18 of the MFMA is assumed because a shortfall would indirectly
indicate that the annual budget is not appropriately funded.

As part of the budgeting and planning guidelines that informed the compilation of the 2021/22
MTREF the end objective of the medium-term framework was to ensure the budget is funded
aligned to section 18 of the MFMA.
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Table 21 MBRR Table A9 - Asset Management

NW403 City Of Matlosana - Table A9 Asset Management

Solid Wasle Infrastructure

Rail Infrastructure

Coastal Infrastructure

Information and Communication Infraslruclure
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202324 Medium Term Revenue &
Description Ref|  2019/20 202021 2021122 Current Year 2022/23 )
Expenditure Framework
R thousand [ “Audited | Audited | Audited | Fri_gina_l I '/:\dj_us'te'a " Full Year "Budget Year Eudget"Year mge_t Year
Qutcome | Outcome | Outcome Budget | Budget Forecast 2023f24 +12024/25 | +2 2025126
[CAPITAL EXPENDITURE
Total New Assets 91628 169 105 133379 200 908 214 987 214 987 221 469 184 596 160 254
Roads Infrasiructure 18 494 49600 50195 57 182 61004 61004 124 937 109 598 61004
Storm water Infrastruclure - % - - 3 - - | - =
Electrical Infrastructure 12541 50 705 20538 53944 | 53 944 53 944 1732 - 31944
Water Supply Infrastructure 40876 34 145 28 3% 28715 | 32680 32680 48630 50 000 32680
Sanitation Infrastructure | 5563 22462 8858 21069 11 569 11569 16 170 25000 11569
Solid Wasle Infrastruclure | - - - 10 447 12 626 12626 a - 12 6%
Rafl Infrastructure | - = - == = - = = >
Coastal Infrastructure - = - - - - - -
Information and Communication Infrastructure l - - - a = = = = -
Infrastructure T 156 912 107 989 71357 1711823 171823 197469 184596 | 149623
Communily Faciilies | . - - 5000 5000 5000 - - -
Sport and Recreation Facilities | 8994 12193 25390 1041 10431 10 431 - - 10431
Community Assets i 399 12193 25390 15431, 15431 15431 =7 - 10431
Heritage Assets | - - = = S = = = =
Revenue Generating - - - - - - - -
Non-revenue Generating - - - = = - = = -
lnvestment properties r - - - = - - =1 ) =
Operaiional Buidings - . - = " - | N | .
Housing - - a - < = - | - | ]
Other Assets - = - = = - = [ - | .
Biological or Cultivated Assets | = = = = = = = = A
Servitudes | = - - - - - - ‘ - { -
Licences and Righls | = x: = 5%0 520 520 = | =
Intangible Assets | - - = - 50 0 50 = I = =1 ——
Computer Equipment 4863 - - - 25 25 - | - ‘ -
Furniture and Office Equipment - - - 2000 2000 2000 - - =
Machinery and Equipment 297 - - 4600 4600 4600 30 000 - | -
Transport Assets - - - 7000 20 589 20 589 - = -
Land = = = - - - - =] =
200's, Marine and Non-biological Animals - - - - - - - - "
Maiure - |
Immature . JI
Living Resources = — > S Y B g
Total Renewal of Existing Assets 3365 16242 5483 2066 : 1600 1 600 - E 1600
Roads Infrastructure - - = - - - = - =
Storm waler Infrastructure =] = - - - - = - -
Electrical Infraslructure 3365 - - 1600 | 1600 1600 - - 1600
Water Supply Infrastruclure - - = - - = i = =
Sanilation Infrastructure - 16 242 5483 466 - - - - =
Solid Waste Infrastructure - = = n - - = = -
Rail Infrastructure = - - - - | - -
Coastal Infrastructure . = = = * = = =
Information and Communicalion Infrastructure - - = - -l - - -
Infrastructure 3365 16 242 | 5483 2066 | 1600 1600 - - 1600
Communily Facilites - - - = | - . - N -
Sport and Recrealion Facililies - - - - = - - - =
Total Upgrading of Existing Assets TOIME] 6im 13478 10066 14064 14,064 - = 8084
Roads nlrastructure = | = - - - - - = -
Storm waler Infrastructure = B = A = 3 3 5 =
Electrical Infrastructure = A - = 2 = = = =
Waler Supply Infrastruclure = - - » 5 - - - =
Sanitation Infraslructure - (o)) - - . . o - | -




Infrastructure
Community Faciliies
Sport and Recreation Facilifes
Community Assets
Heritage Assets
Revenue Generaling
Non-revenue Generaling
Investment properties
Operaional Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land

Zoo's, Marine and Non-biological Animals

Wawre
mmature
Living Resources

Total Capital Expenditure

Roads Infrastructure
Storm water Infrastructure
Eleclrical Infras{ruclure
Waler Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastruclure
Rail Infrastructure

Coastal Infrastructure

Information and Communicalion Infraslructure

Infrastructure
Communiy Faclites
Sport and Recrealion Faciliies

Community Assets

Heritage Assets
Revenue Generating
Non-revenue Generaling

Investment properties
Operational Buldings
Housing

Other Assets

| T m = = = - = = =
' 2088 6126 13678 11064 11064 11064 - - 6064
‘ 208 6§12 13678 11064 11064 11064 = - 8064
| - = 3 3000| 3000 3000 = . =
| T =] =] =] 3_00"|I 000 Jo00| < - -
S = = = S - - - -
» - . - - : - - | = =
- - - - - | - - - -
1
- - - - - - - | - -
- |
- - _
D= e il B = | )
. = | =
4 o788 19143 15254 217uas|r 20650 2065  2049|  18e%6| 169918
| 18494 49,600 50 195 5182, 6100 61004 124037| 10959 61004
| - - = - | - - - - -
15906 50 705 20 5% 5550 | 55544 55544 1732 = 33544
40676 145 2 3% 8715 32680 32680 48630 50000 32680
5563 3703 14342 2153 11559 11569 16170 25000 11569
= 5 - 1047 12626 12626 = = 1262
| . ] ) ) ] i ) i i
WY RIS 3@z 3| 134 14| 191469 18459 | 151400
2888 6126, 13678 16 064 16 064 16 064 = 2 8084
8994 12193 25 3%0 10431 10431 10431 = 3 10431
CAEI 18Ny M| X405 B0 maws| - R (7]
= = s 3000 3000 3000 a = s
- - - EXi] 3000 K1) - -
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Biological or Cultivated Assets - | - - - - - - | - -
Servitudes ‘ - ! - - - - - r -
Licences and Righls | - | - - 520 520 520 - -
Intangible Assets I = = F:77/ A 77/ Y 7 | -1 - -
Computer Equipment | 4863 - | - - 25 25 - - -
Furniture and Office Equipment | - =1 - 2000 2 000 2000 - - -
Machinery and Equipment 297 - - 4600 4 600 4 600 30 000 o | -
Transport Assets - = | - 7000 20 589 20 589 2 - -
Land ‘ - - | - - - - - - -
Zoo's, Marine and Non-bialogical Animals - | - - - - - - - -
Malure l - 2 | .
Immatrs | - JI |
Living Resources | —i T ] . — = = =] B
TOTAL CAPITAL EXPENDITURE - Asset class | arEel | 191473 15254 217038 20651 230651 221 469 1845% | 169918
ASSET REGISTER SUMMARY - PPE (WDV) 5 4 958 906 5390070 5565160 5066 906 5080 519 5080 519 4109 625 3797718 [ 3819171
Roads Infrasiructure 4099 878 4058715 4018 137 1366 816 1370 638 1370638 1491 547 1513588 | 1479048
Storm water Infrastructure - - - 82 376 82378 82376 55937 29499 | 29794
Eleclrical Infrastructure | (56 480} (49 397) {81494) 803 950 803 950 803 950 676 322 608 575 648 204
Water Supply Infrasiructure ‘ {156 753} 350 776 462 956 559 260 563 225 563 225 510792 423 226 i 409638
Sanitation infrastructure (32738); 6024 21446 547 763 537 797 537 797 465778 397 895 388 193
Solid Waste infrastructure = | - - 28943 31121 31121 14 289 32083 45030
Rail Infrastructure ‘ | |
Coaslal Infrasiructure
informalion and Communication Infrastruclure r - ! - - 3989 3989 3989 3268 2547 2572
Infrastructure | 853887 436128 4421045 Fg040%  §O05006  Sai0E| 3 277'9'37" 3007422 3002477
Community Assets | 872 892 I 1250727 1321982 1355936 1355936 | 1355 936 567 908 I 503 483 527 013
Heritage Assets | (10¢ 3!-9}: {567 444) (618 226), 9941 9941 9941 9941 9941 | 10 041
Investment properties 257 100 | 256 971 349 365 257 100 257 100 257 100 257 100 257100 259 671
Other Assets 1803 7129 l 5501 31684 31684 31684 24838 | 20992 21202
Biological or Cultivated Assets i |
Intangible Assets 1297 1297 1297 1817 1817 1817 1297 | 1297 | 1310
Computer Equipment ' 13224 12 899 14336 = 25 25 - - | =
Furniture and Office Equipment | 4629 3 2311 2949 2949 2949 {1 455) {3 858) (3 897)
Machinery and Equipment || 4367 3267 2706 5387 5387 5 387 30 066 | (655) (662)
Transport Assets | 48100 | 44872 62 247 7000 20 589 20 589 - | - F -
Land |
Zoo's, Marine and Non-biological Animals ‘ 1995 I 1731 2032 1995 1995 1995 1995 | 1995 2015
Living Resources | | .
TOTAL ASSET REGISTER SUMMARY . PPE (WDV) 5 g | 5300070 5565760 | 5066906, 5080519 5080519 4109625 3797718 LA
EXPENDITURE OTHER ITEMS 553 169 843122 I 499 100 663 989 6968 213 698 213 716 266 | 731378 744 765
Depreciation 7| 411946 417553 383 480 440 000 440 000 440 000 440 000 | 440 000 440 000
Repairs and Maintenance by Asset Class 3 141223 125 569 115619 223 989 258 213 258 213 2176 266 291378 l 304 765
Roads Infrastruclure 24973 6017 14 286 48 376 63 326 63 326 66 998 | 70638 73986
Slorm water Infrastructure - | - | - - - - - = | -
Electrical Infrastructure j 29 346 | 35985 45970 69 691 86 691 86 691 91719 I 96 213 100 736
Water Supply Infrastructure 9985 2292 25146 17 565 15765 15 765 16 679 17 496 18319
Sanitation Infrastructure 2110 1496 7415 20 553 20312 20 312 21490 | 22543 23603
Solid Waste Infrastructure - - - E - - - - -
Rail Infrastructure - - - - - = - - -
Coastal Infrastruclure - | - - - - - - - | -
Information and Communicalion Infraslruclure | - | - | - - - - - | - -
Infrastructure [ #6413 51 92816 5% 185 186 094 186 094 196 897 | 206 891 216 643
Communily Faclliies 5602 649 415 6181 6901 6901 9056 9485 9914
Sporl and Recrealion Faciliies 3522 | 1120 2085 7026 7026 7026 8119 8517 8917
Community Assets I 1TEE| Z500| 13208 13988 13928 __1'7_17'5il' 17981 18831
Heritage Assets 173 | 163 | i 168 188 188 199 208 2118
Revenue Generaling |I - | - - - - - | - -
Non-rev enue Generaling = = : = - - N . = =
Investment properties | = == = - - - - =t =
Operalional Buildings | 1635 | 1075 | 1131 5127 7 505 7505 9930 11667 i 12313
Housing ! - | - I - - - - - - -
Other Assets f 1635 ', 1075 | 1131 5177 7505 7505 9930 | 11667 12313
Biological or Cultivated Assets - | - - - - - - - -
Serviludes ' - | - ' - - - - = | - -
Licences and Righls | 13937 | 17063 | 1337 3931 4171 417 4413 | 4629 4 848
Intangible Assets '13'#3?" TT0Ed | 1337 L R i R & 14 d Wi_ Al 4k
Computer Equipment | (2 589) 1835 ‘ 3389 4065 4 065 4065 4300 4511 4723
Furniture and Office Equipment 443 243 | 427 1199 2216 226 21702 2834 | 2963
Machinery and Equipment 16 942 7212 | 11385 24213 4033 24233 25639 26942 | 28 212
Transport Assets 35174 50418 | 2557 15894 . 15814 15814 15 022 1513 | 16 017
Land =l - - - - - = = -
Zoo's, Marine and Non-biological Animals | - = - - - - - - ! -
Maiurs - | |
Living Resourcss = : T 1
TOTAL EXPENDITURE OTHER ITEMS 553168 LR 499 100 663 989 696 213 598 213 e 26 131318 744 765
T
Renewal and upgrading of Exisling Assets as % of tolal capei 6.4% 17% 12 6% 74% 68% 6 8% 00% 0.0% 57%
Renewal and upgrading of Exisling Assels as % of deprecn 15% 5.4% 5.0% 37% 3.6% 36% 00% 00% 22%
R&M as a % of PPE 29% 22% 20% 47% 54% 5 4% 49% 76% 86%
Renewal and upgrading and R&M as a % of PPE 3 0% J0% 20% 50% 50% 50% 70% 80% 8 0%
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40 per
cent of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE.
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Table 2 MBRR Table A10 - Basic Service Delivery Measurement

NW403 City Of Matlosana - Table A10 Basic service delivery measurement

2023/24 Medium Term Revenue &
2019/20 2020/21 2021/22 Current Yaar 2022/23 .
Expenditure Framework
Description Ref | I— | | ——— e — i —
Original Adjusted Full Year | Budget Year | Budgel Year | Budget Year
. Outcome Qutcome Outcome
| Budget Budget Foracast 2023124 +12024/25 | +2 2025/26
[Household sarvice targets T
Water:
Piped w aler insida dw elling | 146 398 166939 158 587 158 587 158 587 172670 174518 176 385
Piped w ater inside y ard (bul nol in dw elling) l 30897 33122, - 3470 3470 33 470 - -
Using public lap (at least min service level) 2 2111 2263, - 2287 2287 2287 13 495 13639 13785
Other waler supply (al leasl min service level) | 4 2111, 2%3! 2263 2263 2263 1031 1042 1083
Miimum Servce [ evel and Above subrfolsl. | 181517 84587 - | igEe0 196 607 195 607 87196 | G| 197273
Using public tap (< min service level) l 3 - - - - - - - - -
Other water supply (< min service lev el) 4 - - - - -
No water supply - - - - -
Below Minimum Service Level sub-folal - - - - - - -
Total number of households 5 181517 194 567 - 196 607 196 607 196 607 187 1% 189 199 161223
Sanitation/sewerage:
Flush lilel {connected to sew erage) 12053 136 416 - 165 936 165 936 165 936 171322 17132 171322
Flush toilel (with septic lank) | 28 234 - 251 251 251 288 28 | 288
Chemical (ollel 622 667 - 715 715 | 715 745 I 7451 745
Fit loilet {v entilaled) 2807 3009 - 4002 002! 4002 4066 4066 4088
Qther tollel provisions (> min, service level) 1161 1244 23631 23631 23631 23 660 I 23 660 23 660
Mirsmum Senvice Less! and Above sub-fotal fRmt s T TwNSE T TMsB| WiEs | mowT| WOem 200080
Buckel torlel 1010 1083 - 1033 1033 | 1033 1070 | 1070 1070
Other toilel provisions {< min service level) - - - - - | - -
No lailel provisions 3617 3077 - 3877 | 3877 3877 3900 3900 3900
Below Minimum Service Leve! sub-lotal KL g - L R L L & L I L LI 4970
Total number of households [I'5 136 688 146 530 - 199445 | 159445 |' 189 445 05051 | 205081 205051
Enuegy: i . | [ |
Electricily (al leas| min service lsvel) 144 247 154 633 - 121795 121 795 12179 123207 | 123707 | 126 407
Electricity - prepaid {min service lavel) 23654 25357 - 5165 51655 ‘ 51 655 53 067 | 55 767 : 56 267
Minimum Service Level and Above sub-fotal TUWTRT 17990 - WA Iy 113450 | A 182674
Eleclricily (< min service level) 144 247 154 633 - 4389 4389 | 4369 4491 4601 | 4115
Electricity - prepaid {< min. service level) 23654 25357 - 15535 15595 15 595 15703 15850 15 955
Other energy sources - - - - - | - - [ - -
Below Minimum Service Level sub-lolal T L] - 0o 1998 9WE| 4| W@ e
Total number of households 5 WhEI e’ - REEEE 163 "‘I‘ﬂ'l CieIas| vdsden | fe9es| o3
Refusa: | :
Removed at least once a week - - - 164 644 164 644 164 644 170 047 170 181 170 798
Minimum Service Level and Above sub-lolal | - - 164 644 164 644 164 644 170 047 | 170 181 170798
Removed less frequently (han once a week - - - - - - - ‘I - -
Using communal refuse dump - 5716 - 5378 6378 6378 8518 !| 8518 8518
Using ow n refuse dump - 2430 - 2430 2430 2430 3564 6985 5538
Other rubbish disposal - - - - - - - -
No rubbish disposal - - - - - - - =
Below Minimum Service Level sub-tolal = T - 808 80| G| | e TA0Es |
Total numbsr of houscholds § - TR - 173457 173452  T7345Z|  e2fm|  feseed | Ted4Esd
Households receiving Free Basic Service | 7
Water (6 kilolitres per household per month) 50135245 | 54223019 74795138 - = | 101826153 | 107935722 | 112900 765
Sanilaion (free minimum level service) 18987071 20907 551 23605 098 - - - 25632960 | 26766444 | 28018620
Electricity /other energy (50kw h per hausehold per month) 25753674 | 10975506 28789 472 - - - 48767333 | 57881947 | 60544 517
Refuse {removed al least once a week) ‘ 34401910 37569968 47514 112 - - - 49179946 | 51393044 | 53757 124
intormai Setfements - - - - - - - - -
Cost ol Fran Basic Services provided - Formal Settfoments (R06] T 1
Waler (6 kilolires per Indigent household per monlh) ‘ 50 139 54223 74795 96 062 96 062 96 062 101730 107732 114 088
Sanitation {free sanilation service to indigent households) | 18 987 20 908 23 605 24553 24 553 24 553 26 001 275635 29160
Electricily /other energy (S0kw h per indigent hausehold per manth) | 25754 10976 268 789 36515 36515 36515 38 450 40 488 42634
Refuse (remaved once a week for indigent households) | 34 402 37570 47511 47107 47 107 47107 - -
Cost of Frae Basic Services provided -informal Formal Settlements (R'OIIO]: 129 | 212 - - - - - - =
Total cost of FBS provided | B TRmeT (3R WATor| 2427 | 423 0477 166 162 1757% | 185882
Highest level ol Irae service provided par household |
Pregery rales (R valua fueshold) 400 | &0 | 4040 - - - 4020 4020 4020
Water (kiloWtres per houssheld per month) fi | G - - - 6 6 i
Sanilaton (rilalives per housshold per month)
Sanitaton (Rand per househald per niorih)
Electricly (wh par househad par monh) S 5 2] - - - 50 50 50
Rehma (average ives per woek) 0 240 240 - - - 240 240 240
Ravenue cost of subsidised services provided (R'000) 9
Pregerty raes (tariff adjustment) ([ Impermissable values per section 17 |
of MPRA) ) I e . = | - - - | -
Propery rafts exempions, reducions and rebaies and impermissable |
values in excess of section 17 of MPRA) ksl 131343 147 242 93 004 93 004 93 004 97933 102732 | 107 560
"Waine {in wtcesd of 6 kilalitras por indigent household par month) - - - - - l - | -
Saritation In oncess of Iree sanitation servico lo Indigent houssholds) - - - - - - -
Eloctieily fefie anorgy (In excess of 50 kwh per indigent household per manth’ - - - - -
b (in eacess of one ramoval & week for indigent houssholds) - - - - -
Musicipal Fousing - testl rebae
Heising - fop sucting subsidies 5 |
e
Tatal revenua cost of subsidlsed services provided 9 131391 12 242 93004 93004 93004 79 102732 107 560
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Explanatory notes to Table A10 - Basic Service Delivery Measurement
1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.
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PART 2 — SUPPORTING DOCUMENTATION

2.1 Overview of the Annual Budget Process

Section 53 of the MFMA requires the Executive Mayor to provide general political guidance in the
budget process and setting of priorities that must guide the preparation of the budget. In addition,
Chapter 2 of the Municipal Budget, and Reporting Regulations states that the Mayor must
establish a Budget Steering Committee to provide technical assistance to the Mayor, in
discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee of the City of Matlosana consists of the Executive Mayor, MMC's,
Municipal Manager and senior officials of the municipality meeting under the chairpersonship of
the Executive Mayor.

The primary aim of the Budget Steering Committee is to ensure:

+ That the process followed to compile the budget complies with legislation and good budget
practices.

« That there is proper alignment between the policy and service delivery priorities set out in
the City's IDP and the budget; taking into account the need to protect the financial
sustainability of the municipality.

+ That the municipality's revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available.

« That the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Review

In terms of section, 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year, August 2022, a time schedule that sets out the process to
revise the IDP and prepare the budget.

The required IDP and budget time schedule was tabled on 31 August 2022.

2.1.2 IDP and Service Delivery and Budget Implementation Plan

The Municipality’s IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework rolled out
into objectives, key performance indicators and targets for implementation, which directly inform
the Service Delivery and Budget Implementation Plan.

The process plan included the following key IDP processes and deliverables:

* Registration of community needs;

« Compilation of departmental business plans including key performance indicators and
targets;

» Financial planning and budgeting process;

* Public participation process;

+  Compilation of the draft SDBIP; and

* The review of the performance management and monitoring processes.

43



2.1.3 Financial Modelling and Key Planning Drivers

The following key factors and planning strategies have informed the compilation of the 2022/23
MTREF:

Growth of the City.

National and Provincial priorities;

Policy priorities and strategic objectives.
Asset maintenance.

Economic climate and trends.
Performance trends.

Cash Flow Management Strategy.

Debtor Payment Levels and collection.
Loan and Investment possibilities.

The need for tariff increases versus the ability of the community to pay for services.
Improved and sustainable service delivery.

2.1.4 Community Consultation.

After the tabling of the 2023/24 to 2025/26 MTREF the Executive Mayor of the city will undertake
various public consultation meetings with the community of Matlosana.

All documents in the appropriate format (electronic and printed) will be made available to National
and Provincial Treasury, and other national and provincial departments in accordance with section
23 of the MFMA. The 2022/23 MTREF budget will also be placed on the municipal website
www.matlosana.gov.za

2.1.5 Engagements with NT, PT & other stakeholders

The engagements and the assessments of the tabled 2023/24 MTREF will done during the first
week of May 2023. National and Provincial Treasuries will evaluate the municipalities budgets for
completeness and for being funded.

2.2 Overview of Alignment of Annual Budget with IDP

The Constitution mandates local government with the responsibility to exercise local development
and cooperative governance. The eradication of imbalances in South African society can only be
realised through a credible integrated development planning process.

The IDP provides a five-year strategic programme of action aimed at setting short; medium- and
long-term strategic priorities to create a development platform; which correlates with the term of
office of the political incumbents. The plan aligns the resources and the capacity of a municipality
to its overall development aims and guides the municipal budget. An IDP is therefore a key
instrument which Council use to provide vision, leadership, and direction to all those that have a
role to play in the development of a municipal area. The IDP enables the municipality to make the
best use of scarce resources and speed up service delivery.

IDP is an approach to planning aimed at involving the municipality and the community to find the
best solutions towards sustainable development.

The IDP developed by Council must correlate with National and Provincial intent. 1t must aim to
co-ordinate the work of local and other spheres of government in a coherent plan to improve the
quality of life for all the people living in the area. Applied to the City, issues of national and
provincial importance should be reflected in the IDP of the Municipality. A clear understanding of

44



such intent is therefore imperative to ensure that the Municipality strategically complies with the
key national and provincial priorities.

The national and provincial priorities; policies and strategies of importance include amongst
others:

+ Green Paper on National Strategic Planning of 2009.

« Government Programme of Action.

+ Development Facilitation Act of 1995.

+ Provincial Growth and Development Strategy (GGDS).

+ National and Provincial spatial development perspectives.

* Relevant sector plans such as transportation; legislation and policy.

+ National Key Performance Indicators (NKPIs)

+ The National and Provincial Priority Outcome.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP but must also conduct its affairs in a manner which is consistent with its IDP.
In order to ensure integrated and focused service delivery between all spheres of government it
was important for the Municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

2.3 Measurable Performance Objectives and Indicators

Performance Management is a system intended to manage and monitor service delivery progress
against identified strategic objectives and priorities. In accordance with legislative requirements
and good business practices as informed by National Framework for Managing Programme
Performance Information, the City has developed and implemented a performance management
system, which is constantly refined as the integrated planning process unfolds. The municipality
targets, monitors, assesses, and reviews organisational performance, which is currently not
directly linked to individual employees’ performance.

At any given time within government, information from muitiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation, and reporting stages. The planning,
budgeting, and reporting cycle can be graphically illustrated as follows:

The 2022/23 MTREF has therefore been directly informed by the IDP revision process and the

following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure, and capital expenditure.
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Table 23 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and

budgeted revenue

NY/403 City Of Matlosana - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)
I i

Goal 202324 Medium Term Revenue &
Strategic Objective Goal 201920 202021 021122 Current Year 2022/23 .
Code Rel Expenditure Framework
Audited Audited Audited Original Adjusted T Full Year Budget Year Budget Year | Budget Year

R thousand QOutcome | Outcome | Outcome Budget Budget | Forecast | 203124 | 1202425 | +2 2025026
(GOOD GOVERNANCE AND | 251024 681768 564 465 7308 3080  3908% 448 196 471253 494947
PUBLIC PARTICPATION | i |
MUNICIPAL FINANCIAL 889179 | 1029385 | 1102102 | 1218202 | 1266685 | 1266666 | 1356545 1447880 | 1597441
VIABLITY & MANAGEMENT | |
LOCAL ECOMOMIC 21149 22465 1134 21065 | 21793 21793 2948 20713 25202
DEVELOPMENT
MUNICIPAL INSTITUTIONAL 2040 5120 3875 5914 | 5814 5814 5908 6099 6127
CEVELOPMENT AND !
TRANSFORMATION ?
SERVICE DELIVERY & 1687014 | 1861527 | 2004209 | 2407366 2319230 2319230 | 2450985 2562024 | 272017
INFRASTRUCTURE [ | ! i
DEVELOPMENT
Allocations to other priorities - {27 | M= o D i
|Tota| Revenue (excluding capial ransfers and contributions) | 1 2043406 3600 265: 3695015| 4019050 3904393 39004393 420658 45w 478388

Table 24 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and

budgeted operating expenditure

NW403 City Of Matlosana - Supporting Table SAS Reconciliation of 1P strategic objactives and budget (operating expenditure)

i ‘ Goal 2023124 Medium Term Revenue &
Strategic Objective Goal 2019120 2020121 2021122 Current Year 202223 ,
Code Rel Expenditure Framework
of B I —

' Audited Audited Audited Original Adjusted * Full Year | Budget Year | Budget Year | Budget Year
R thousand Outcome ~ Qutcome ~ Qutcome Budget Budget Forecast 0 | 2025 | w2 202526
GOOD GOVERNANCE AND 493165 | 549234 562 785 639266 | 647800 647 800 644615 672624 699 983
PUBLIC PARTICIPATION |
MUNICIPAL FINANCIAL 699516 625181 | 1063011 566 826 534688 | 534688 556 204 574873 594 562
VIABILITY & MANAGEMENT
LOCAL ECONOMIC 51116 42662 29423 35582 35625 35625 37 2% 39056 40868
DEVELOPMENT
MUNICIPAL INSTITUTIONAL 747 | 174201 12953 128685 140622 140622 149 874 167612 165 756
DEVELOPMENT AND
TRANSFORMATION
SERVICE DELVERY & 2153056 2698770 2689140 [ 2571168 3008067 3008067 | 3106988 | 3182809 | 3261518
INFRASTRUCTURE |
DEVELOPMENT ! |

| |
Allocations to ﬁerprioriu’es N | I I __!- N |
Tota! Expenditure 1 3S422 4050048 447360 3SATS8 466801  4366801| 4404988 46714 47627R
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Table 25 MBRR Table SA6 — Reconciliation between the IDP strategic objectives and
budgeted operating expenditure

NW403 City Of Matlosana - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (capital expenditure)

] {Goal 2023124 Medium Term Revenue &
Strategic Objective | Goal | M920 20001 021122 Current Year 202223 )

| Y S R SR ) S

[ [ Audited | Audited | Audited | Original  Adjusted  Full Year |Budget Year Budget Year | Budget Year
R thousand | i | Outcome | Outcome | Oulcome | Budget Budget  Forecast | 202024  +12024/25 | +2202526
(3000 GOVERNANCE AND ‘ 899 | 12193 25390 2878 2057 2057 - - | 20
PUBL PARTICPATION | || ' ' |

| ! ‘
MUNICIPAL FINANGIAL ‘ | | 4863 | - | - 14300 094 794 30000 = | -
VIABLITY & MANAGEMENT [ | :

| | | |
LOCAL ECONOMIC ' 2498 6126 | 13678 9364 9364 9364 - - 8 064
DEVELOPMENT

| | | |
MUNCIPAL INSTITUTIONAL - - - 5% 520 520 - - | -
DEVELOPHENT AND ‘ ‘ [ |
TRANSFORMATION | i
SERVICE DELMERY & ! | [ 1% M 153i 1342 168975 166 797 166797 | 191469 104506 | 138797
NFRASTRUCTURE | [
CEVELOPMENT | f :
LT T2 M .| S S S A NS DA B S S
Total Capital Expenditure |1 IR | 1 17038 230 651 230 651 21469 18459 169918
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2.3 Measurable performance objective and indicators

Performance Management is an intended to manage and monitor service delivery against the
identified strategic objective and priorities. In accordance, the legislative requirements and good
business practices as informed by the National Framework for managing programme
performance information.

ovgrql'guht
by Parliament, provincial legislature or municipal council

| ]

— e,

Policy development

4 identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

. INSTITUTION _
national department Operational l
End-year reporting provincial department planning and
municipality
I public :ﬂll'y L bu“alng —_— %

municipal entity

Monitor and take Implementation and Set targets and
corrective action in-year reporting allocate resources

Figure 1 Planning, budgeting and reporting cycle

The performance of the Municipality relates directly to the extent to which it has achieved success
in realising its goals and objectives, complied with legisiative requirements and meeting
stakeholder expectations. The Municipality therefore has adopted one integrated performance
management system which encompasses:

. Planning (setting goals, objectives, targets and benchmarks);

» Monitoring (regular monitoring and checking on the progress against plan);

o Measurement (indicators of success):

. Review (identifying areas requiring change and improvement);

. Reporting (what information, to whom, from whom, how often and for what purpose); and
. Improvement (making changes where necessary).

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.
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Table 26 MBRR Table SA7 - Measurable performance objectives

NW403 City Of Matlosana - Supporting Table SAT Measureable performance objectives
!

2023124 Medium Term Revenue &

Y0 | 0w 02 Current Year 2022/23 .
» Expenditure Framework
Description Unitof measurement | | | ; R
Audited Audited Audited Original | Adjusted | Full Year |BudgetYear Budget Year | Budget Year
Outcome | OQutcome  OQutcome Budget Budget Forecast 202324 | +12024125 | +2 2025126
01 - Pubtic Safety
Public Safety
Licensing And Control Of Animals
Jectricty (Iwh Per Hous o) |Kwh Per Household Per 5 50 50 - - - 50 50 50
Progety Rates [RO00 Value Thveshol) |Rand Value Threshold 4000 400 400 . = g 4020 4020 4020
Broperty Rales (Tanll Rand Value 93220 7833 = - - - - - -
Relise [Rverage Lives Por Weekl [ Average Lites Per Week 2%) 240 %) 2 s < 40 A0 240
eler [Kiollres ehold Killires Per Household § 8 § L e - 6 § §
(07~ CTvil Engineering
| Wasta Management
Solid Wasta Disposal [Langfil Sites) |
Fonndl Sefemen Househords - | Households 301910 | 37569988 | 47511 112 = = - a91Teos | 51303044 | 3757 124
Infermal Seilements [RO0) Rend Valie wae| s . : : - - . -
Removed Al Leas! Oroe AWeEk | Households - : - w6 | tedea | tedssd | toowr| 170181 170798
Using Communal Refuse Dump Households - 5716 = 6376 6378 6378 8518 4518 8518
Using Ot Refuse Dump Househeids = 243 = 2430 240 243 356 6985 5538
|0 Waler Saction
| Water Management
" Waer Disiribution
[ Fomal Selfemen Fousefoids | ouseholdé 50135245 | 54223019 | 775 138 . . - | 1otg8153 | 107935722 | 112000 785
| Tolomal Selllements [ROB) |Rand Vale 1| 85719 = = = E : = -
et Weter Supply (AT Least Households 241 2263 = 2263 2263 2563 1031 1042 1083
Pped Vieler Tnse DiveTng Households 146398 | 156939 -1 1sese7 | 1seser|  tseser|  tmen0| 4S8 | 176385
[ Pipea VVeler il Vard (B MOT 10| Households ner|  Bin -l mm|  nao| B ) - -
Using Pudlic 2p f< Min.Service Level] | Housenclds o = = = = - B - -
Using Pubic Tap (A Least Min. Service |Hoysenolds 2111 226 - 2087 207 2087 13495 13639 13785
09 CTly Efecirial Englnaering
Energy Sources
B e
Electrcty (< Min Service Leve] Fousehoids HauT| 15463 - 4389 4389 4389 4491 4801 4715
Eleclriciy (AT Least Min.Service Level] | Hoysehids a7 | 15463 -l | s | s | amar| 1| 1s40
ERCHioly - Prepatd [< ML Sevee|Househalds 23654 2% 357 - 15595 15505 15595 15703 15650 15955
Eectricly - Prepad (Vin Service | Housenolds 2654 535 - 51655 51655 51655 53067 55767 5 267
Fomal Selllement Households Households J5T53674 | 10975506 | 26789 472 ~ - -| demran| 5781o4T| 8044517
Tifeamal Seferents (RO0)] Rand Value B8 57748 A = . . . - -
12- Cleansing
" Wasle Water Wanagement
| Sewerage
Buckel Tole! Households 1010 1083 - 1033 1033 1033 1070 1070 1070
Chentical Todel Households 622 667 . 715 75 15 745 745 745
Flush Tote! (Conected To Sewerags] | Households 127253 | 136416 - 1es9s|  eswe | 65| midm| M|
Flush Tosel (Wi Seplic Tank] Hausehoids 218 4 - 254 21 25 28 28 8
Fom Selffement Househeds Households 1967 071 | 20007 851 | 23605 098 = = - | oseaa%e0 | 26785 4d4e | 28018620
Tiformal Sellements ROV)] Rend Value 18.987 2646 s = - = - - -
o Toel Provisions Heuseholds 3617 3877 . 3477 3477 2677 3900 3900 390
O Toiel Provisians [> Wi Semice. | Households 1161 1244 " 263 2631 3631 23660 23660 2660
P Toue! [Verlided] Households 2807 3009 - 4002 4002 400 4065 4066 4066
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The following table sets out the municipality’s main performance objectives and benchmarks for

the 2023/24 MTREF.

Table 27 MBRR Table SA8 - Performance indicators and benchmarks

NW403 City Of Matlosana - Supporting Table SA8 Perf indi and benchmarks
2023/24 Medium Term Revenue &
2019120 2020121 2021i22 Current Year 2022/23 .
Expendilure Framewark
Description of financial indicator Basis of calculation ) _ — 1= - = | Budget Budget Budgat
Audited Audited Audlted Original Adjusted | Full Year | Pre-audit
Outcome | Outcome | Outcoms Budget Budget Forecast | outcome - il -
| | | 202024 | 202425 | 2025028
[Borrowing Management | [ [ ,
Creit Rating : ‘ | ‘ | |
Capilal Charges to Operating Ex penditure Intafesl & Principal Paid /Operabing 26% | 20% 29% 02% 02% | 02% 01% 02% 03% | 03%
|Expendifino | [ | |
Capilal Charges o Own Revenue !F\llvh:l: charges & Repay ment of 29% | 21% | 32% 03% 03% | 03% 00% 02% 02% | 02%
| tattow ng /Own Revenue | | |
Borrow ed funding of 'ow n" capital ex penditure |Bormwmg/Cap>lal expenditure excl 00% I 00% | 00% 00% 00% 00% 00% 00% 00% | 00%
Vansfers and granis and coninbutions | |
Salaty of Capital I |
Gearing Long Term Borrow ing/ Funds & 00% 00% | 00% 00% 00% 00% 00% 00% 00% | 00%
Reserves ! |
Liguidit |
Currenl Rato et assels/current habifes 04 04/ 05 07 06 086 06 13 16 22
Current Ratio adjusted for aged debtors Current assels less deblors > 90 04 04 Q05 07 06 06 06 13 i6 22
iy slcurmand habilifes
Liquidity Ralio Monetary Assets/Current Liabilifes Q1 03 [ 02) 05 04 04 01 05 11 15
Revenus Managament | | [ ;
Annual Deblors Collecton Rale {Pay ment Last 12 Mths Receipls/Lasl 12 Mths 2634% | 512% 928% 88 5% 92 7% R7% 88 9% 90 4% 937%
Leve! %) | g | |
Current Deblors Collecton Rale (Cash | 253 4% 512% | 928% 88 5% ‘ 927% 92 7% 88 9% 90 4% 93 7% 141%
receipls % of Ralepay er & Olher revenue)
Quislanding Deblors lo Revenue | Total Oulstanding Debtors lo Annual 309% 24 4% 77 3% 15 8% | 17 1% 17 1% 110 3% 121% 142% | 134%
Revenue | I
Longslanding Deblors Recov ered | Deblors > 12 Mihs Recovered/Tolal i | |
| Deblors > 12 Months Old | | | ‘ |
Greditors Management |
Credilors Syslem Efficiency 1% of Credilars Paid Within Terms ‘
lwihin MFMA' s 65(¢))
Credilors lo Cash and Investmenis 786% 4268% | 1467% 732 1% 1082 5% 1082 5% 199 6% W26% | M9% 88%
Other Indicators |
173025441] 200802291 0] 205000001 200500000 200500000 0f 16E000000| 145000000 0
Fiesirc, e huion Losses (2 RelC Rl Eale W3] 247006 20500 200500| 200500 165000 | 131000 -
% Volume (unils purchased and
generaled less unils sold)unils
pisahased and generaled 0  HH00.0% 00%|  7H00%  25000%|  2600.0% 00%|  1900.0%|  1500.0% 0.0%
Tolal Volume Losses (k) |
11550 1470 - 8000 | 8000 8000 6 500 4500 -
Totol Cost of Losses (Rand '000) .
Waler Distibution Losses (2) UTAOET43]) 247035589 @ 105000003) 105000000 165000000 0] SO000000)| 75000000 a
% Valume (unils purchased and |
generated less unils sold)funits | |
purchased and generaled 0| 400w 00%|  200%|  2000%|  2300.0% 00%|  100%|  10000% 0.0%
~ Employee cosls o _lEmploy e cosls/(Told Revenue - capil | 226% 19.8% 18.6% 18 5% 18 6% 18 6% 200% 183% 18 2% 181%
[revenue)
Remuneration Tolal remuneration/(T otal Rev enue 23 8% 20 8% 19 5% 195% 196% 196% 19.2% 192% 181%
| ezl rev enue} | |
Repars & Mainlenance R&M/(Tolal Revenue excluding capilal 50% | 35% | 31% 56% | 65% 65% 64% | 64% 6 4%
T enue) | | |
Finance charges & Depreciation !iiU&!}'Huhil Revenue - capilal revenue) 172% | 137% 13 5% "% | 113% | M3% 10 4% 105% | 100% 94%
1P regulation financial viabillly indicators | '
1 Debl caverage (Tt Operaling Revenue - Operaling 6406 | 1742175 349 371 371 379 268 419 -
| Geanis ) Dob! service pay menls due
widin fnancial y ear}
1i OIS Service Deblors lo Revenue Fotal oulstanding service deblors/annual 37 9% 350% 131 5% 16 3% 19 2% 192% 191 0% 109% 15 3% 14 3%
revenue received for services
in Cost coverage ,(Avallable cash + Inv esimenls)/monthly 13 51 100 07 ar Q7 152 {05} 91
fixed operabonal ex penditure
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Performance indicators and benchmarks

Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue,
and long-term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. The following financial performance
indicators have formed part of the compilation of the 2023/24 MTREF:

. Capital charges to operating expenditure measures what portion of total operating
expenditure is used to service the existing loans. The municipality do not have a large
dependency on loans and therefore this ratio is acceptable. This also indicate the possible
under usage of loans to deliver on projects or to renew its asset base.

. Capital charges to operating revenue is due to the nature of the municipalities business in
line with the previous ratio.

. Borrowing funding of own capital expenditure measures the degree to which own capital
expenditure (excluding grants and contributions) has been funded by way of borrowing.
The municipality has identified the need to utilize loans as to ensure that it can fulfill its
service delivery commitments in the future and will do so prudently.

Analysing the municipalities debt profile thus clearly shows the underutilization of financing
infrastructure. Notwithstanding this fact the municipality will diligently evaluate the feasibility of
financing to ensure that while service delivery is ensured the municipality will also be able to
service the future financing cost as well as repayment. In summary, various financial risks could
have a negative impact on the future borrowing capacity of the municipality. In particular, the
continued ability of the Municipality to meet its revenue targets and ensure its forecasted cash
flow targets are achieved will be critical in meeting the repayments of the debt service costs.

. Current ratio is a measure of the current assets divided by the current liabilities. The goal
of the municipality is to achieve a ratio of more than 1:1 as would be the norm. The
generation of net cash inflows is of high importance and plans already put in place as well
of further focus on expenditure control, revenue enhancement and loss control should
have the desired effect to improve the current ratio.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand to meet at least the current
liabilities, which should transiate into a liquidity ratio of 1. Anything below 1 indicates a
shortage in cash to meet creditor obligations. As indicated in the previous paragraph the
municipality believe that it is on track to achieve this ratio with the current plans in place.

. Due to cash flow constraints the municipality has to manage the payment of its creditors.
Special arrangements were made with ESKOM and MIDVAAL. All other creditors are
serviced in an equitable manner in order to create a stable environment for the municipality
to acquire services and goods. The municipality will strive to pay all creditors within 30
days but do acknowledge that this will only be achieved over a period.

Other Indicators

. The electricity distribution losses remain a challenge as it is higher than the norm. The
municipality need to urgently address the matter in the 2023/24 budget as it impacts on
the municipality’s ability to have a funded sustainable budget
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. The water distribution losses for the 2021/22 year at over 40% is too high. Continued focus
on leaks and illegal connections and other proposed actions should bear fruit and this
should have a positive impact on the future cash flows of the municipality.

. Employee costs as a percentage of revenue is constant over the MTREF. This can be
attributed to mainly to inflation linked drivers on both sides of the equation.

. Similar to that of employee costs, repairs and maintenance as percentage of operating
revenue is also stable.

2.4 Overview of Budget related-policies.

The Municipality’s budgeting process is guided and governed by relevant legislation; frameworks;
strategies and related policies.

2.4.1 Review of Customer Care; Credit Control and Debt Collection Policies.
This policy is up for review; among others; in order to achieve a higher collection rate.

2.4.2 Review of Indigent Relief Policy.
The indigent relief policy will be reviewed and amendments were made to the indigent qualifying
threshold.

2.4.3 Review of Rates Policy
The policy will also be reviewed in line with the proposed tariffs.

2.4.4 Supply Chain Management Policy
The policy was reviewed and adopted by Council recently as per the new legislated regulations.

2.4.5 Expenditure Management Policy
This policy will remain in place.

2.4.5 Irrecoverable Bad Debt Policy
This policy is up for review.

2.4.6 Tariff Policy
This policy will be aligned to the new proposed tariffs.

2.4.7 Investment & Cash Management Policy
The policy will remain intact.

2.4.8 Budget Policy
The policy will remain in place.

2.4.9 Asset Management Policy
The policy was reviewed as recommended by the AG in their 2020/21 audit report.

2.4.10 Borrowing Management Policy
The policy will remain in place.

2.4.11 Funding & Reserve Policy
The policy will remain in place.
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2.4.12 Cost Containment Policy
The policy reviewed and updated.

2.4.13 Unauthorised, Irregular, Fruitless & Wasteful Expenditure Policy
This policy will remain in place.

2.4.14 Inventory Policy
The policy will remain in place.

2.4.15 Virement Policy
The policy is amended and recommended for approval.

2.4.16 Grants & Reserves Policy
This policy will remain in place.

2.4.17 Resellers Policy
This is a policy to address renewable energy.

2.4.18 ESSG Policy
This is a policy to address renewable energy.

All the above policies will be available on the City’s website, www.matlosana.gov.za .

2.5 Overview of Budget Assumptions.
2.5.1 External Factors.

Owing to the economic slowdown impact by the closure of mines in the region due to the low gold
price, financial resources are limited due to reduced payment levels by consumers. This has
resulted in declining cash inflows, which has necessitated restrained expenditure to ensure that
cash outflows remain within the affordability parameters of the Municipality’s finances.

2.5.2 General Inflation Outlook and its impact on the municipal activities.

Four key factors have been taken into consideration in the compilation of the 2023/24 — 2025/26
MTREF.

« National Government macro-economic targets.

+ The general inflationary outlook and the impact on City’s residents and businesses.
* Theimpact of municipal cost drivers.

* Theincrease in prices for bulk electricity and water.

» The unfunded cash budget position.

2.5.3 Interest Rates for Borrowing and Investment of Funds.

MFMA specifies that borrowing can only be utilized to fund capital or refinancing borrowing in
certain conditions. For simplicity, the 2023/24 — 2025/26 MTREF is based on the assumption that
all borrowings are undertaken using fixed interest rates for amortisation-style loans requiring both
regular principal and interest payments.

2.5.4 Collection Rate for Revenue Services.

The base assumption is that tariff and rates increase will increase at a rate slightly higher than
CPI over long term. It is assumed that current economic conditions and relatively controlled
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inflationary conditions will continue for the forecasted term. For the medium term, inflation is
expected not to bridge the 6% band set by the Reserve Bank.

2.5.5 Growth or Decline in Tax Base of the Municipality.

Debtors revenue is assumed to increase at a rate that is influenced by the consumer debtor's
collection rate, tariff/rate pricing, real growth of the City, household formation growth rate and the
poor household change rate. It is expected that the number of indigent consumers will increase.

2.5.6 Salary Increases

The municipality made a provision for a 6% increase in salaries. The bargaining council approved
4.9%. Provision of R 20 million was also made for critical vacant posts.

2.5.7 Impact of National, Provincial and Local Policies.

Integration of service delivery between national; provincial and local government is critical to
ensure focussed service delivery, and in this regard, various measures were implemented to align
IDPs; provincial and national strategies around priority spatial interventions.

In this regard, the following national priorities form the basis of all integration initiatives:

« Creating Jobs.

Enhancing Education and Skills Development.
Improving Health Services.

Rural Development and Agriculture.

Fighting Crime and Corruption.

Infrastructure development.

= & @ e =&

The focus will be to strengthen the link between policy priorities and expenditure thereby ensuring
the achievement of the national, provincial, and local objectives.

2.5.8 Ability of the Municipality to Spend and Deliver on Programmes

Due to cash flow constrains it is estimated that the spending rate will be lower on operational
expenditure. All grant-funded capital must be spent by the end of the financial year to avoid any
fund being withheld by the National Treasury.

2.6 Overview of Budget Funding

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists
in the compilation of a credible and funded budget. The Municipality derives most of its operational
revenue from the provision of goods and services such as water, electricity, sanitation and solid
waste removal, property rates, operating and capital grants from organs of state and other minor
charges like building plan fees, licenses and permits etc.

The revenue strategy is a function of key components such as:
+ Growth in the City and economic development.
* Revenue Management and Enhancement.
+ Achievement of a higher annual collection rate for consumer revenue.
+ National Treasury guidelines.
+ Electricity tariff increases within the NERSA approval.
+ Achievement of full cost recovery of specific user charges.
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+ Determining tariff escalation rate by establishing/calculating revenue requirements.
* The Property Rates Policy in terms of the MPRA.
* Ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the
ratepayers, aligned to the economic forecasts.

Investment revenue contributes marginally to the revenue base of the Municipality with a budget
allocation of R 10.2 million for the financial years of the 2022/23 MTREF.

The tables below provide detail investment information and investment particulars by maturity.

Table 28 MBRR SA15 — Detail Investment Information

NW403 City Of Matlosana - Supporting Table SA15 investment particulars by type

Investment type

R thousand

Ref

2019120 00 | 20m022

I Audited
Outcome

Audited
Outcome

Audited |
Quicome

Current Year 2022/23

Original
Budget

 Adjusted

Budget

Full Year
Forecast

2023124 Medium Term Revenue &
Expenditure Framework

Budget Year . Budget Year | Budget Year
02324, H12004025 | +22025/26

Parent municipality

Secuniies - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposils - Carporation for Public Deposils
Bankers Acceptance Cerificales

Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total

Eniie
Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposils - Public Investment Commissioners
Deposils - Corporation for Public Deposits
Bankers Acceptance Cerfficates

Negotiable Certificates of Deposit - Banks
Guaranieed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

Consolidated total;

i

2092 (1188683 (161706

10281 10261 10776

TTE] (T AN (7605 285)|

M3 (178403 (1506 283)

20192

113 056

s

|
20192

113056

|
|
r

Wus

20192

113 056

—m

333 248

WY 262427 162602

10 281 10281 122692

B4 2mT| 28524

COWBM0 22708 285294
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Table 29 MBRR SA16 — Investment particulars by maturity

503Gy Of Matlosana - Supporing Table SAYG vestment pticular by malurly

Priodof Capital Guarantee - Veriable or Fixed Commission Paid ission | neresttobe | Pakil | Premature
pilaaan Yiklo lerest Ree nanil anasit Fiirgdaleof | Cpening balanca e u‘!nvesrmenlropUp Closing Blance

vt Teolvsimend  YogNo) it {Rands) Recipint |~ el | Wil )
invesiment

Iniesiments by Naturiy A

Ymeofinguion & invsmant) 1 VisMonbs |

ettty ‘ ;'

Vundpdysihisti [ i 1 i I Fi i
it b = _ T —

(DA NESTES DR w ] ne |

2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2023/24 medium-term capital
programme:

Table 30 Sources of capital revenue over the MTREF

Description Ref| 2019/20 2020121 2021122 Current Year 2022123 2023’::p":::::'u":et:?m'::::"° <
R thousand Audited Audited Audited _ariainr“ Adjusted T Full Year Eu@eﬁe?-mmna_dse@r_
Outcome Qutcome Outcome Budget Budget | Forecast 2023124 +12024/25 | +2 2025/26
Gapital Transfers and Grants } ‘
| |
National Gavernment: 0| 15 1501 169918 169918 } 109981 191469 189116 188925
Ilegraled Nafonal Becicalon Pogamme Granl 3969|2100 T ST S 11 I A 1 4
Municipal Infiaskucture Grant [ §769 100789 92 568 BB BB BB 10005 10416 99509
' | ! |
Neighbouthood Development Parhiership Grant 814 49063 55743 00007 3000 30000 3162 | 25000 $39%
Waler Services Infashucture Grant [ ] - 18678 §500 10676 16676 13676 1860 50000 18026
|
| — S| RO\ N— E—
Provincial Government; |‘ - | - : . 5 8 u il .
B ) ) _|
District Municipality: | 5 - - - - - - - . ! -
| |
Other grant providers: ! - - - - . < 5 . 5
Developers Contribution - | - - - - -
Total Capital Transfers and Grants 5 13I8 MReSH MSEGM{ 169016 169918 169918 191460 189116 188026
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Capital grants and receipts equates to R 191 million for the 2023/24 financial year and increase
to R 189 million and R188.9 million in 2024/25 and 2025/26 respectively.

The following table is a detailed analysis of the Municipality’s borrowing liability.

Table 31 MBRR Table SA 17 - Detail of borrowings

NW403 City Of Matlosana - Supporting Table SA17 Borrowing

. ) [ ' 202324 Medium Term Revenue &
Borrowing - Categorised by type Ref 201920 202021 2021122 Current Year 2022/23 .
[ Expenditure Framework

" Mudied | Audted | Audited | Orginal | Adjusted | Full Year | Budget Year | Budget Vear | Budget Vear
Qutcome | OQuicome | Outcome Budget Budget Forecast 202324+ 2024125 | +2 2025126

R thousand

Parent municipality
Annuity and Bullet Loans 83 274 I 18848 | 2018 81214 81274
Long-Term Loans {non-annuity) [

81274 81274 81274 | 82 087

|
Local registered stock l
Instalment Credit

Financial Leases

PPP liabilities

Finance Granied By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceplances

Financial derivatives |
o |
Other Securities | l [

Municipality subotal B4 e ous|  sae sz s M Mo R

Annuily and Bullet Loans | I |

Long-Term Loans {non-annuity) I [
Local registered stock

Instalment Credit

Financial Leases |

PPP liabilities | |
Finance Granted By Cap Equipment Supplier :
Marketable Bonds |
Non-Marketable Bonds | ‘

Bankers Acceptances
Financial derivafves
Other Securities

Entities sub-total 1 N =i i = = -l = = ==

Total Borrowing 1w wms| a0 wae sl s #1274 e g0

57



Table 32 MBRR Table SA 18 - Capital transfers and grant receipts

NW403 City Of Matlosana - Supporting Table SA18 Transfers and grant receipts

2023/24 Medium Term Revenue &
Description Ref  2019/20 2020121 2021122 Current Year 2022/23 .
| Expenditure Framework
b thousand Audited | Audited | Audited | Original | Adjusted | Full Year |Budget Year | Budget Year Budget Year
| Qutcome = Qutcome Outcome Budget Budget Forecast 202324 +12024/25 | +2 2025/26
RECEIPTS: 1.4 |
Operating Transfers and Grants
National Government: 42 416 529 969 509 661 560 590 560 590 560 590 615503 867 455 720 118
Local Government Equitable Share 0053 4EERm | A8y 066 545 300 545 300 545300 | 599104 | 651377 | 703647
Energy Efficiency and Demand Side Manage! 2894 5974 | - 5000 5000 5000 4000 4000 4000
Expanded Public Works Programme Inlegrate! 1386 2452 1756 2181 2181 2181 3512 3512 ! 3512
Local Governmen Financial Management Gré 25N 2929 3123 3100 3100 3100 3100 3100 | 3228
Municipal Disaster Relief Grant I 1013 4722 15 897 -~ . - - - | -
Municipat Infrastructure Grant | 4660 4857 4789 5009 5009 5009 5787 5 466 5731
Provincial Government: 952 478 1570 1234 1388 ' 1388 1418 ‘ 1418 1418
Capacity Building and Other Granis = G50 K3 T80 T3 TNe 17388 T4 THE 418
District Municipality: ' = - 3 i 2 S 5 - S
I ; - i
|
Other grant providers: - - - - - - - - -
| —m——— — S :
Total Operating Transfers and Grants |5 443 368 . 530 4I4B 511 231 561 824 . 561 978 '. 561978 6§16 921 668873 721 536
L | | | |
Capital Transfers and Grants |
| |
National Government; i 123785 189 551 156 811 169 918 | 169 918 169 918 191 469 189 116 188 925
Integrated National Electification Programme Grantl _‘3_85?'; 172 ALV AT [o4 T W00 274
Municipal Infrastructure Grant 81769 100789 | 92 568 95178 | 95178 95 178 109 945 104 116 99 509
Neighbourhood Development Parinership Grant 38147 43063 | 55 743 30000 | 30 000 30 000 31182 | 25000 43932
Water Services Infrastructure Grant | - 18678 | 8 500 15 676 | 15676 15676 48630 | 50000 | 18026
— !
Provincial Government: - - - - - - - 2 -
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - = -
Developers Contribution - =1 =  =x e = — = — | =
Total Capital Transfers and Grants | 6] 123785 | 189 551 | 156 811 169 918 169 918 169 918 191 469 189 116 | 188 925
TOTAL RECEIPTS OF TRANSFERS & GRANTS 567 154 719998 668 042 731742 731 896 731 896 808 390 857939 | 910 460

Capital transfers and reserve as per the Division of Revenue Act.
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2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves understandability for councilors and management.
Some specific features include:

J Clear separation of receipts and payments within each cash flow category;

o Clear separation of capital and operating receipts from government, which also enables
cash from 'Ratepayers and other’ to be provide for as cash inflow based on actual
performance. In other words, the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA

compliance assessment regarding the use of long-term borrowing (debt).

Table 33 MBRR Table A7 - Budget cash flow statement

NW403 City Of Matlosana - Tahle A7 Budgeted Cash Flows

2023124 Medium Term Revenue &
Description Ref 2019720 202021 2021122 Current Year 2022(23 ,
Expenditure Framework
R thousand Audited Audited Audited Qriginal | Adjusted | Full Year | Pre-audit BudgetYear:BudgetYear,BudgetYear
Outcome ~ Quicome | Qutcome Budget Budget Forecast I outcome | 2023/24 | +12024125 | +22025/26
CASH FLOW FROM OPERATING ACTIVITIES i - . -
Receipts .

Property rales 4158 960 -1 419718 5289 65200 365289 515434 392753 420430 | 3030000

Service charges - 908 957 : 1351207 1685932 1685932| 1685932 I 869661| 1764862 193732 -

Other revenue 1475216 | 3785551 237037 237 037 2370397 | 2350305 (20698) 211583

Translers and Subsidies - Operalional 1 - 479 886 561824 561824 561824 394 520 611134 | 662076

Transfers and Subsidies - Capilal 1 - - 170 551 169 918 169918 169918 15133 173985 | 194582 -

Ilerest - 4448 bl 108 337 108 337 i 108 337 17 g7 1022%

Dividends | - = ‘ -
Payments [ | ‘

Suppliers and employ egs (2452041)|  (1204086)| (4054823) (3068583)] (3068563)| (3068583)[ (2565964) (2931689) (2989520) (1078822

Finance charges | - | - ! -

Teansfers and Subsidies 1 - | | -
|NET CASH FROMIUSED) OPERATING ACTVIIES |~ 1706919 | 1094533 | 2952140| 975 | TTMJ' B RO 7_35' 1951178
CASHFLOWS FROM INVESTNG ACTMITIES | | | ' R e I
Receipts |

Proceeds on disposal of PPE ] ' = ’ -

Decrease (increase) in non-curren receiv ables - 3 | - = | 0

Decrease {increase) in non-current investmenls ‘ - - -
Payments | ‘ ‘

Capilal assels - (140342)|  (1s2541)  (70%) (217 038)‘ (217039) (49739  (221469)  (16459%) -
NET CASH FROMI(USED) INVESTING ACTIVITIES | - (403 (szedy| QAToos)|  (ATO) (IO @O (e (T 596), {0)
CASH FLOWS FROM FINANCING ACTIVITIES : 1
Receipts

Short lerm loans | } - - -

Barrowing long lerm/refinancing I - -

Increase (decrease) in consumer degosis . 1500 . - - - = (19)
Payments I | { ' |

Repaymenl ofbarowing . (2839) - | - - | = . - |
NET CASH FROM/[USED) FINANCING ACTIVITIES (2 839) - | - 1500 - - - - - {15)
NETINCREASE/ (DECREASE) IN CASH HELD 1704 080 954191 1999 599 (155751)  (157264)  (157284) 1409368 (133 195) 354136 : 1951163

Cashlcash equivalents al the year begin: 2| (52420)  (136°386) (195 402) 310 855 30 855 310 855 - 24238 (108 957)§ 245180

Cash/cash equivalenls at the year end: 2 1651660 817804 1804197 | 155104 153 572 153572 | 1409 368 {108 957) 245180 2196 342
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Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding of
a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to
answer three key questions regarding the use and availability of cash:

. What are the predicted cash and investments that are available at the end of the budget
year?

° How are those funds used?

o What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality's budget must be ‘funded’. Non-compliance with section
18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded (budgeted spending is greater than funds available or to be collected). Itis
also important to analyse trends to understand the consequences, e.g. the budget year might
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years
there were much larger surpluses then this negative trend may be a concern that requires closer
examination.

Table 34 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

NW403 City Of Matlosana - Table A3 Cash backed reserveslaccumulated surplus reconcliation

2023124 Medium Term Revenue &
Description Ref 201920 . 2001 2002 Current Year 2022/23 ,
Expenditure Framework
R thousand hidied  Audited * Audited (-)-riginél Adjusted Full Year | Pre-audit BudgetYeaf BudgetYear-BudgetYear
Oucome ~ Outcome  OQuicome | Budget  Budget  Forecast | outcome | 200324 | + 2024125 | 225
Cash and investments availzhle i i
Cashicash equiv alents at he year end |1 1651650 8GN 1OM19T|  1SBNM T2 IBRETR) 140938| (108%6T) 5180|2163
Other currentinvesiments > 90 days (1416676) 585513 (248408Q) 74501 761474 Te4T4| (1116873 305683i 0312] {1401633)
hvesimenls - Properly, plantand equipment | 1 4800897 5699245 583224 | 4798047  4BiGH0 4811660 | 5616607| I8 286;? 3529379_' 3548 149
Cash and invesiments avallable: CSWMI THOLS)  SU2%7| S, STATO6 STAUO6| SWT02| WO 4amerf| 4%m
Application of cash and investments . ‘ i
Trade payables fom Non-exchange fansacions: OF - - - - - - - - - -
Unspent borrowing - - - - - - - ‘ =
Statulory requiremens 2 : ,
Other warking capial requiremenls 30 WTB13 J4076 98| G952 147036 1470396 | BOTGT3| (400 (BTEET)  (369962)
Other provisions : | i
Long lerm investmens commited | 4 - - - - - - - - - -
Reserves lo be backed by cashfinvesimenls | 5 :
Tolel Application of cash and investments: | S57H#1]  JM0TE 26| GREI. 14036 140%6| wTen| (oum) T (wE
Surplus{shortfall ) COTBOBE 3661777 AMSST2A| 4TIEN00 4SRN0 AZSHNM0| SOTTADS| 44RODT| 4SS 4738

Cash and cash equivalents / Cash backed reserves and accumulated funds

Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The
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fundingcompliance measurement table essentially measures the degree to which the proposed
buddget complies with the funding requirements of the MFMA. Each of the measures is discussed
below.

Table 35 MBRR SA10 - Funding compliance measurement

NW403 City Of Matlosana Supporting Table SM0 Funding measurement

aon | mme a Curent Ve 2203 ORI St
NFYA e e Expenditure Framework

~Ref =
secton Rudited | Audted  Audited | Original | Adjusted : Full ear | Preaudit (Budget Year BudgetYear%BudgelYear
Outeome | Qutcome ~ Outcome | Budget | Budget : Forecast | outome | 22 | H 2D ' #2052

Description

Funding measures
Gashicash equivalents at he year end - R0 Wl 1] 1eS1G60| TG 1G04MGT| 1S5M04| 1RSI 1B3STD| 140938 (108957)| U180 2%
Cash +investments al heyr endless apolcalons -RE0D | 1§fp 2| 4078068 | 366177 415514 4738700! AERH0 A630| S04 R0 | eske 47E
Cashyear endimonbly employee/supplier paymens | 16(fp 3 13 5 100 07 07 07 6.2 (05) 11 9
Strplusf{Defirt excluding depreciation ofsels: R00 W) 4] (160460 1850 (15855 0759 (M3 (%Y 06| KH0| W 4R

Servioe charge rev % change - macro CPI targetexclusive 18182 5| NA 52 1.3% 137% | B7% 609 | (60% | 3% ] 0ok (084

|
|
i
|

Gash receipts % of Ratepayer & Other revenug 1lafd 6] 1050% | U B | A0 | % N4 | 104% | UM% [ BT Uk
Debtimpaimment expense 2 a % of ol bilable revenue | 14(11a (2 dl i 02%)  06% W | 00% 0% | 00% 00% 00% 00%
Caplal payments % of capll expendiure Bled 8] 00% | 0% 00% 0% | oo o | 00% | oo 0% 00
Bosrowing receips % of capial expenditre (excl. Fansler) | e 9] 0% ! 0.0% 0.0% 0.0% 0.0% 0% | 00% 00% 0% 00%
Gras % of Gov . legitaled/gazeted allocatons [ 1t 10 [ 0% | 00k 00%
Current consumer deblors % change - incridecr) 18(1)a mloNa | onmo e 4.5% | 9% 00% | 608% | (64% | OME%  MU%
Long lemn receivables % change - incr{dect) e 2] NA | 00 | om 00% [ O0%  00% | (100 | 00% 0% 10%
R4 % of Property Plant& Equipmen! 2 3] 29% ‘ % % i | S A% | A% | 7% 6% 00%
Rssetrenewal % ofcapial budge | Afhw) 14| 34 ’ 6% 3% | 0% | 0T 0% | 00% | 00% | 0% | 0%
|
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Supporling indicators

Shiner lolal service charges (incl prop rales)
Y0incr Property Tax

%incr Service charges - Electicly

Yincr Service charges - Waler

Skiner Service charges - Wasle Waler Management
Shincr Service charges - Waste Managemenl
Sainer in Sale of Goods and Rendering of Services
Tolal bilgble revenue

Service charges

Property rales

Service charges - electici revenue

Servitce charges - waler revenue

Service cherges - saniaon revenue

Service charges - refuse removal

Agency services
Capital expenditre excluding capilal grant unding

Cash receipls from ralepayers

Ralepayer & Oher revenve

Change in consumer deblors (cument and non-currenl)
Operatng and Capial Granl Revenue

Capita expenditure - lolal

Capial expendiuure - rengwal

Supporting benchmarks
Growth quideline matimum

CP1 guideline

CoRA operatng granks lotal MFY

CoRA ezpiel granls lotal MFY

Provinci operatng granls

Provincial capila granls

Distict Municipally granls

Total gazetied/advised naional, provincial and distict granis
Average annual colecton rate (amears inclsive)

1o
18{ja
f8(fa
f8(1)a
18)a
18(ja
18ja
{8t

1)
18(1o

18ja
v
AN

197042
1970442
3438
83
603 346
12
137040

5180
4158960
3962 556

NiA
567 184
97881 |
335 |

8.0%
43%

1.2%
03
92%
§3%
48%
2%
00%
2152030
215200
425503
854 446
603812
18205
140 063

7169
2384173

me

130 3%

719998 -

191473
15242

60%
3%%

3%
6.1%
121%
{06%
60%
198%
00%
2352657
2352657
1441
%1441
850602
125356
167812

144
5556506
6432101

93020
68 042
152541

5483

60%
6%

197%
124%
117%
A.5%
B7%
3B.1%
00%
2815516
2815516
507 345
112721
183676
173 864
234

= ||
120
2208258
571642
8%
13178
07038
2066

60%
50%

Or 0% 0
5% 0% | [
BN 0% (UM
BiW 0% (B
ey | 0% (B
0% 0% %
0% 0% 00%
BT 27167 1 643964
TR 27067 16695
UL L s T
1085 10B4563 605011
e WG 730
7 M 1 R L7
WO ma s
IR L TRIT
208 2828 35540
5mm\mmﬂ3mw
2582 - e
TG T8 B4
061 BB 6
160 160
6% 6% 60%
50 50%  50%

13%
3%
53%
59%
56%
775%
0.0%
2937 848
2937 848
561 076
1182046
787932
162 319
24856

200
213918
6 156 65
(1065.9%)
808380
014

6.0%
54%

54%
%%
5%
5%
56%
53%
0.0%
30 566
3096 566
583 569
1202573
834 018
11453
289953

2569 338

wmq

s
867 989
18459

6.0%
56%

54%
47%
5.3%
59%
56%
53%
0.0%
38270
%272
616232
1266 309
8832
161103
315851

3030000
6797617
151146
910 480
169918
1600

6.0%
4%

DoRA operaling
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Total Operating Revenue 2849406 1 3600265 3695815| 4019854 3994303 | 3994303 | 2626510| 4285582| 453138 4783889
Total Operating Expenditure 365 36626| 40120 425! 466, 435663| rem31m| 430102| 490, 450841
Operating Performance Surplus/{Deficit) (284 245)32 (55960) (315403 (67T (M) (MmN 743T|  (102560) 41638, 185478
Cash and Cash Equivalents (30 June 2012} { {108 957)|
Revenue
% Increase in Tolal Operafing Revenue 564% 27% 8.8% [06%) 0.0% (34 2%) 13% 57% 58%
% Increase in Properly Rates Revenue 20.3% 6.1% 124% 50% 0.0% 140.8%) 77.9% 49% 47%
% Increase in Electicly Revenue 92% 21% 177% {38%) 0.0% {44, 2% 5.3% 53% 53%
% Increase in Properly Rales & Services Charges 1.2% 1.3% 197% 27%) 0.0% {40.0%) 1.3% 5.4% 5.4%
Expenditure |
% Increase in Tolal Operaing Expendlure 16.7% 9.7% 6.1% 19% 0.0% 56 6%) 12% | 23% 24%
% Increase in Employ ee Cosls 107% {3.6% 8.4% {02% 0.0% 29.4%) 5.4% ! 53% 53%
Y increase in Electicily Bulk Purchases 80% 17.1% 24.5% 00% 00% | (745%) 19% 19% 19%
Average Cost Per Budgeled Employ ee Posiion (Remuneraion) 271327.958 | 290526.1183 i 306284.9335 .
Average Cost Per Councilfor {Remunerafon) 444017 3065 | 512413 6753 | 540083967 |
R&M % of PPE 29% 2% | 20k 47% 54% 5.4% 49% 16% 8.6%
Asset Renewal and R&M as a % of PPE 30% 30% 20% 5.0% 5.0% 50% 0% 8.0% 8.0%
Debt impairment % of Tolal Billable Rev enue 00% {0.2% 0.8% 0.0% 0.0% 00% | 00% 0.0% 00% 0.0%
Capital Revenue |
Infernally Funded & Oiher (R000) 5160 7169 7444 7120 60734 8073 11868 30000 - -
Borrawing (RU00) - - | - - - - | - 8 2 -
Grant Funding and Offer {R'000) 271 184304] 145097 169918 BRI 169918 45064 ) 191460 184596 169918
Inkenally Generated inds % of Non Grant Funding 100.0% 1000% | 1000% 100.0% 000%  1000% | 1000% 100.0% 0.0% 0.0%
Borroiving 3 of Non Grant Funding 00% 00% | 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grant Funding % of Tolal Funding 947% 9 3% | 95.1% 18.3% T37% 137% ! 19.2% 86.5% 1000% - 1000%
Capital Expenditure ' '
Tolal Capital Programme (R'000) 97881 191473 | 152541 MT08 7063 23085 56932 21469 | 184506 169918
Asset Renewal 6253 2¥8[ 1916 16130 16664 15664 - - 9864 -
Agset Renewal % of Total Capital Ex penditure 6.4% 7% 126% 14% 68% §.8% 0.0% 0.0% 52% 00%
Cash .- |
Cash Receipts % of Rate Payer & Oher 105.0% 34.5% 86 4% 40.0% 39.4% 39.4% | 103.4% W% | 397% 446%
Cash Coverage Rafio 0 0 0 0 0 0 0 ) 0 0
Borrowing |
Most recent Credit Rating 0
Capital Charges lo Operatng 26% 20% 2.9% 02% 0.2% 02% 0.1% 0.2% 0.3% 03%
Borrowing Receipls % of Capilal Ex penditure 0.0% 00% 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves |
Uncommited reserves afer application of cash and inv estments 4078066 3661777 4155124 473700 4263100 4256310| 5011429 | 4458037 ’ 4545308 4732839
Free Services |
Free Basic Services as a % of Equitable Share 30.1% % 8% %1% 375% 37 5% 375% 2.1% 20.0% 2%4%
Free Services as a % of Operating Revenue |
{excl operational ransfers) 39% 4.3% £5% 2% 21% 21% ‘ 2% | T 26%

|

If the municipality’s forecast cash position is negative, for any year of the medium-term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short-term
debt at the end of the financial year.

Monthly average payments covered by cash or cash equivalents
The purpose of this measure is to understand the level of financial risk should the municipality

be under stress from a collection and cash in-flow perspective. Regardiess of the annual cash
position an evaluation should be made of the ability of the Municipality to meet monthly payments

as and when they fall due.

It is especially important to consider the position should the

municipality be faced with an unexpected disaster that threatens revenue collection such as rate

boycotts.
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Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyst the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget

Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
debts) has to be increased to offset under-collection of billed revenues.

Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’

capital expenditure budget that is being funded from borrowed funds to confirm MFMA

compliance. Externally funded expenditure (by transfers/grants and contributions) has been

excluded.

Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100 percent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for. The Municipality has budgeted for all transfers.
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Table 36 MBRR SA19 - Expenditure on transfers and grant programs

NW403 City Of Matlosana - Supporting Table SA9 Expenditure on transfers and grant programme

| 2023/24 Medium Term Revenue &
Description Ref' 2019120 2020121 2021122 Current Year 2022123 )
Expenditure Framework
Rihousand Pudited | Audited | Audited | (')'rigiﬂ__A_djusted Full Year BudgetYéar_ BﬁgetYear Bu_déetYear
| Outcome | Outcome | Outcome | Budget Budget | Forecast | 202324 = 12024125 | +2 2025/26

EXPENDITURE: 1 f
|
|
I

Operaling expenditure of Transfers and Grants
|

I
National Government: 69674 131735 109339 102079 wnaamr| - 10am 109 687 114794 121030

Local Government Equitable Share | 5968 65067)  7ie7| oo | G8B| 899 985 %662, 103606
Energy Eficiency and Demand Side Management 2516 | 5162 2 4549 5000 5000 5290 4000 | 5810
Expanded Public Works Programme Intagrated Gré 1386 1620 | 1968 210 220 221 2203 3512 | 2205
Local Government Financial Management Grant 220 »ar 2708 3100 3100 3100 3100 3100 | 35%
Municipal Disaster Relief Grant ;‘ 5 19400 | 8 661 - - - - - ! -
Municipal Infrastucture Grant ‘ 4784 4889 5103 5124 5069 | 5069 523 5520 5815
Provincial Government: 952 m 755 1256 2038 | 203 2086 . 2123 2238
Capacity Bulding and Other Granis w2 s o6 208 208|201 1%

| | ! |

| | .
District Municipality: - | = - - - | - . . -

| |
Other grant providers; - | - | % 5 = s - || .

I 4 ———— N — U —
- - - SE— .

Toa opeating ependiureof Trnsfers and Grant.—~ 1085| 432107 | MO0%5| A5 68| 6Hs| 7% tew| 928

Capital expenditure of Transfers and Grants . |
National Government: 2m 184 304 145 097 169 918 169918 169 918 191 469 184 5@_ 169 918
Integrated Naional Electrification Programme Grant 3369 18316 | - 29064 | 29 (064 29064 1732 29064
Municipal Disaster Relief Grant - 19422 9663 - | - - = | - =
Municipal Infiastucture Grant 70.285 | 86086 79512 95178 95178 95178 109945 109 5% 95178
Neighbourhood Development Partnership Grant | 19071 423 48530 30000 | 30000 30000 31162 25000 30000
Waler Services Infrastructure Grant | - 16 242 7391 15676 15676 15676 48630 50000 'l 15 676

Provincial Government: ' e

District Municipality: - - | - - - - w =

Other grant providers: & = s - - = = = a

Developers Contribution = = = — | = = = =1 =

| | '
Total capital expenditure of Transfers and Grants 92721 184304 145 097 169 918 169 918 | 169 916 191 469 184 596 169 918
— e ! ! = 3 . : . f
TOTAL EXPENDITURE OF TRANSFERS AND GRAN' 163547 316410 255191 M3 253 6232|2628 303 224 01813 293186

Transfers and grants as per the Division of Revenue Act.
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Table 37 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent
funds

NW403 City Of Matlosana - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

2023/24 Medium Term Revenue &

Description iRef 2019720 20201 2021122 Current Year 2022123 Expen
penditure Framework
& thousand i * Audited | Audited | Audited | Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
| Qutcome | Outcome | Outcome Budget Budget Forecast 00324 | Y1 204725 | +22025026
Operaling transfers and gran's: 13T
National Government: | (5 345) (5883} (3683) {11569))  (11569) (11 589) (6 764) (6 735) (11090
Balance unspent at beginning of the year | | o (703) (24149) (344). (344), (344) (344) (344) (348)
Currenl year receipls | (378076))  (546950)  (478652) (10 281) (t0281)l  (10281) (10612) (9 281) (10 740)
Conditions met - transferred to revenue | Ty ORI 100 TR0 70| 3000 00 313
Condions sill to be met - Fansferred o fiabilifes LT )R ) R K723 | 323 (355) (T8 5y (790
Provincial Government: :
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred to revenue - - -

Conditions sl to be met - Fansferred to liabiliies
District Municipality:

Balance unspent at beginning of the y ear

Curent y ear receipls

Conditions met - transferred to revenue - - - -

Conditions sl to be met - ransferred b liabiltes, o

Other grant providers:
Balance unspent at beginning of the y ear
Cument year receipls
Conditions met - transferred to revenue | = - - - - - . - -
Condiions st to be met - ransferred to liabilites| i
Total operating transfers and grants revenue | 317203 522465 494509 7100 710 100 KR [ N KRR
Total operating transfers and grants- CTBM | 2| W) (T ) {3525 (3%  (35m)|  (7es) (69 (795
Capilal transfers and grants: l 1:3
National Government; |
Balance unspent atbeginning of be year | @l e puel | @) )| @En @w) @)
Cumentyear recelpts ' (U nioy  (rosn| (69918 (169%1e) (169918  (73%6s)  (19458Y  (188925)
Conditions met - transferred to revenue 846 feba08 Tete00 10840 180440 Te0ado| 99640 199640 2076%

Condions still o be met - ransfemed to liabilities
Provincial Government;
Balance unspent at beginning of the year [
Current year receipts
Conditions met - transferred to revenue = - B e T I
Conditions sl to be met - ransfemred to liabiifes, ==& [ ' j i T
District Municipality. |
Balance unspent at beginning of the year |
Curent year receipts
Conditions met - transferred to revenue | | - - = = - e = B
Conditions sl to be met - ransfemed to liabilites,
Other grant providers:
Balance unspent at beginning of the y ear
Current year receipts {
Conditions met - transferred to revenue =il - - = =

|
Conditions stil to be met- ransferred o iabififies, N ki i D

(6 T/ R . )| (1 7 | 177

Total capial transfers and gran's revenue | | (28446 194406 061600 160440 180 4 10M0| 199601 199640 20163
Total capital transfers and grants - CTBM D20 rs) (e (2| ee) (6838 (268 (11ees) (2303 (25022)
TOTAL TRANSFERS AND GRANTS REVENUE 505649 TIGGT 656109 | 187540 187540 7540 2007400 202740 204767
TOTAL TRANSFERS AND GRANTS - CTBM (98323 (eam)  (f9%0) (038} (03 (0% (9% [(wew)  (329m)
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2.7 Councilor and employee benefits

Table 38 MBRR SA22 - Summary of councilor and staff benefits

NW403 City Of Matlosana - Supporting Table SA22 Summary councillor and staff henefits

Summary of Employee and Councillor

=
=,

2023/24 Medium Term Revenue &

i 2019/20 2020121 2021/22 Current Year 2022/23 .
remuneration i Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2023124 +12024125 | +2 202526
‘ 1] A ] C D E F G H |
Councillers (Political Office Bearers plus Other)
Basic Salaries and Wages | 21035 | 22682 | 16% 24 558 24 558 24 558 25 884 27281 28755
Pension and UIF Contibutions 2373 ' 212 | 1394 2246 2246 | 2246 2368 2495 2630
Medical Aid Contribufions | 17| 17 § 18 18 18 19 20 2
Motor Vehicle Allow ance .| | |
Cellphane Allowance [ | 3419 3393 3390 2858 2858 2 858 3013 ’ 3175 3347
Housing Allow ances |
Other benefits and allow ances 113 8 70 9775 9775 9775 10 303 I 10 860 II 11 446
Sub Total - Councillors 34575 36496 18 39 456 | 39456 045 41586 43832 45199
% increase | 4 5.6% (6:3%) 15.4% | - - 5.4% 5.4% 5.4%
Senior Managers of the Municipality 2 |
Basic Salaries and Wages 55 5 688 533 10803 | 10 803 10 803 11387 | 12001 | 12 650
Pension and UIF Contributions 9 9 10 16 16 16 17 17 18
Medical Aid Conbibutions 38 i 57 50 50 50 53 56 | 59
Overtme | - = = = - = | - -
Performance Bonus .| - - - - - - = -
Molor Vehicle Allow ance [ 3] 560 536 659 1364 1364 1 364 1438 1515 | 1597
Cellphone Allow ance 3 ¥l 4 20 21 | 211 21 22 | 234 | 247
Housing Allow ances 13 ‘ - - = | - - - | - -
Other benefits and allow ances | k] | - - - 8 | 8 8 8 9 9
Payments in lieu of leave I - - 100 - < | = - ~
Long service awards | { - - - - ! - - - - -
Postrefirement benefit abligations | 6
Entertainment f
Scarcity '
Acting and post related allow ance |
In kind benelits | | | |
Sub Total - Senior Managers of Municipality | o157 6363 | 6179 12457 12452 T24R2| 1314 138331 1450
% increase 1 3.4% (2.9%) 101.5% | - - 5.4% 5.4% 5.4%
Other Municipal Staff | |
Basic Salaries and Wages 398 088 i 423 593 424 493 476 456 460 844 | 460 844 486 850 512033 538 764
Pension and UIF Contribuions 83984 | 87 079 87036 95974 95974 | 95974 101 155 106 617 112 376
Medical Aid Contibutions 31 548 | 3908 | 38204 44045 44045 | 44045 46423 48 930 51572
Overime 53907 | 55 891 61810 25944 30224 | 30224 30224 31856 33517
Performance Bonus | 31478 33169 | 33145 38 047 38047 | 38 047 40102 42267 44 550
Molor Vehicle Aflow ance 3 ! | |
Cellphone Allow ance 3 1003 I 984 | 956 1410 1410 | 1410 1486 1566 1651
Housing Allow ances 3 [ 6 697 b 858 6549 7 861 7861 7861 8285 8732 9204
Other benefits and allow ances 31 18117 16 5717 15497 27 666 37 868 37 868 40 556 42747 45055
Payments in lieu of leave | 22659 | 12 M?l 3902 14184 14 184| 14184 14 964 15772 16 608
Long service aw ards | (566) (2 189)| (501) - - - - - -
Postretirement benefit obligations 6 {15 423]' 3 664 | 8790 - - -
Entertainment |
Scarcity | |
Acting and post related allow ance | | |
In kind benefits | ; | 1
Sub Total - Other Municipal Staft | B798 705566  ©80010| 731586 730456 730456 | 770046, 61054 853357
% increase | 4| 10.8% (3.6%) 7.6% i {0.2%), - 5.4% . 5.3% | 5.3%
Total Parent Municipality T s TEAS T038| 783493 7TR2363 76233 624757 868186 | 91413
—— 10.5% (3.7%) FEVS 04%) - 5.4% 5.3% | 5.3%
TOTAL SALARY, ALLOWANCES & BENEFITS :
677 524 748425 120378 763 493 782 363 762 363 824 757 868 186 914135
% increase 4 10.5% (3.7%) 8.6% (0.1%) - 5.4% 5.3% 5.3%
TOTAL MANAGERS AND STAFF 57 642 949 711929 686 188 144031 42007 42907 783111 §24 354 867 936

A 6% increase is use in the calculation of councilor and staff benefits.
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Table 39 MBRR SA23 - Salaries, allowances and benefits (political office
bearers/councilors/ senior managers)

NW403 City Of Matlosana - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. Ref SuHy. | e AlDNHCES ; erlormance In-kind Total
No | Contribution Bonuses benefits Package
Rand per annum ‘ 1. ] 2.
Councillors 3 T i
Speaker 4 ! 632 501 108 333 297 052 1037 886
Chief Whip | 538 133 85 824 281585 905 542
Execulive Mayor 806 891 | 114 432 | 425947 1347 270
Depuly Executive Mayor [ | =
Executive Commiliee | -
Total for all olher councillors | 23906100 | 2078238 | 12311431 38 295 769
Total Counciliors B - oue368| 2386827 13316015 | 1 © | 41586467
|
Senior Managers of the Municipality 5
Municipal Manager (MM) 1461 149 | 2124 | 360 718 - 1823 991
Chief Finance Officer 1356 441 | 2 380 216 585 1675376
SM D01 1315072 2124 412 881 1730 077
SM D02 1133 540 | 54 840 178 481 1 366 861
SM D03 1372032 | 2380 89 239 1 463 651
SM D04 1831 251 3314 224 884 2059 449
SM D05 - - 93 848 93 848
SM D06 - - - -
SM D07 1414314 | 2124 nmr 1437 855
SM D08 ” - o -
SM D09 15602794 | - ‘ 70202 | 1572 9%
i .
List of each offical with packages >= senior manager
|
|
I i
| =
| ! | )
| I | -
... I e | ) SR | — E— e
Total Senior Managers of the Municipality 8100 - | 11386593 69286 10668225 - 13 124 104
i i | } :
A Heading for Each Entity 6,7 | |
List each member of board by designafon |
r -
| -
|
|
|
| .
|
|
| | =
Total for municipal entities g10 - | = = - - -
JOTAL COST OF COUNCILOR, DIRECTOR sed 10 - 3720218 2456113 14984 240 - 54 710 511
EXECUTIVE REMUNERATION
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Table 40 MBRR SA24 — Summary of personnel numbers

NW403 City Of Matlosana - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2021122 Current Year 2022/23 Budget Year 2023/24
Number 12 ;s.i.tions | Permanent | Contract Positions Permanent | Contract Positions Permanent | Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities |
Councillors {Polifical Ofice Bearers plus Other Councillors) | 77 - 77 7 - 77 7 - i
Board Members of municipal eniiies 4 | ‘
Municipal employees 5| | | |
Municipal Manager and Senior Managers 3l 8 - 8 8 ’ - | 8 8 6 2
Other Managers I 45 45 - 46| 42 | 4 46| 42 4
Professionals 53 33| st 5 I 53 - 52 52 -
Finance 7 7 - 7 7] 7] 7 -
Spatialttown planning 2 2 o 2 2 1 1
Information Technology | - - - - ‘ - - - | - -
Roads - - - - - ‘ - -
Electricity - - - - ‘ - - - -1 -
Water - - - - - - - - -
Sanilation . - c - - = . = .
Refuse 2 2 = 2 2 . 2| 2| =
Other 4 4| - 4 b - 4 4 -
Technicians 27 237 - 246 239 7 246 239 7
Finance 2 2 - 2 2 - 2 2 -
Spatialftown planning 19 19 | - 19 19 - 19 19 -
Information Technology 1 1] - 1 11 - 1 1 -
Roads 5 5 - 5 5 - 5 | 5 -
Electricity 20 20 - 20 20 - 20 20 -
Water 8 8 - 8 l 8 - 8 8 -
Sanitation 10 10 - 10 ‘ 10 - 10 10 -
Refuse 4 4 - 4 4 - 4 4 -
Other 148 | 148 . 157 | 150 | 7 157 150 7
Clerks {Clerical and administrative) 506 | 506 - 515 : 494 | il 515 494 bd]
Service and sales workers 162 | 162 - 175 175 | - 175 175 -
Skilled agricultural and fishery workers 10 10 - 10 10 - 10 10 -
Craft and related frades 142 142 - 142 142 - 142 | 142 -
Plant and Maching Operalors 172 | 172 - 172 172 - 169 | 169 -
Elementary Occupalions | 1194 | 1194 - 1194 1194 - 1194 1194 -
' TOTAL PERSONNEL NUMBERS T 9 Febe 7| e8| 1% 252 7| 263 7503 M
T increase 1] - % = 5% U 0% BI%
Total municipal employees headcount 5, Iﬂ: 2608 2521 85 2891 2774 17 2887 2716 M
Finance personnel headcount 8, 10| - - - 22 222 - 222 222 -
Human Resources personnel headcount 8 10 - - - kil 3| - kil 3 -

At 18% expenditure to the total budget, it indicates that the municipality have a high vacancy rate.
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2.8 Monthly targets for revenue, expenditure and cash flow

Table 41 MBRR SA25 - Budgeted monthly revenue and expenditure

NW403 Gity Of Matlosana - Supporting Table SA25 Budgeted monthiy revenue and expenditure

Medium Term Revenue and Expenditure
Deseription Ref Budget Year 2023124
Framework
o Budgel Year Budget Year Budget Year
R thousand July August Sept. October ~ November Oecember - Janwaty  Februaty = Match April , Way ‘: June TP .
Revenue | | |
Exchange Revenue
Service charges - Electicity 95110 95110 95170 B0 9510 95171 95170 95110 95170 | 95110 | 95170 95170 1142045 1202573 1266309
Service charges - Waler 65629 65629 65628 65629 65829 65629 65629 65629 65629 | 65629 I 65629 63629 187 552 834018 8325
Service charges - Wasle Waler Managemenl 13527 13527 1352 1352 13521 135 1350 13527 nsm| 138y ! 13507 1351 162 19 11453 181103
Service charges - Waste Management 23738 23738 2738 37138 BN BN 218 JAYR!) 378 ' 2373 | 218 ; 318 204 836 299953 35851
Sale of Goads and Rendering of Services 152 752" 152 192 752 952 75 152 52 752 | 752 i 752 901 9463 9463

Agency services - = = L = | - | - -

Inerest | | . - .

Interes| earned from Receivables 46508 46588 46580 4 588 4 508 46580 465 588 45508 146588 46508 | 46588 46588 559 052 586 446 614009

Interesl earned fom Correrl and Nun Current As 813 813 813 813 813 813 813 813 813 8131 813 813 9761 1023 07

Dividends - -

Reaton Land - - -

Rental from Fixed Assefs 5 15 75 5 15 5] 175 7% 175 175 175 15 9300 9756 10215

Licence and permis HY 2 "2 142 42 m 42 1Y 142 "2 i 42 8909 9346 9785

Operatonal Revenue 6 468 6468 6458 6 468 6 468 4a8 6 468 5469 6468 G 468 6 468 6 468 17620 79609 81611
Non-Exchange Revenue

Property rates 4675 46756 46756 46 1% 4756 46756 4§75 467% 46756 ! 45756 46756 46756 561076 588 569 616202

Surcharges and Taxes 0 20 20 n 20 2 bl 0 20 20 0 il 1 53, 264

Fines, penaties and lorfeils 29 29 259 ® 259 ' 259 259 il 259 | 259 | 259 259 3104 3189 328

Licences o permis q 4 ] 4 §’ 4 ] 4 4 I 4 4 | 4 50 150 150

Transfer and subsidies - Operational 51410 51410 51410 st 51410, 51410 51410 sdh0 51410 51410 514100 51410 616 921 666873, 72153

Inlerest 4563 4563 4563 L) 4563 ¢ 4563 4563 4563 4563 [ 4563 4563 4583 54756 5143 80139

Fuel Levy ‘ | - -

Operational Revenue | | I

Gains on disposal of Assels - - - - - - - - - - | - - -

Other Gains - - - - - - | = - - -

Discentinued Operations I - - - -
Told Revenue foxluding capital ranslrs and. | 7215 A W5 oS a5 Wb M5 W 28| 25| 25 IA6| AN 4N ATEES
{Expenditure I I T T ] I ' |

Employee related cosls 65 265 85768 65265 65265 65265 65265 65265 65265 5265 65265 | 65265 .. 65261 JLXRIA 624 35¢ 867 936

Remuneration of councillors 346 165 3466 3466 3466 3 466 3466 3466 346 3466 3466 | 3465 11 586 [XEX/ 16199

Bulk purchases - electricity 241 nw 2441 244 9244 R4 92441 92441 9244 9244 9244 92441 1109287 1130030 1151162

Invenlory consumed 45545 55 45546 45 546 45546 43506 45546 45546 | 455 | 45546 4554 {60 211) 440738 078 45146

Debtimpairment = . - - - - = - =] - - | - - - -

Depreciabon and amartsaion 36 667 36667, 36667 36667 3667 3667 3 667 3 667 35667 36667 36667 I 35667 440 000 440000 440000

Interes( 893 893 i) 893 893 893 893 893 893 893 893 | 892 om 125 11764

Conlracted services 34 481 e R KIE T I 487 ki KIEL] FE 31487 31487 4% 449543 470759 83010

Transfers and subsidies ‘ - - = -

Irrecoverable debs wrilen of 65 695 65895 G555 65695 65695 65895 65695 65695 65695 | 65695 65695 l 65895 788 344 700 34 188 344

Operational cos’s 210 nm i 71 ni 1 71 €1 mR o mnr| um 7120 35 462 3 197 354 790

Losses on disposal of Assels = < = = - = = - - -

Qther Losses - - - - - - - - - | - - - .
Told Eqgenditore WA WS S WS deskl. WS anasel US| SaSH| Z8BTSH| 43BN 440, SB4T |
Surplusl{Defici) {738 (7RG (PNS) (E§ (PR (0 (T grwms (1% (76 (7% w0 (0%  aem 1654

Translers and subsidies - ¢apital (manelery - 1 T T 1 1 1 T B I -

allocations) 1555 1555 15956 1555 15955 15956 153% 15956 1595 15956 159% 15956 191 469 189 116 188925

Transfers and subsidies - capdal {in-kind) I | - -

Surplust{Deficit) after capital transfers & - h -410) b T = = - -t ¥ =
[contribulions {140 {1410) {1 410) (1 410) (1 410) {1 410 {1 410) (140 (140)  (14t0) 104485 88910 230 955 31440

Ingome Tax - T ] 3 T N = T -1 T | _i_ _T -_-- ———— = = -
Surplus!{Defiil) ater income fax M40 pdg () gun g pen gen  @an g4 @A) @a0 fodds| e 2095 Wi

Stareof SuplusiDefl atutae o JoiotVentve | a 0 F F It T =S = = =

Share of Sumplus/Deficil atirhutable Yo Minorifes | | - - -
Surplust{Oeficit atiributable to municipality (0 (M) (a0 (Y (a0 (e (M (el (el g (e fosets|  sest0 200 T4

Share of Supus{Defcl afibutable b Associae T DR I i I =] . 2

I Parent subsidiary - - - -
SurgluslDefci]lor the year (4 fan [ gan QAg (0 (e 0 (@Y gdg pee fds|  8Bo0 209 34
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Table 42 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

NWA403 Gity OF Matlosana - Supporting Table 8426 Budgeted monthly revenue and expenditure (municipal vote)

i
Deseriplion Rl

Nedium Term Revenue and Expenditure

Budget Year 20234 P—
1 T T. T 1 ] | o BudgetYar BudgeVer Budget Veur

 thousand July Augusl Sept. | Ocloher | November Decemher January Februafy Mach | Apil | My | Jume

| 1 J } | WO I 0
Revenue by Vol |[ | [ [ [ | .
Vol 1 Pt Sy [ oew| 2o 43\ zs4ai | 264&I 00| 2648‘ EUHI 1 I R T
et i : - - ‘ - | | 5| = - - - -
Vol 13- Conmury S . W% WM W[ W W W W W W W
Vot g T ‘ 3| 3422 342 T A T B | T/ AT R 1 S R ¢
Vol 05 - Syt s A e ! (] wa I T ] A 1 I
Vol 5 - Cowel Gererl sl sl w8l s o s ¥oo0% %8 o w oW
Vol 07 -G g 2w 266|266 2645\ I T T 11 1] [ T S T
Vo 0 - Wl Secin oms| o oms mws wms) o) ws) sl WU @W|BIE| U0 e
Vol 09 iy Eoctl Engreg OO 0TS T T 0TS TS| T OO I 0T 0| 1A 1 134
Vale 10 - Comerale Govemane 87 L1 il o W 1§ oW 14 1 1§ m 14 2061
Vo H - Budet And Ty OFce wm) | wmlowm|owwl wmlowmlowr] owwl el owm]owe| ms e |536979
Vo 1-Cearsig BOS] W0 WO W N0 BEO) WO NOW N0 M| MR WG| MO WM
Vol 13- Sewerge US| o) aw| Al dus| awel wme| | mus| w06 uus wus| WW  mM e
Vo 14 Nare! sl osn e ose o el el e ase| o v el | W mmo N
Vi -G : | | | oo o o o] o! | N T B
Tola Revene by Voe Tmi m |' womim g mmm min wn m mi min min| dme ones s
Exganditure by Vote to be zparapristed [ : | ; _
Vo 1 - P Sy ‘ nm| zmz‘ pw| owm| am| wm| am| owm| am| am| am| Mmoo mM wm
Voo 0- e S W we|  w| w| W w| A N I I
Vo3 - CommunlySevies gm e sl el ) 9533i wnoum| ol e s em| o e
Vol 04 Hasg Lol 3839J we| | om| am| s | wwl sm| m| sws em am
Vo 05 - Sy A Cukee (0 BT 850| wn| | sm| wsm| e el em| o] em| mm o ww rom
Vol 1 - ourl Geerl | owem|oms| ww| aE AR 0| 0| M| 06| AGT| WEE| NER| WM WIS 290
Vo 7 - il Enghesn DL oo mw| awl wws| wwl aw| ww| nm| um| W 143| L R 7 13
Vol 08 - Wl Secin L1 T T 1 1 ] T B G| mOs W s
Vol 8 - Cl Byl Eniesin ‘ S| ues| | eS| e | Tl o | I T
Vol 0 Copul Guvenne B| B S| 09| gd| B 6B 0| 0S| oW ol oM MmN o
Vol 11 Butgel A sy Ol | T T T T 1 1 1 7] U 4
Vol 12 Clansin RG] R R 19359‘ 19359‘ wwlow 59| 0 BW 0| MW WW
Vol 13- Seweage T 1 Y T 1 R S 1 v
Vol 14 Mot LA T 1995‘ 19 1% |995‘ 195 1995‘ W19 1% B AW W
Vol 15 Ober 1113J L O L L O T
TollExpendire by Vote | ) 3745_ui'| ms 374"séi'i"iﬁss1 B "37'4'591i T T | me| s e i

| ! | ! Sl S S| M| [ e
SpsDeicdoeas. | | (40 (mop Ty {mup: ney 410JI e e sy wa 2o
hoome T ! ' | | ' ‘ ‘ | | i |
Shre ofSuusDefl aibuale o Minrs - ' | : | ‘ !
!nlemurnpanylParenlsubswdlafyhansacons [ _‘___!__‘:___ | ‘ 0 | DO D | - A |
Surghs/Defc T oo g ey el g g e g gl el e sm o
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Table 43 MBRR SA27 - Budgeted monthly revenue and expenditure (standard
classification)

NW403 City Of Matlosana - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

’7 N Medium Term Revenue and Expenditure
Description {Ref Budget Year 203124
Framework
| |
A thousand | July | August | Sept October | November I December i January ‘ February U March | Al l May June Budget Yer, Budgel Ye | Budge Year
; | g | | | ; g | nHH HAWB | AL
Revenve - Functional | | | | | | | | I

Governance and administration 13399 13398 1M 399| ik} 399| 113359 113398 113399 113399 113399| 13399 ) 113389 13399 1360784 1450130 1539703
Executive and councl m mi m m| m m m m | | | m m 2661 2692 1K
Finance and administakon 13| s ) ) nder| Ao win |13177I HITT, s 3| 1081 14748 1536979
nternal audit | | | { - - - -
Community and public safety 6018 6013: 6018 | SNBI EM&I 6018 60181 6018 §018 5018 6018 6018 nus 15998 91457
Communty and sacial services | 394 14 | 3¢ 304 k) 304 394 394 K 394 4 394 47 4492 4493
Sportand recreaion | 5| 5 ! 5 | 5 5 5 5| 5| 5 5 5 5 m M 1680
Public safefy 2648 2548 | 2648 2648 2648 2643 l 2648 2648 | 2648 2648 2648 2643 I B30 34761
Housing 2917 2917| 2011 2817 2917 291” 2917 2911 29!1. 2917 2917| 2917 35000 35000 35000
Healh | | [ | - - - -
Economic and environmental services | 3168 3188 3168 1168 3160 3168 3188 3168 3168 3168 3168 1168 B015 4104 s
Planning and dev elopmenl 987 987 97 987 987 981 97 97 97 97 967 987 11846 11822 12365
Read ransporl 2162 DR R 26 2162 2162 2162 2182 2162 2162 2162 2182 5948 899 58628
Environmental prolection 18 18 18] 18 18 18 18 18 18 18 18 18 m 31 22
Trading services WBETH|  MBGM4  WEGTH  MBGT  MBGM4  MBETE  NEETH 8674 BGT4  MO6M4.  MBEM4 MBGM| 2984067 1M1 3230035
Energy sources 00794 100794 100794 | 10794] 10079 100794 I 100794 100794 100794 | 100794 : 00794 100795 1209634 129902 1366474
| Waler management 87705 87705 [ 87705 : 05| 87709 87705 | 87705 87705 87705 877050 TS| B7NOS| 1052461 1093857 117763
Waste waler management 2106 n16, 20006 A 05| A |(]6: 2106 21106 2106 2108 2 106[ 21106 21108 253 267 52240 218 601
Waste managemenl 3069 39068 W09, W0 3008 39069 19069 39069 39069 0069 3906 39069 468 826 501201 416 326
Other €912! 1912 1812 1912 1912 1312 1912J 1912 1912 1912 1912 1912 nwW %on 139
Tolal Revenue - Functional mm, mm I mm! mim| mn| mm| mm 313171j wmm| mum mm ‘ JIATL| 4478052 470445 4972614

Expenditure - Functional | : | | 1 |
Governance and administration 63059 63059 630531 83089,  6305% 63039 63059 63059 63069 63059 63059 63057 756711 783 681 812059
Execubve and council w085 B0 % 085! 35085 35085 %085 35085 W% | 308 3508 35085 3508 LYARU 438341 456 281
Finance and adminisraton | na aar| I n 0447 2047 nur ELTIE ) aur 0447 | L 329 368 338675 g 757
Internal audil 527 | 521 ‘ 521 527 [ 51 51 521 521 | 527 527 | 52 51 6326 6685 702
Communily and public safely 35694 35694 35604 35634 35694 15604 35604 35634 35694 35684 35694 35692 483 454 269 419905
Community and social services 04gT| 10487 | 0487 10487 10487 10487 | 10437 10487 10487 10487 | 10487 125 845 13052 13543
Sportand recreaon 943 9437 | 94n 9437 943 I 9437 9437 | 9437 9437 5431 9437 943 13249 121006, 131482
Public safely 1} 240‘ 14240' 14240 14200 4240 a0 1M 14240 14 240I 14240 14240 14240 170883 12581 19243
Housing 1515 1515 1515 1515 1515 1515 1515 1515 1515 1515 1515 1515 1179 19077 19985
Heallh | 1 14 14 it It i 14 14 14 I 14 1] 14 il 130 168
Ecanomic and environmental services 5012 25012 25012 25012 %012 5012, %012 %012 ! 25012 5 012| K02 25000 300138 kill (Lo
Planaing and development | 6191 6191 6191 6191 6191 8191 6191 511 6191 6191 6191 6190 3 B2 8230
Roat ranspart 18847 [ 18647 18647| f6dT| 186aT| tesd7| weear|  e64T|  me4| 16| 18647| 18646 mm Wwm W
Envirormental protection | " ] 174 174 i i 174 174! i 174 4] 1 2088 2197 130
Trading services | 29513 | 28519 MBS9| 248519 248519 | 3519 8519 248519 ! 48519 | UBEID| MBSO MBSIT| 2982730  J0MWT 3116605
Energy sources ‘ 5301 M530  M50| W50 M3N| 1530 | ME30| M0 M0 14530 145320 | WS309 | 1743840 1768333 1795166
Waler managemenl BISH| B6I0[ G611 64611’ 64611 64611‘ T O G 461 64610 g, WA 88T
Wasle waler management 19408 | 1940 19409 19409 19409 19409 [ 19409 19.409 19,409 19409 19409 19408 22902 23 857 1292
Waste management 19 IBU| 19180 19160 19180 19180 19180 19180| 19080 | 19180 19180 191BOI 19179 10159 138609 U
Other 2295 | 2296 729 2296 229% 22961 22% i 2296 229 22% 229 229 050 B2 3026
Total Exgenditure - Functional | VS| eS| VAR aset|  wesw I mset| e IEZE T T CE T I | TASH| 44 ASNIT 47627

| | | | |
Surphus/(Deficit) before assoc | {1 410) 111 410}: (1410) [1 410)I {1 MO}[ {t 410)? it 410|' t 410)? {1 410) (t 410]: {1400} {16 906) aa: uost

| | | |
Inlercgmpany IParenl subsidiary b | I I | | [ | = ; . .
Surplus/{Defci) O I T R O A L I I
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Table 44 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

NW403 City Of Matlosana - Supporting Table SA28 Budgeted monthly capitl expenditure (municipal vote)

Destription

R thousand

Ref

July

August

Sept. Oclober

Nov.

Budget Year 202324

Medium Term Revenue and Expenditure
Framework

Dec.  January

Feb.

March | April I

My

June

Budget Year ' Budget Year | Budget Year
000U . H 20U : 2B

| Mult-year expendilute ko be apprapriaied
Veie 01 - Publc Saky

Vo 02 - Heaih Seviees

Vot 03 - Commoy Seriices

Vol 04 - Housing

Yok 05 - Sear Ars And Cubwe

Vel 03 - Cosarl Gaserdt

Vol 07 » Gid Enginsiering

Vole 0 - Waler Secton

Vioke 03 - Gy Eleglral Engreenng

Vaia 10 . Corporale Govarnase

Vi 11 - Bt And Treasury Ofce
Vole 12+ Caansing

Vel 13- Sewerage

Veie (4 Markel

Vel 15 OBar

Gapital muli-yezr expenditure sub-lolal

Singlesyear expendilure bo be aparopriaind
Vil 01 - Pl 3ay

Vo (7 - Foaih Serviees

Vola 03 - Commandy Sevices

Vo 4 - Housing

il 03 - Sport A Aed G

Yol U5 - Councd Gerersl

Vole 07 - Civd Enginezring

Vol 08 - Water Sevin

Vole 09 - Gy Blecral Engaeenng

Vil 10 - Corpore Governane

Velz 11 - Budget And Treasury Offce
Volz 12 - Cleansg

Voiz 13- Sewerage

Yoz 14 Mariet

Vel 15 Oner

Capila! single-year expenditure sub-lotal
Tol Capil Expenditite.

@

1

2

UEl
4153

Mt 1041
408 409
19 144

1348

13

5% 159

1041
4053
14

138

15956 :

4
4053

10411
4053

|
=)
15955|

10411
408
144

134

15956

10431

M98 1095
8en ot
1732 -

1004
3680
354

1262
11569
8064

856 169918

0
TR

W
65 (04

2500
16456

T

250
18 436

2500

RE e uE 0

30 25

150

1

0000 -
TR ]

159918
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Table 45 MBRR SA29 - Budgeted monthly capital expenditure (standard classification)

NW403 City Of Matlosana - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

| Wedium Term Aedenon and Expenditiie
Descrition fﬂﬁ Budget Year 2023124 Framework
R thousand l July I August I Sept. | October | Nov. Dec. i January | Feb, March April May June Budge ter - Budgel Yer BudgetYer
| | | | NN AW 12202506
Capltal Expenditure - Functional i ; ! | [ |

Governance and edministration | 2500 2500 2500 a0 asmf 25w 2500 2500 2500 2500 2500 2500 30000 - -

Executive and councl i 2500 2500 l 2500 | 2500 l 2500 50| 2500 2500 2500 J 2500 2500 2500 30000

Finance and administaton = - - - - - - - - - - - - - =

Il audl [ | . | | | ! -
Community and public safaty - | = - - - - - - | - | - - - - - 1043

Communy and social sevices - - - - - - | - = | - - | - | - - - -

Sportand recreaton | = [ o - - - y - X = ‘ - - - 1043

Publc saey ; = | - | ,

Housing | | [ - I - | . |

Heall [ [ . - - .
Economic and environmental services 10414 10411 10411 o f04n 1041 4 . 104111 1041 1041 10411 10411 1697 109 59 61004

Planning and developmen! | I . - - .

Road ransport 1041 04 104 10401 0417 1041 041 041l 10411 1041 10411 041 12493 109 596 61004

Environmental grolecton | | | i | - - - -
Trading services 554 5544 I 354 5544 3544 I 3544 5544 5544 5544 5544 5544 544 66 532 75000 90419

Enery sources el i wl ool w o w w w o w wl w w] m - B

Waler management 4053 4083 | 4053 4033 4053 4053 4053 [ 4053 ‘ 4053 4053 [ 4083 | 4083 4630 5000 32680

Waste water managemenl 1348 | 1348 | 1348 1348 1348 1348 1340 : 1348 1340 134B| 1348I 1348 16170 %000 11569

Waste management - | adl - - ‘ - ! . : = I = = - | . | . = - 12626
Otver ' . ! ! | | | = s - A

ol Capitl ExpenditureFunclional | 2 | 1045 104  1846| fod%| (646 (8455 (46| 1845|1945  184%, 10456 94| 2048 S 169910
Funded by: [ ] | | ‘ I | [ I | [

Naional Government 9| mem| 6| wws| 5| 150 | 5956 15956 |  15965| 5986|1595 | 169%| 191480 1459 169918

Provincial Govermenl | | | i J | - - - -

Dislrict Municipally [ | | [ ‘

[

Transfers and subsidies - captal {in-kind) | - - - - - . - - - - | =1 . . - .
Translers recognised - capital | 1596 15986 159 | 15985, 15996  199%| 15056| 15956 19956 159 15955‘ 15056 191469 184506 169918
Borrowing ‘ ‘ - - - - . . ‘ . - - ‘ . ; x ] * .

Internally generaled funds 2500 2500 2500 2500 2500 250 2500 2500 2500 2500 250|250 3000 . -
Tolal Capltal Funding | |t M) 19|  fedse|  1046)  B4S6| 9456 18455 046 19455 19| fodto| 2149 MBS 199K
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Table 46 MBRR SA30 - Budgeted monthly cash flow

NW403 City Of Matlosana - Supporting Table SA30 Budgeled manthly cash flow

MONTHLY CASH FLOWS Budget Year 2023124 ISekoc i i
Framework
il | . .Budget Year ﬁudgeTYear Bhdg.el Year
R thousand July August Sept. October  November December = January  February | March April May June
| | 0224 | 104 220008
Cash Raceipts By Source | | i 1
Propenty rates ROS| RO RNOB| RO RS R0B R0 RES| S| RS RO WA 302753 965 . 21
Sarvice chirges - dekedy revenve 66519 66519 66519 66 519 66519 66519 66 519 66519 66519 66 519 66 519 67719 799 431 67878 ; 949732
Service chages - wale evenue L0 594t 45941 45941 5940 45941 45941 45941 45941 4594 ‘ 45941 45941 551267 608 833 662 419
Sarvicie charges - saniaton revenue 9197 9197 9197 | ¢ 197 9197 9197 9197 9197 9197 9197 9197, 12481 113623 125161, 13587
Service charges - fefuse revenua 15885 15885 15,885 15885 15 885 15885 15885 15,885 15866 15885 15885 24667 19939 218966 235 888
Rental of faciliies and equipment 511 511 il 51 511 511 I 511 51 51 511 511 12587 18210 | 19 102 20000
lterestoamed - exieal invesiness 877 & 617 o1 677 677 6717 617 617 677 677 2310 9761 | 102% 070
{nteras| eamed - aufstanding deblors 45000 ‘ 45000) 45000 45000 | 45000 45900 45000 45000 45000 45000 ‘ 000 @My 1276 123298 | 123838
Oividends received | - - - -
Fines, penafies and forfeits 120 e} 120 1 W 120 ivi) 120 120 ] 120 1781 3104 3169 328
Liences and pemit i | I 4| T | § 5 I 15
Agency services | - - - B
Transfers and Subsidies - Operational 50 184 184 50 184 50 184 184 50 (84 50 184 50184 S0084] 50184 50184 64 800 616921 I 68 887 721546
Other revenue 2 2 Al 3 3 3 3 2 3 I Al b4 86634 86881 | 89325 81611
Cash Receipts by Source WEUE| MENS  W6NU6 WS MEUS 2N X6I%  KEN6 N6N6| WG16  H6M% (A 29411 SMEm 34081
Other Cash Flows by Source |
MANSIETS G SUUSIUES © LapIial \DRIEEY diUSUuNs ) (INaUUlid) |
Provincial and District] 16 637 16 637 16637 | 1661 16637 16,637 16637 16637 16837 16 637 16837 8 466 191469 | 189 116 190216
I | | —— {
Prov Departm Agencies, Househalds, Non-orofit Institutions, | I
Private Enterprises, Public Corporatons, Higher Educ Institudons) | | = |
Proceeds on Disposal of Fixed and intangible Assels [ | | |
Short term loans | | -
Bormowing lang termirefinancing -
Increase (decrease) in consumer deposits - - - | - - - | - - | - - 1500 1500 1500 1500
Decrease (incraase) in non-cument receivables - - - | - - l - - - n 1B kS| N
Decrease {ncrease) in non-cument investments | | -
‘Tolal Cash Receipts by Source . WU mNT m, M W mOE| @R minl #| mm Wi ] B SR SWSI 1SWEi
Cash Payments by Type [ | |
Employ ee related costs 89817 BEBI  69817| 69817: 69817 698V 69817 69817) 69817 63817 69817 181718 163474 84 354 867936
Remuneration of councillors | 41 586 41586 (X147 45199
Finance charges 1071 7 1123 11764
Bulk purchases - electicty 9210 om| ww| om| wm| ww| ww| ww| wwm| ww| wu| wee| rew| w1
Acquisitions - water & ather invenlory %654 26854  26854| 284 26854 26854 26064 26854 26854 685 2685 I 14539 40738 | LARE ] -
Conbacted services My 80 449883 10758 493010
Transfers and stbsidies - cther municpalites - - - -
Tricshen ot ndeden - siw - - - -
Other expendiure 19183 19183 19183 1983 1915 Wi 19183 18153 1913 19153 19953 114678 WRL MW 379
Cash Payments by Type WSO HEWS WA BWS MO\ AB0S5| B0 MM 605 WB0X 80| w230 160N ImIN6 2924
Other Cash Flows/Paymanis by Typs ; : | I
Captal assels 1784 17849 17849 17849 1784 17849 17849 17849 17849|  17049 7849 513 21469 189116 190216
Repayment of bomawing - - | - - - - - -1 - - - 4697 4697 4697 =
Other Cash Flow s/Payments 1 @ [/ 2 @ 2 Q 2 4 Y] & ' 29502 250000 i 220000
Total Cash Paymenls by Type - W6 BYE W56 25U U6 2596, 259  U506| 259%| 2596 59 1151691| 36864 36ae0  3a iy
NET INCREASEADECREASE) IN CASH HELD 56 847 %647 N6 SeT a4 S6edT 687 %8| % 5471 56847 ‘ 56847 | (1154994 (529 680]{ plgean w4194
Casicash e'qi:?v"aieﬁ& at e monin/year begin: podeed | ZUTOISE] OWM wrw, mn s ] ST s l ?11 IR TR PR LY ) | {2680 a9 307
Casticash equivalen's at the montiyear end: 266 347 | 313693 JI0540) 4737 4842347 541080 | 97971, 674 N8N | 166 467 ' 825314 | (3 GBO)I {39 EBO;L 649 307) (384 513]]
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2.9 Capital expenditure details

The following two tables present details of the Municipal's capital expenditure programs, firstly on
new assets, and the repair and maintenance of assets.

Table 47 MBRR SA 34a - Capital expenditure on new assets by asset class

NW403 City Of Matlosana - Supporting Table SA34a Capital expenditure on new assets by asset class
|

Description

R thousand

|
| Ref| 2019720

Audited
Outcome

202021

[
{

Audited
Outcome !

2021722

Audited
Outcome

Current Year 2022/23

Original

Adjusted
Budget

Full Year

Forecast

2023124 Medium Term Revenue &

Expenditure Framework

Budget Year | Budget Year "Budget Year

202324

Capital expenditure on new assets by Assel Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Strucfures
Road Fumilure
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Planls
HV Substations
HY Switching Stalion
HY Transmission Conductors
MY Substations
MY Switching Stations
MV Nelworks
LV Nelworks
Capilal Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Trealment Works
Bulk Mains
Dislribution
Distribution Points
PRV Stations
Capilal Spares

Sanilation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qulfall Sewers
Toile! Facillies
Capital Spares

Solid Wasle Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facililies
Waste Drop-off Points
Wasle Separation Facililies
Electricity Generalion Facilities
Capital Spares

| ! 77474
' 18494
L T ¥}

12 541

6285
6 256

40 876

| 4232
36 643

5563

5108 |

156 912
49600 |
49 600

50 705

12103

2674

14820 |
21 108

34 145

7436 |

|
8896 |
17813

22 462
6 261
16 201

107 989
50195
50 195

20 538

7444

13093

28 398

4071

20 668
3659

8 858
36589
5199

76

Budget |
171 357 |

57182I
57182 |

53 944

22000 |
|

29064
2880

28715

13 504
15210

21069
1

21069

10447 |

10 447

17823
61004 |
61004

93 944

22000

29 064
2 880

32 680

17004 |
15 676

11 569
5569
6000

12 626

12626

171 823
61004
61004

53944

22 000

29 064
2880

32680

17 004
15 676

11569
5569
6000

12 626

12626

191469 |
124937 |
124937 |

1732

1713

48630

48 630

16 170

16 170

184596 |
109 596 |
109 56 |

50 000

50 000

25000 |

25000

| +12024/25 | +22025/26

149 823
61004
61004

31944

29 064
2880

32 680

17004
15 676

11569
5569
6000

12 626

12626




Community Assals

Community Facilifes
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambutance Stations
Testing Stations
Museums
Galleries
Thealres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nalure Reserves
Public Ablution Facilities
Markets
Stalls
Abaltoirs
Airparts
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Faciliies
Indoor Facilities
Outdoor Facifities
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assels

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Seftlemeni Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assels
Transport Assets

Land
Land

Zoo's, Marine and Non-biclogical Animals
Zoo's, Marine and Non-biological Animals

I___I'flll_g resources

Total Capital Expenditure on new assets

[

21'

8994 |

|
8994

8994 |

4863
4853 |

297
297

91628

12193 |

12193 |

169 105

25 390 15431 15431 | 15431 - - | 10 431
= 5000 5000 5000 = - =
| |
| .
| |
' |
|
L 5000 5000 5000 = = 5
|
|
| ]
]
: |
| E
|
25 390 10 431 10 431 10431 - - ‘ 10 431
_ _ - i} i ; }
25 390 10431 10431‘ 10431 = ‘ 10431
- 520 520 520 - | - -
|
- 520 520 520 - | B -
|
- 520 590 | 520 e : =
|
{
. - | % % - . =
. , | %) % - e -
- 2000 | 2000i 2000 - - -
: 2000 | 2000 2000 . s .
- 4600 a0 4600 30000 | - -
= 45600 4600 4600 30000 | = s
- 7000 20 589 20 589 - | 2
= 7000 20 589 20 589 - l - | -
. N - . - = =
— . | I 1 il -
| |
| [
|
|
|
|
133 379 00008 214907 214907 221 459 184596 160 254
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Table 48BRR SA34b - Repairs and maintenance expenditure by asset class

NW403 City Of Matlosana - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description

R thousand

|

2019720

Audited
Outcome

2020/21

Audited |

|
Qutcome

2021/22

Audited
Qutcome

Current Year 2022{23

Original
Budget

Full Year

Adjusted |
Budget

Forecast

2023{24 Medium Term Revenue &
Expenditure Framework

Bu_dget Year —Bu_dget Year
2023124 +1 2024125

[Bu dget Year
+2 2025/26

Capital expondituro on rencwial of cxisling assels by Assel ClassiSub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm waer Infrastructure
Drainage Colfection
Storm water Conveyance
Altenuation

Electrical Infrastructure
Power Planis
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Swilching Stations
MV Nelworks
LV Networks
Capilal Spares

Sanitaion Infastructure
Pump Stalion
Reficufation
Waste Waler Treatment Works
Qulfall Sewers
Tolef Facifties
Caplal Spares
Living resources
Wature
Policing and Profection
Zoological plants and animals
[mmature
Policing and Profection

Loological plants and animals

Total Cébitfﬂ Eipehd'i-tur'é'on renewa o_f-existihg_- 1]

3365

3365

3365

3985

16 242

16202

|
16242

5483

§483

5483

S|

2066

1600

1600

1600

1600

1600 |

466 !
|

466

2 066

1600

1600

1600

1600

1600

1600

1600

| 1600

150

Renewal of Existing Assets as % of fofa! capex
Renewal of Existing Assets as % of deprecn”

34%
0.8%

8.5%
39%

16%
14%

1.0%
0.5%

0.7%
0.4%

0.7%
0.4%

00% !
0.0%

0.0%
0.0%

0.9%
0.4%
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Table 48BRR SA34c - Repairs and maintenance expenditure by asset class

NW403 City Of Matlosana - Supporting Table SA34c Repairs and maintenance expenditure by asset class
|

79

2023/24 Medium Term Revenue &
Description Ref 2019120 | 2020/ 2021122 Current Year 2022/23 .
[ Expenditure Framework
— , " Audited | Audited | Audited | Original | Adjusted | Full Year |BudgetYear BudgetYear E'BngEt Year
| Outcome | Outcome | Outcome Budget Budget Forecast 202324 |+ 2024125 | +2 2025126
Repairs and maintenance expenditure by Assef ClassSub-class ‘ !
Infrastructure 86 413 | 45791 92 816 156 185 186 094 186 094 196 887 206 891 , 216 643
Roads Iastructire W93 8077 14m6|  4ga6 639%6|  633%| 6698 706% 73986
Roads 24 878 5833 14034 47744 62 444 62 444 66 065 69303 | 72 560
Road Stuctures | |
Road Fumilure 9 ‘ 185 | 251 632 882 882 933 133 i 1426
Capilal Spares ‘ | i
Storm water Infrastructure - - - - - - - - =
Drainage Coflection |
Storm water Conveyance :
Attenuation ' :
Electiical Infrastructure 29 346 35 985 45970 89 69t 86 691 86 691 91719 96 213 100736
Power Plants ' 3
HVY Substations ! |
HVY Switching Station
HV Transmission Conductors |
MV Substations 335 | 17 330 28 778 | 778 823 864 904
MV Switching Stations 1636 1139 3 115 115 115 122 128 134
MV Networks '
LV Networks 27314 | 34629 45637 69 298 85798 85798 90774 95222 99 697
Capital Spares
Water Supply Infrastructure 9985 2292 25148 17 565 15765 15765 16 679 17496 | 18319
Dams and Weirs
Boreholes |
Reservoirs 1169 13 945 3494 3494 3494 3697 | 3818 4060
Pump Stations . . :
Water Treatment Works | !
Bulk Mains |
Distribution 8816 2219 2420 14070 | 12210 12210 12982 13618 14258
Distribution Points
PRY Stations
Capital Spares [
Sanilation Infrastructure 210 1496 | 7415 20 553 0312 20312 21490 22543 23603
Pump Stalion | |
Reticulation 1790 1432 5540 10903 | 10 662 10 662 11281 | 11633 | 12 390
Waste Waler Treatment Works 320 64 1875 9650 | 9650 9650 10210 10710 | 1na
Quifall Sewers | | |
Tolle Faciltes ' | '
Capital Spares ' [




|Community Assets

Communily Facilifes
Halls
Centres
Créches

Testing Stations
Museums
Galleries
Thealres
Libraries

Police

Parks

Public Open Space
Nature Reserves

Markels
Stalls
Abattoirs
Airports

Capital Spares

Indoor Facilities
Quidoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings
Works of At
Conservaton Areas
Other Heritage

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Poinls

Workshaps
Yards

Stores
Laboralories
Training Centres

Depots
Capital Spares

Clinics/Care Cenlres
Fire/Ambulance Stations

Cemeleries/Cremaloria

Public Ablution Facilities

Taxi Ranks/Bus Terminals

Sport and Recreation Faciliies

Building Plan Oflices

Manufacturing Plant

9124 |

34

857
3696 ‘

2

986

3522
737 |
2785

173

173

1639

1635 |

1613

5602,

TN

1768
619

%|

208
175

226

1120
147

973
|

163

163 |

1075

1042

2

2500 13208 13928 13928 1175|1798
a5 6181 6 901 6901 905 | 9465
2 104 119 119 1012 1062
|
ar 980 985 985 1911 1969
(209) 3916 4616 4616 4884 5123
_ ’ 4 4 5 5
9% 505 505 505 53 561
89 672 | 672 672 7 74
I |
| |
2085 700 70% 70% 8119 8517
670 23% 2330 23% 2805|2807
1415 4696 | 469 469 5614 | 5889
79 168 ‘ 189 188 199 208
e 168 188 | 188 199 208
1131 5121 7505 7505 9930 11667
1131 5127 | 7505 7505 9930 1667|
1102 5070 7448 7408 9810 11604
|
|
% 18 48 4 51 5
2 1 g g 10 10

80

16831

T

1111

2066
5 364

587

781

8917
2751
6166

218

218

12313
12
12047

56




|Intangible Assets 13697 | 17063 | 1337 393 4mn 4 4413 4629 4 846
Servitudes ;
Licences and Rights 13937 17063 1337 3931 i 4n 4413 4629 4846
Waler Rights [ '
Efflsent Licenses [ .’ !
Solid Wasle Licenses | i
Computer Software and Applications 13937 17063 1337 393 | 417t 417 443 4629 | 4846
Load Sefflement Software Anplications |
Unspecified : '
|
Computer Equipment {2 589) 183 3389 4085 4065 4065 4300 451 413
Computer Equipment (2 589) 183 3389 4085 4065 4065 4300 451 | 472
. | |
Furniture and Office Equipment 43 143 o 1199 226 | 226 2102 2834 l 2 963
Furniture and Office Equipment 413 u3 a7 1199 2216 2216 2702 2834 : 2963
Machinery and Equipment 16 942 112 11365 ©4A3 %233 2423 25639 2942 | 822
Machinery and Equipment 16 942 1212 11385 83 24233 8233 25639 26942 2212
Transport Assets 35174 50416 2567 15894 15814 15814 15022 1513 16017
Transport Assets 3174 50 418 2551 15 894 15814 | 15814 15022 15713 16017
Livng res : o]
- . . - «
= |
{
| | |
| |
. | .
| | —— — o e ey
Total Repairs and Maintenance Expenditure 1 141223 i 125 569 i 15619 223989 258213 [ 258 213 276 266 WA 304765
R&M as a % of PPE 2.9% 21% | 487% W% | 29T | 25974% A4.7% 2931.0% | 3065.7%
R&M as % Operating Expenditure 4.5% 34% ‘ 2.9% 5.3% 6.0% I 8.0% 14.7% 66% | 68%
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Table 48BRR SA34d Deprciation — by asset class

Description

R thousand

2019/20 202021

NW403 City Of Matlosana - Supporting Table SA34d Depreciation by asset class
| 1

2021722

Ref
L

Audited | Audited |

Qutcome

Outcome

Audited |

Qutcome

Current Year 2022/23

202324 Medium Term Revenue &
Expenditure Framework

-(Triginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2023124

Budget Year
+ 2024/25

Budget Year
+2 2025/26

Depreciation by Asset Class/Sub-class

|Infrastructure

Roads Infastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Slorm w ater Infrastructure
Drainage Collection
Storm waler Conveyance
Altenuation

Electrical Infastucture
Power Plants
HV Subsialions
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stalions
Water Treatment Works
Bufk Mains
Distribution
Distribution Points
PRV Slations
Capital Spares

Sanitaion Infrastructure
Pump Stalion
Reticulalion
Waste Water Trealment Works
Outfall Sewers
Toile! Facilities
Capital Spares

Solid Waste Infrastructure
Lancfilf Siles
Waste Transfer Stalions
Waste Processing Facilities
Waste Drop-off Points
Waste Separalion Facilities
Electricity Generation Facilities
Capital Spares

32147
9268
92 642

55 541

55 541

119 269

119 269

64 695

662
23033 |

264 259

B34

25 314

55 562

55 562

108 329

(58 176)|

166 505
|
75 041

943
25618

281107
92856
92856

56 338
567

55711

130774
84

130 690

1219

232
987

82

287692 |
96260 |
96 260

49 997

49997

93 480

93 480

47956

47 956

322 692
96 260
96 260

59997

59 997

93480 |

72 956

72 956

322 692

%20 |

96 260

59 997

59997

93 480

93 480

72 956

72 956

2692 |
]
%260 |

i
I
[

93 480

72956 |

72956

322 692

96 260

59997 |

|
59997 |

|

93480 |

93 480

72 956

72956

322 692
%6260
96 260

59997

59997

93 480

93 480

72 956

72 956




Community Assets

Community Facilites
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Thealres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facilities
Capital Spares

| Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Computer Equipment
Computer Equipmentl

Furniture and Office Equig

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assels
Transport Assets

Living resources

Total Depreciation

1

1518 |

1518

1518

351

.l
73521 |

73 521

411 846

4148 | 13
sl n3
4148 213

|

|

|
2112 nin

12 B

2112 s
21532 | 716
21532 | 716
36 226 | 22139
36 226 22139
657 954
657 954
66 619 | 94
68619 | 9%
417 553 363 480

7763 19263 79 263
77763 79 263 79263
77763 79%3 79263
|
|
|
|
963 1763 . 1763
963 1763 1763
1117 2617 2617
1117 2617 2617
72 466 33666 33 666
72 466 33 666 33 666
440000 440 000 440 000

79263 79263 |
7923 7993
79963 79263
|
|
|
E
1763 1763
1763 1763
2617 2617
2617 2617
33 666 33 666 |
33 666 33 666
440 000 440 000

79 263

7993

79263

1763
1763

2617
2617

33 666
33 666

440 000
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Table 48BRR SA34e Capital expenditure on the upgrading of existing assets by - asset

class

Ref|

Description

R thousand

2019120

1 | Audited
| Outcome |

2020121 201122

Current Year 2022123

2023124 Medium Term Revenue &
Expenditure Framework

* Audited

Qutcome | Outcome

0

riginal

Budget

Adjusted

Budget  F

Full Year

orecast

Bud_éet_ Y&r:_B-u_dget Year Eud_g_et Year
00| 1204125 | +2 2025028

Infrastructure
Roads Infrasbucture
Roads
Road Struclures
Road Fumiture !
Capital Spares i

Community Assets
Community Faciliies

Halls
Cenlres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Thealres [
Libraries [
Cemeteries/Cremaloria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abatfoirs
Aiports
Taxi Ranks/Bus Temminals
Capifal Spares

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depols
Capital Spares

Capital expendilure on Upgrading of exising assels by Asset C1ass/oub-ciass !

2888

13678

6126
13678

6126

6126 13678

84

—T

11064 !
11064

3000

8064

3000

3000

11064
11064

3000

8 064

3000
3000
3000

11064

Cos|

3000

8064

3000

3000

3000

8 064
8064

8 064




Living resources
Watre

Policiniy and Protaction
Foological plants and anmals
Immatise
Paliciig and Profection |
Lovlogreal phinks and animals

Total Capital Expenditure on upgrading of exisling 2 1

2888

§126

13678

14064

14064

14 064

8064

Upgrading of Existing Assets as % of tofal capex
Upgrading of Existing Assats as % of deprecn” |

30%
0.7%

3%
1.5%

90%
36%

65% |
% |

6.1%
32%

6.1%
3.2%

0.0%
0.0%

0.0%
0%

47%
1.8%
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Table 49 MBRR SA35 - Future financial implications of the capital budget

2023/24 Medium Term Revenue &

NW403 City Of Matlosana - Supporting Table SA35 Future financial implications of the capital budget
|

List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 01 - Public Safety
Vote 02 - Health Services
Vote 03 - Communily Services
Yote 04 - Housing
Vote 05 - Sport Arls And Culture
Vote 06 - Council General
Vote 07 - Civil Engineering
Vote 08 - Water Section
Vole 09 - City Electrial Engineering
Vote 10 - Corporate Gov ernane
Vole 11 - Budget And Treasury Ofice
Vote 12 - Cleansing
Vote 13 - Sewerage
Vole 14 - Market
Vote 15 - Olher
List entity summary if applicable

Total future operational costs

Future revenue by source

Exchange Revenue

Service charges - Electricity

Service charges - Water

Service charges - Waste Waler Management
Service charges - Wasle Management
Agency services

List other revenues sources if applicable
List entity summary if applicable

Total future revenue

Net Financial Implications

673 663 704859 735803
1142045 | 12025731 1266309

787 552 834018  8832%5
162319 171453 181103

- . =

| 1427616| 1507588 1590523
4193196 | 4420492 4656 963
(3971727)  (4235896) (4 487 046)

Vote Description Ref . Forecasts
Expenditure Framework
R thousand | _Bil'aée_tm'l Budget Year . Budget Year | Forecast | Forecast TF_orecast II Present value
2023/24 [ +1 2024/25 | +22025/26 2026/21 | 2027/28 2028129 |
Capital expenditure 1 | ! | ‘ [
Vole 01 - Public Safely - ‘ - - - - [
Vote 02 - Health Services - | - " - ‘ = |
Vote 03 - Community Services - - - - = I i
Vole 04 - Housing | - | - - - - | !
Vote 05 - Sport Arls And Cullure : = - 10431 - -
Vole 06 - Council General : 30000 - - - =l
Vole 07 - Civil Engineering | 124 937 109 596 61004 - - |
Vote 08 - Water Section [ 43630 | 50 000 32680 - -
Vote 09 - City Electrial Engineering ; 1732 | . 33544 - =
Vole 10 - Corporate Governane - | - . - .
Vote 11 - Budget And Treasury Ofice - - - - -
Vole 12 - Cleansing - - 12626 - -
Vole 13 - Sewerage 16170 | 25 000 11 569 - Sl |
Vole 14 - Market || - - 8 064 - - I
Vole 15 - Olher [ - - - =M
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Table 50 MBRR SA36 - Detailed capital budget per municipal vote
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2.10 Legislation Compliance Status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

2.10.1 In Year Reporting

Reporting to National Treasury in electronic format was complied with on a monthly basis. Section
71 reporting to the Executive Mayor, NT & PT has been complied with, as well as the section 72
& 52 reporting.

2.10.2 Internship Programme

The City of Matlosana is participating in the Municipal Financial Management Internship
programme and has currently employed four interns that still undergoes training in various
divisions of Finance and Internal Audit.

13 of the previous interns engaged since the inception of the programme have been permanently
employed by the City of Matlosana.
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2.10.3 Budget and Treasury Office’

The Budget and Treasury Office have been established in accordance with the MFMA.

2.10.4 Audit Committee

An Audit Committee have been established and is fully functional.

2.10.5 Municipal Public Accounts Committee

The Municipal Public Accounts Committee have been established and is fully functional.

2.10.6 Service Delivery and Implementation Plan

The detailed SDBIP document is at a draft stage and will be finalised and approved.

2.10.7 Annual Report

The Annual Report has been compiled in terms of the MFMA and National Treasury requirements.
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Table 51 MBRR Table SA1 - Supporting detail to budgeted financial performance
(Continued)

F 2019/20 2020121 2021122 Current Year 2022/23 2024 Medﬁum =
Description Raf . L s, Sl et . Exp.tzndlmrefrarr!eufork
Audlted Audited Audited Qriginal Adjusted Full Year Pra-audit | Budget Year | Budget Year | Budget Year
Outcoma Qutcome Qutcome Budget Budget Forecast outcome 202324 +12024/25 | +2 2025/128
R thousand |
EXPENDITURE ITEMS: [
Employes related costs
Basic Salaries and Wages 2 403609 429 281 429826 #7259 ATeq 471647 326 355 498236 524 034 551 414
Pension and UIF Conlributions ] 84.003 67088 87 046 95990 ! 95990 95930 67 246 101172 106 635 1123%
Medical Aid Contribufions | 37566 39139 38 351 44095 44095 44095 23 46 476 48 986 51631
Overtime || 53207 56 991 61810 25944 30224 30224 49989 30224 31856 357
Performance Bonus [ ‘ 3478 33169 33145 38047 38 047 38047 26939 40102 . 422067 44550
Molor Vehicle Allow ance | 560 596 659 1364 1364 1364 192 1438 1515 1597
Cellphone Allow ance | 1027 1008 1016 1621 1621 1621 1021 1709 1601 1898
Housing Allow ances | 6697 58 | 6549 7861 7861 7861 4754 8285 8732 9204
Other berefils and allow ances | 18117 16577 | 15497 27674 37876 37 876 13393 40565 2755 45064
Pay menls in fiew of leave ! ‘ 2659 1274 | 4001 14184 14184 14184 4933 14 964 15772 16 608
Long service awards I (566) (2189 (501) - - = = - % =
Posl-eliement benefit obligations ' {15 428) 31664 8790 - - - - - = |

v | | !

sub-tolal | 5 642 949 1928 686 188 Tak 037 s 42907 524 163 8317 824 354 | 867 936
Less: Employees costs capialised to PPE ||

Total Employee related costs \ B9 7Ti9@|  oe6iea| 7440y 742907 7207 |  sadMgs|  reair “ézﬁﬁ'[: ~B6793%
Dapreciation and amortisation ! | i

Depreciation of Property, Planl & Equipment ‘ 183013 391923 363 151 440 000 440 000 | 440 000 2239 440000 440 000 440000

Lease amortisation - - - - =1 - - - - -

Capital asset impaiment l I nm 25 630 20330 - = » - = = -
Total Depreciation and amortisation I 1 i1 4758 383 480 440000 4400000 440000 bibkril 449000 40000 | 440000
Bulk purchases - electricity |

Electricity bulk purchases | 691073 746 597 874375 1088924 1088924 | 1088924 7176 1109267 . 1130030 | 11511462
Total bulk purchases 1 B3 TGS S | TREY T IO U Oa ATE| V109 1100 T TTsTTe
Transfers and grants

Cash transfers and granis - - = - - § = = %

Non-cash ransfers and granis - - - - - - - - - -
Total transfers and grants vt~ = = =1 = = = = = . =
Contracled Services |

Qutsourced Services | 85762 84683 136771 141658 164 170 164170 86573 74101, 18213 191001

Constitants and Professional Services 26649 58725 43565 42943 50343 50343 32346 54205 56 812 59 597

Contractors 122 558 107 556 155 531 250 865 249 344 249344 83105 057 B8 212472
Total contracted services %Y B9 18T 435466 53 &5! 153857 0205|4983 40759 493070

Coflechion cosis | |

Conibitons o ‘oher’ provisions 1062 2738 1716 - E - - - - -

Audil lees ' 7388 83717 6380 4795 4795 4795 4052 5073 532 5512

| 155 200122 198 830 220259 23131 l 273 131 _ 164_65_3_ 320 389 334 875.!. 34_9_2_1_8
T eI aiar . 2606|2505 i 926| 7192 168715 e Ww| s
[Repairs and Maintenance by Expenditure Tlem g [ l

Employ e relaled costs | |

Inventory Consumed {Project Mainlenance) 59291 46919 94181 136473 169453 169 453 104 008 179643 190 547 199 666

Contracted Services | 81933 78650 | 19843 8489 67939 87939 30204 95756 99921 104146

Other Expenditure | - 1595 2620 : 820 820 - 868 910 953
Total Repairs and Maintenance Expenditure 3 THIB 5569 15619 | 223989 ZETI B3| 1IN 7626 ATIE 3047

Inventory Censumed

Invenlory Consumed - Waler - - - 314003 314003 314003 322252 322252 325 475
Inventory Consumed - Other 3243 42048 38 391 170122 170122 170122 33976 118 486 118 486 19671
Total Inventory Consumed & Other Material 32436 42048 38 391 484125 484125 484 125 3976 440738 440 738 445 146
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Table 52 MBRR Table SA2 - Matrix financial performance budget (revenue
source/expenditure type and department)

NW403 City Of Matlosana - Supporling Table S A2 Matrix Financial Performance Budget {revenue sourcelexpenditure lype and depl)

‘ VoteOf - Vote2- ‘ VoleQ3- | Vorelb: | Vole®s-  VoleOS-  VoleO7- | Voleld- I"Volells-City Votet0-  Vote!d- | Votel2. | Votetd. Votedd-  Vote - Total
Description Ref PublicSafety  Heallh | Community = Housing | SportArs  Counci Chil | Wl | Electrial ~ Corporate BudgelAndI Cleansing | Sewerage | Market Other
i Services | Services | And Culture ~ General ~ Engineering |  Section | Engineering  Governane  Treasury | [
R thousand 1 | | : Ofee i :
Revenue i | | [ ' |
Evchange Revenue ' | | | |
Service charges - Electiciy : ! ! ‘ | {1 142085 ‘ | {1142 045)
Service charges - Waker | | | sy ‘ | 18755
Service charges - Waste Waler Managemenl | | | | | (62319)] (162 319)
Service charges - Waste Managemen! | | [ (284 856]; | 284 856)
Sale of Goods and Rendering of Services |1885) . [ 312)| fhf 33) - : - - [ a?ﬂl' (404]{ | 14 {3021
Agency services | ; [ | | [ | -
e = | ' -
nferest earned fom Receivables | ' L']ri | itﬂari (57915) (55| (s (4 659 05)
Infrest earned fom Cument and Non Curent Asses | ' 8 7] (%) {3761)
Dividends i 5 ' .
Renton Land ! -
Rental fom Fixed Assets 13%6) {397) (416, (209) - () - | {3000 { {9.300)
Licence and pemis {8909). E 8909)
Operational Revenue | {17 649): - ) (@) | [2000) {1 44| | {19.867) {77 620)
NonExchange Revenue |
Propety s [ | {561 00 | {561 076)
Scharges and Taes | ‘ . | . (241
Fines, penalies and foels (159 [ ] L [ (4 ) | - (3104
Licenes or permits (L] | | | [ 50)
Transfer and subsidies - Operational - ! (] P ri’l' {400 {5 2| | | (616 921)
Ies| . ‘ . 1 75 (54 756)
FuelLevy [ ‘ | | -
Operational Revenue | | | -
Gains on disposal of Assels [ - - | | - ‘ ' | I - 5
Other Gaing | | l I ‘ . Ir [ -
Discoined Oerzions i '.__ S | I ) ! ) | [ | | | -
Total Revenue (excluding capital Uiansfersand conf  (31779) - e, (4105F]| (1992)“ B ). (9754)[ (09M) (e  puy) (1391 (414700)! (165746)? (@294 () (#2656
A I FLA . et o 1 | T DU et |
Employee relaled coss I ] 304 1909 093 0 11 79 nw 41504 55075 49857 85 3% 72813 49 658 i 13662 | 10149 i
Remuneration of councilors 4158 | 41586
Bk purchases - dleckiciy f 1109287 | i 1109 287
venty consumes . e : 18456 | | . s
Dedl impaimenl - - - - - - - -
Degreciafon and amorsation 5553 661 3525 1303 2420 12 866 9908 94607 81319 - 3986 1 808 13508 3815 ‘ - 440000
Inferest 7 3 65 14 949 641 197 i 168 | §232 bl 126 | 12 ] fom
Contracted services | 70 268 1250 16728 1992 14860 274 19680 740% 4609 16096 . 38019 86037 17 484 3993 499 4964
Transfers and subsidies | | | | -
irecaverable debls wrtien of 9428, 315613 42057 258 | 43662 I 788 44
Operational costs 13 K 3318 21659 53% 85 045 3% 500 1103 1221 833 3161 480 1994 : 2450 32 462
Losses on disposal of Assefs | - - - - - - - - - | - - -1 - | -
Oter Losses ___j - l - | N | -
Totdl Expendilire ! U388 10855 13301 4530 S W WS TSI (TR | aam| 26 1) B fME 4
SurplusiiOefei) ' (HOG (0855 (M6 (@63 (NN (AONS  (NSE) (MM ponsm (nu'm}'i NS 0Ny 0% sl (311 @S
Teansfers and subsidies - capfal {monelry | | | ! |
alocations) - - o) g - | | G0k @Ts1) . (186 263
Transfers and subsidies - capi! {in-kind) I | -
SurplusDeficlt) aher capital transfers & (@0608) {10855  (1M690) (698 (9876%)  (M3NS) (27666 (100965) (2922343 (B0 (178259%)  (B95000) (M6 (462 (13MG) (B E6I 9AT)
contributions L
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Table 53 MBRR Table SA3 — Supporting detail to Statement of Financial Position

NW403 City Of Matlosana - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position’

2023/24 Medium Term Revenue &

92

201920 020121 2021122 Current Year 2022/23 .
Expenditure Framework
Description Rel T e e T R = B
Audited Audited Audited Original Adjusted [ Full Year | Pre-audit |Budget Year | Budget Year ' Budget Year
| Outcome  Outcome = Outcome Budget Budget | Forecast | outcome 02H ' HAWB 2025
R thousand i i ‘
ASSETS
Trade and olher recelvables from exchange transactions
Elechery 539291 567 800 630282 | 1509064 | 1516864 | 156664 70183 1826777 2070158 2126064
“Naler 2362804 2345010 2762005 2672132| 2800132| 2880132 3250365| 2924580 3353128 3388317
Waste 662 533 606 852 716 940 832411 830 411 830 411 842 404 755110 950 376 953 903
Hast: 346023 313 401 397 246 472 060 478 060 478 060 55612 502039 532078, 535556
Other race recen ables fom exchange ransacicns 263092 1418998 314794 222891 217 891 217 891 348 328 40208 41533 169739
(rass: Trade and other receivables from exchange lransactia 4183744 5252060  4821266| 5908550 I 5023350 | 5923358 | 5616863 6048714 5947214 71713579
Less: Impairment for debt | (3812373) (4589305): (5726049)| (5406704) (5406704) (5406 704) (5923135)| (6031967) (6657 260) (6723842
imparment lor Fisciciy || sty (420259) ‘l (481505)| (1394330 (1304331) (139433 (S60410) (1679331) (1964331) (1983 974)
Imgarment for Water I I (1104308) (1666 346)‘ (205332 (2680243)| (2680243) (2680243)( (2080169)| (2910526) (3 140808) (3 172216)
Imogrment icr | 78128, (428299) (522537  (708426)|  (708426)|  (708426) (538 17m)|  (773426) (838 426)  (846.810)
moarment i Haler [ (a5Ta) (22219 (96505 (34719 @471 (434719)| (0867 (479719 (524719} (529 966)
Mp&TMENt Cr CTIET 208 TSC&Y 30RS HCM €4 CNANCE Tansackn | (S88176)  (1844209): (2400170)  (188986)|  (188985)  (188.985)( (2435664}  (188985) (168985 (190 875)
Tedal net Trade and other receivables from Exchange Transag | 371371 670 755 {904 783) 501854 516654 516 654 {306 272) 16721 290 004 449737
Receivables from non-exghang transactions ‘ '

Progery raies . 76286 (10104) 1583762 142 057 169 809 169809 | 2013652 25589 149591 139047
Less imoarmenl of Preoery raes l ‘ (54938)  (137570) {62 849) . . - {9571 026) . . .
Net Progerty rates 21348 (147674 1520913 142057 189 809 189609 | 1442626 25589 149 591 139 047

Clver recey ables fom nonecchange kansashens | 31847 68 536 : 70 961 123734 123734 123734 70 961 163259 204740 208 763
‘moarment or oirer rscev altes from non-exshange ransachony ] (31 847) (68536),  (F096%)| (123734) (123734 (123 734) (7091 (165215  (206696) (208763
[Mel other receivables from non-exchange transactions : I - . - B - B 11 957) (1957) .
Total net Receivables from non-exchange transactions | 21348, (7674 1520913 142057 189 809 189809 | 1442626 76 147 635 139 047
Imentory N
Walur [
Opening Balance 2763 2841 3383 3oa7 3087 3087 307 3087 3087 Jo87
System Input Volume 78 542 (296) 314003 34003 34003 - 322252 322252 325475
Waler Treatmen! Works - - - - - - - = = -
Bulk Purchases 78 542 (296) 314003 314003 314003 - 32252 322252 325475
Nalural Sources = - - - - - - - - -
Authorised Consumption | 8 - - - (314003)  (314003) (314003 - (2282)  (3:225)  (325479)
Billed Authorised Consumption | = = T utmf Py ey | pumy pumy g
Billed Metered Consumption | - - - (3t4.003) (314003 (314003 - (322252) (322258  (325475)
Free Basic Waler - - - - - -
Subsidised Waler - - - - - - - - -
Revenue Waler . - - - B0l (4008 (314003 - (322252) (322252 (3%54715)
Non-tevenue Wate . . . . o - . . - -
| |
Closing Balance Water [ 184 Y 38 30 | e w 1w 308 i
Consumahles ‘ ! | ‘
Standard Rated |
Opening Balance | 47325 LY 2910 3548 35452 | 35452 35452 36 960 38414 39988
Acquisitions l 127982 | 43829 5359 7Men 17163 | 7630 54974 120000 120000 121200
Issues |t | (32436) (42 048)? (sany (0 122)| (170 122)5 (170 122) (33am)|  (11edse)  (118406)  (119671)
Adsiments 8l (e ) - ' - ) . . -
Wite-offs 9 {100 114)‘ (1144) (2358 - - | - -
Closing halance - Consumahles Standard Rated 211 29910 35452 36 960 36 960 36 960 56 448 38414 39986 4517




Land
Opening Balance
Acquisitions
Sales
Adjustments
Comection of Prior period errors
Closing Balance - Land
Closing Balance - Inventory & Consumables

Properly, plant and equipment (PPE
PPE at costiv aluation (excl fnance leases)
Leases recognised as PPE
Less: Accumulaled depreciation

Total Property, plant and equipment {PPE)

LIABILITIES

Current liabilities - Financial liabilities
Short term loans {other than bank overdraf
Current portion of long-lerm liabilifes

Total Current liabilities - Financial liabilities

Trade and other payables from exchange iransactions
Trade and other pay ables from exchange ransacions
Olher rade pay ables from exchange ransacicns

Trade payables fiom Non-g«change ransacicns Ofer
VAT

Son current liabifiges - Financial fladilites
Borrowing

ity Non current i s Financial lagil uas

Provisions

Retirement benefils

Refuse landtill site rehabilitation
Other

Total Provisions

Total Trade and other payables from exchange transactions

Trade pay ables fiom Mon-ex charge Fansacicns Unspent 50

|

192

)

45765

18]

186 186

1 (.

nEe BIS

186 |

186

%
4023

186 186

N

18|

166

186

186

e

03 03

H72

“4r .

186 186

% 18

YY)

12 376 207

7515310

12573520 | 12853 344

6674 275

13804015

9005 966

13817629 13817629

9005968 9005968

12910276

7293670

13 286 827

9445541

13414463 13532083

9865083 9983934

3

800 857

1614

7021120
5659245 Sen 2

(1539) (5042)

AT aaT

}
|
|
|

2000

SETTG0 481660

2000 2000

5616607

(504

I 38T I8 T4T

2000

2000 2020

1614

5| 1os0s

43668 |
|

360 368 I

Ui
|
300001 | 26602
Q79 rl B0
|

552 242 741130

LU

1135478

41953

f
|
d
4|
!

170213

83274

4064953 | 3411205

48848

48848 2018

CHANGES IN NET ASSETS
Accumulated surplus/(deficit)

Accumulaled surplus/{deficit) - apening balance
GRAP adjustments

Restaled balance

Surplus/{Deficil

Transfers lo/from Reserves

Depreciation offgels

Other adjusiments

Accumulated Surplus/(Deficit)

Reserves

Housing Developmen Fund

Capital replacement

Seltinsurance

Other reserves

Revaluation

Total Reserves

TOTAL COMMUNITY WEALTH/EQUITY

Y

426578
4965728
(160 460)

{14.9%)

3710641 3709220
370641 | 3709220
133 590 (18 592)

250 810 135830

4091 212

41030547 3686458

81274
|

4233752
4233752
{65 759)

(T TR T B B T

I A T

AT Amer 46

7000 215

1662380 1662380

4193 41953

{5043
2812581
97 660

940573

2000

(308 101)

26306

81274 | 81274

3850 813

35040

200 L

110 140 (192 260}

45563 44069

8700 (i 2}

81274 | 82087

g

35040

T T

12| 4007
|

379! 4w

(738 (17135

3223786
32237686
788 067

[311)

4162 868
4162888
88910

4011542

4162 858 I 4204 497
- -
4162068 4204 497

230955 374 402

B | ol -
878 W (5w

? =

40912712

4103042 | 3686458

4167 9935_

4062399 ° 4062399

4011542

4251178,

4393823 4578899
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Table 54 MBRR Table SA9 - Social, economic and demographic statistics and

assumptions
NW403 City Of Matlosana - Supporting Table SA9 Social, economic and demagraphic statistics and assumtians
N 20204 202122 |Current Year | 2023/24 Medium Term Revenue &
20208 Expenditure Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Outcome | Quicome  Cutcome | Original | Outcome  Oulcome  Outcome
Rel. ] Budge!
Demographics |
Population - - - k) l 30 - k) ki 30 3
Females aged 5 - 14 - - 63 I 63 - 63 63 63 63
Mals 29205 - 1 . . . I ! 2 2 2 2
Females aged 15 - 34 - - a| 4 - i 4 [l Ll
Males aged 15 - 34 - - - 81 81 - 81 81 81 81
Unemploy men! - - -1 183 153 163 183 153
(Manthly howsehald income no. of hoassholds) ! |
No income - - 80579 80579 - 84269 80578 80819 8519
RI-R1600 - - - - - - - - - -
R1601-R3 200 - - 12893 12893 13422 13966 13966 13966
R3 201 - R6 400 - - 13966 | 13 966 - 14539 19860 19 860 19 80
R 401 - R12800 - - 19640 | 19860 06 263 263 nm
R12 801 -R25 600 - - 263 263 23561 23584 23564 23504
R25 601-Rs1 200 - - - 19749 19749 - 2559 19749 19749 19749
RS2 201 -R102 400 - - - 12693 12693 - 13214 12693 12693 12693
R102 401- R204 800 - - - 862 8620 - 8974 8620 8620 8620
R204 801 - R409 600 - - - 3620 40 431 4380 4380 4380
RA09 601 - R819 200 - - 1003 1023 10665 1086 1 066 1086
>R19 200 - - - 8571 857 604 657 657 657
am— S Sy | S— — b — — R ——
Porsly pofes 1. of hausehld |
<R2060 per household per month 13 |
Inser! description 2
(Householdidemograghics () B - — | T T I o D 'y
Number of people in municipal area 7| ] - 0 [} ] ]
Number of poor peaple in municipal area 120 | 0 - 0 | ] ]
Nimbet ol busehols = muniped e 13 - ] [ ] ]
Number of poor households in municipal area
Definiion of poor househcld (R per month]
Housing siafistics 3 !
Formal 120 468‘ 120 488 120850 12091 120971 109m
Informal 127 127 o 127 121 17
Tota number of households el s Wy I ime 12008
Dwellings provided by municipalily 4 |
Owellings provided by province/s |
Dwellings grovided by privale seclor 5
Total new housing dwellings [ .
Economic §
Infiaionfinfaion outook (CPIX) 6.1% 0.0% 0% 00% 0.0% 0.0% 00%
Inleres| rate - bomawing
{nlerest rate - invesment
Remuneraton increases
Consumption growth (eleckicty)
Cansumption growth {water)
Collction rales 1
Properly taxfservice charges
Renlal of faciies & equipment
Interes( - external investments
Inlerest - debiors
Revenue from agency services
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Detail on the provision of municipal services for A10

2023724 Medium Term Revenue &
01920 ' 2020121 2021122 Current Year 2022123 N
! Expendilure Framework
ealiusiclpalaeriicas py— Oigiral | Adused | ull e | Budg Yor Bt Yor Bage Y
come : Oulcome Quicome
Rel. Budgel Budgel Forecast 202024 +12024125 42 2025/26
i .'
Piped wa'ker enide dweiing: 146 398 156 939 - 158 587 | 138 567 158 587 172 670 174 518 176 385
Piped waler inside yard {bu! nelin dwelling) 30 897 33122 - 33470 | 3410 340 - - -
B Using public @p (al leas! min service level) 2m 2263 = 2297 | 22687 2281 13495 13639 13785
10 | Other waler supply (al leas min service level) 2m 2263 | - 2263 21263 2263 1031 1042 1053
Minimum Service Level and Above sub-lolal TR OBCWET o TR TRET| Wey| WrmE W B
9 | Using public lap {< min service level) - - | - - | - - - - -
10 | <Other waler supply (< min service level) - - - -
No waler supply - = | -
Below Minimum Service Leve! sub-lolal - -1 - - - - = - -
Tolal number of households ELIETE 1915!?; - 196607 | 156607 195 607 ELLAL I R b7
Sanltitionfigwirage: i
Flush ltoilel {cannecled lo sew erage) 127253 136 416 |' 165936 165 936 165 938 17322 11322 17322
Flush toikel {with seplic tank) 213 PAL) 251 25§ 251 288 288 288
Chemigal kilet 622 667 "5 AL [AF] 745 745 745
Pt tilet {ventlated) 2807 3009 4002 4002 4002 4066 4066 4086
Other iled provisions (> min service level) 1161 1244 - 2363 23631 | 23631 23 660 23 660 23660
Lerimum Saftrice Level and Abore subotyl L L N ELER VRS WSS mveT o0eEr 3T
Bucket tnilel 1010 1083 1033 1009 | 1033 1070 1070 1070
Cther toilel provisions {< min service level) - - - - - - = - -
No toilel provisions 3617 877 | - 3877, a7t | 8 3800 3500 3900
Below Minimum Service Leve! sub-lolal L1 L1 4900 LI 7510 LI o LE208
Totul numbir of hougshalds 1IE6E3°  MEsi0 f S e s IS | T OC@mS0ST T 205051 T 05057
Energy: |
Electnctly (al least min service lovel) 144247 154 633 121795 121185 | 121795 123 207 123 707 126 407
Electncily - prepaid {min service lavel) 23654 25 357 51655, 51655 | 51655 53 067 55 767 56 267
Mamum Service Level and Above sub-totsl —IWT IR JREARE AN AR I PARCoH I & ST 1/ S
Electicity {< min service level) 144 247 154 633 - 4389 | 4389 4389 4491 4601 a3
Elactricily - prepaid (< min service level) 23854 25357 15595 15585 15 595 15703 15 850 15955
Qther energy sources - - - - - - -
Bea Mismsum Servoe Level sub fatad TIRT0T T o LN 199847~ 1996 o ine s wae
Total aumber of households 395902 359960 | - B LR 7 I ARk ELE WM
Refuse: |
Ramoved # featt once & waet - - 164 644 164 644| 164 644 170 047 170 181 170 798
Minmum Service Level and Above sub-olal - -1 =7| M [T MReH | TEM 64T WM " T ToTEr T 170798
Remaved less fequently than once a week - - | - - - -
Using communal refuse dump - 5716 | - 5378 6378 6318 8518 8518 8518
Using own reluse dump - 2430 - 2430 243 240 3564 6985 553
Other rubbish disposal - - - - - - -
No rubbish disposal | - - - - -
e Mrmsay Service Level subidital RACCH 808 5808 12087 153007 140
Tedal pyimbee of househaldy . TR = T m'iﬂ'?—'m'@' 278 56 16465
01920 2020121 2021122 Current Year 202223 WMHE —
Expenditure Framework
Municlpalinchouszsenvicos T Original | Adjusted | Full Year |Budgel Year Budget Year Budgel Vear
Quicome Oulcome Oulcome
Ref | Budgel Budget Forecast 202024 412024125 +2 2025126
atr: |
Piped water inside dw elling 146 398 156 939 - 168 587 158 587 158 567 W an 174348 176 385
Piped waler inside yard (bul nol in dwelling) 30897 8122 - B0 33470 40 - - -
8 Unisg puble 9 (al least min sesvice oval) 2111 21263 - 22681 2287 2287 13495 13639 13785
10 | Other waler supply (atleast min servica level) 21 2283 2283 2263 2263 1031 1042 1053
Minimum Service Level and Above sub-lolal | ST WEr - W TR e T A
9 Using public tap (< min service lovel) - - - - - - - - -
10 | Other waler supply {< min service fevel)
Mo water supply
Bl lrmiie Service Lered sublotdl B EH = = | = = =1 i
Total nutabier o households TS WSy = 196607 | Ti%6607  Te07| TBTIGE T faEiSTC WeIEH
Sanitation/sewerags: i
Flush loilet {connecled to sew erage) 127 253 | 136 416 - 165 936 165936 165936 71322 | 171322 1713202
Flush loilel {with septic tank) pat) i 234 = 251 251 251 288 288 288
Ghemical ilel 622 | 667 - 715 115 15 45 745 45
Pit ilet {venflated) 2807 3009 - 4002 4002 4002 4 066 4066 | 4066
Other bollel provisions (> min service level) 1161 1 244 - 23621 23631 23631 23 660 23660 | 23660
Mirimurs Saevice Level ardd dbovy aub ol [ R ATsH | WS ORI OWSASS|T O 20008T  WO0AT 200081
Buckel iilet 1010 1083 = 1033 1033 § 1033 1070 ¢ 1070 1070
Other toilel provisians (< min service level}
No loifel provisions 3617 3877 - 3817 kL 3817 390 | 3900 3900
Below Minimum Service Level sub-lolal i52f 7950 - €910 i510 4919 &3910 i3 LELN
Total number of households 136688 gl - 1945 | TeAl ] 194aS| 205051 M EsT WS057
Energy:
Electricity (al least min service levef) 144 247 154 633 - 121795 121795 121795 123 207 123 707 126 407
Electriily - prepaid {min service level) 23654 25357 - 51655 54 655 516% 53067 55 767 56 267
M Service Lavel aod Above sutsetal | e T35 - TISEY| 1A 3750 ik THATE TEZ57%
Electricity (< min service level) 144 247 154633 - 4369 4389 4389 4491 4601 4715
Elegticity - prepaid {< min service level} 236854 25 357 - 15595 15595 15 595 15703 15850 , 15955
Other energy sources ¢
Below Minimum Service Level sub-tolal wwi TR OWEMT WM W W
Tots! numbser of haussholds iw = i el | e wws
Refuse: |
Romiov od ot Eaat once @ weel. - - - 164 644 | 164 644 164 644 170 047 170 181 170 798
Atomum Sernce Lavel and dbove sub fofal - (LU N E U o0 T iR T
Removed less frequenty than once a week i
Using communal refuse dump 5716 - 6378 6378 6378 8518 8518 8518
Using own refuse dump 2430 - 2430 | 243 2430 3564 6985 5538
Qlher rubbish disposal 1
No rubbish disposal |
Heloa Mrimune Seevce Level st Jolal . EELC - L 1 EE) 70837 5503 T MRS
Tatal numbar of eusehalds B B 1 A LS [ - 3 T TE
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s 20201 20122

Detall of Free Basic Services (FBS) provided
{

Oulcome ~ Outcome | OQulcome

Current Year 202223

Original | Adjusted | Full Vear
Budget | Budget | Forecast

2023/24 Medium Term Revenue &
Expenditure Framework

Budgel Year Budget Year Budgat Year
WA MW 12200526

1

R

o

Elnctricity [ |Lecation of households for each type of FBS

Formal setilements - {50 kwh per indigent

25753674
25753674
25748

10975506 | 28789 472
10975506 | 28789 472
57748 |

Listtype of FBS service household per month Rands)

Number of HH receiving this lype of FBS

Informal setifements {Rands)
Number of HH receiving Ifis fype of FBS

|
Informal setilements targeted for upgrading {Rands) |
Number of HH receiving this lype of FBS |
Living in informal backyard renlal agreement (Rands) |
Number of HHH receiving his type of FBS
Other (Rands)

Number of HH raceiving fhis lype of FBS

[
6514805 | 36514695 | 3514895

26391
60 544 597

38450 185 ; 40 488 044
48767333 57801 947

—i= _— e |
Total cosl of FBS - Electricity for informal settlements 25748 57748 -

Waler Rel

Location of households for each type of FBS
Formai settlements - (6 kilolitre per indigent

household per month Rands)
Number of HH receiving this lype of FAS
Informal setilements {Rands)

50 135 245
50135 245
50135

54223019 74795138
230190 74795139
85719 -

Listlype of FBS service

Number of HH receiving this type of FBS

Informal setilements targeled for upgrading {Rands)
Number of HH receiving this type of FBS

Living i informal backyard rental agreement (Rands) |
Number of HH receiving this type of FBS
Other {Rands)

Number of HH receiving this fype of FBS |
50135 85719

Total cost of FBS - Water for informal settlements

96062406 | 06062408 | %6062 408

101730 680
101 626 153

107732 165 114088 363
107935722 112900 768

Sanifalion Lacafion of housshalds lor each typo of FES

Formal sefilements - {free sanitation service to
20907551 | 23605098
20907 551 | 2380508

264 | :

18,987 071 ¢
18987 071
18987 ,

Listtype of FBS service indigenl households)

Number of HH receving this type of FBS

Informal setifements (Rands}

Number of HH receiving Ihis lype of FBS

Informal settlemants targeted for upgrading (Rands)
Number of HH receiving Ihis type of FBS

Living in informal backyard rental agresmant {Rands)
Number of HH receiving this type of FBS

Olher {Rands)

Number of HH receiving his type of FBS

Tolal cast of FBS - Sanitation for infarmal seldements

18987 260

|
24550644 | 24552644 | 24552644

i

29159 908
28018 620

26001250 ° 27535324
25632960 26786 444

Refuso Removal Ret |Location of howsehalds for each type of FBS

Formal settlements - {removed once a week lo

34401910
34401910
34402

4511112
47511 112

List type of FBS service indigent households) 37569 968 |
37 569 958

45700

Number of HH receiving this fype of FBS
Informal setiiements (Rands) =
Number of HH receiving this type of FBS

Infotmal seltlemants targated for upgrading (Rands)
Number of HH receiving his type of FBS

Living in informal backyard rental agreement (Rands)
Number of HH receiving this type of FBS

Other (Rands)

Number of 11 receiving this type of FBS

Total cost of FBS - Refuss Remayal or informal sffiements

45700 -

W40

47107228 |

491719946 51393044 53757124

Table 55 MBRR SA32 — List of external mechanisms

NW403 City Of Matlosana - Supporting Table SA32 List of external mechanisms

T ) WMonetary
Period of Expiry date of
External mechanism . ’ value of
Yrs/ agreement 1. . . service delivery
Service provided .agreement 2.
Mths agreementor TS
Name of organisation Number contract R thousand
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Table 56 MBRR SA11 PROPERTY RATES SUMMARY

NW403 City Of Matlosana - Supporting Table SA11 Property rates summary

2023/24 Medium Term Revenue &
Expenditure Framework
Rolf- “Audited | Audited Audited Original T_Adjusted | Full Year _'El-l-d_g_et_Ye'armmgetYear_—gud_émw_
Outcome | Outcome | Outcome Budget Budget | Forecast 202324 | +12024/25 | +2 2025126

i
2019/01/09 | 2020/07/01 | 2000/01/01 | |
|

|
2019/20 | 2020/21 2021122 Current Year 2022123

Description

Valuation: 1
Date of v aluation: 2019/01/29
Financial y ear v aluation used 0
Municipal by-laws 6 in place? (Y/N) ? Yes
Municipal/assistant valuer appointed? {Y/N) Yes
Municipal partnership s38 used? (Y/N) No
No. of assistant valuers (FTE)
No. of data collectors (FTE)
No. of internal valuers (FTE)

0 0 0 ' 0
Yes Yes
Yes Yes

No No No | No | i
|

No. of external valuers (FTE) - - I ‘
No. of addifional valuers (FTE) |
Valuation appeal board established? (Y/N) Yes Yes No Yes Yes
Implementation ime of new v atuation roll {mths) 12 12 - 12 -
No. of properties 5 - 102 646 - 107 944 107 944 | 107 944 110 951 110 951 | 110 951
No. of sectional tite values 5 - 3315 - 3654 3654 3654 3612 3612 3612
No. of unreasonably dificult properties s7(2) - 3 - - = - - = |
No. of supplementary valuations - = | - 5000 5000 | 5000 3928 3928 | 3928
No. of valuation roll amendments - = | - - i -
No of objections by rate payers !
|

No No No No

W W W w
]
i
]
]
]

=]

S

No. of appeals by rate payers

No. of successful objections ] [
No. of successful objections > 10% 8 | |
Supplementary v aluation | '

Public service infrastructure value (Rm) 5 - 0 - 0 0 0 0 0 ! =
Municipality ow ned property value (Rm}) - 0 - 0 0 0 1 1

Valuation reductions: |
Valuation reductions-public infrastructure (Rm) - | 0 - 7 7 7 1 1 ?
Valuation reductions-nalure reserves/park (Rm) - - - - - = - - -
Valuation reductions-mineral rights (Rm) - | - - - = - - - -
Valuation reductions-R15,000 threshald (Rm) - | - - = - - - - -
Valuation reductions-public worship (Rm}) - - - 13 13 13 14 15 16
Valuation reductions-other (Rm) i

Total valuation reductions: i - i - 20 20 2 16 | 17 17

o o &

Tolal value used for rating (Rm)
Total land v alue (Rm)

Tolal vaiue of improvements (Rm)
Total market value (Rm)

CE T T N
1
I
1
i
i
I
i

Residential rate used to determine rate for olher
categories? (YIN) Yes Yes No Yes Yes

Differential rates used? (Y/N) 5 Yes | Yes No Yes Yes

Limit on annual rate increase (s20)? (Y/N) No No No ' No No . No J

Special rating area used? (Y/N) No No No No | No

Phasing-in properties $21 {number) 0 0 0 0 0 I 0 0 0 | 0
Rates policy accompanying budget? (Y/N) Yes Yes No Yes | Yes

Fixed amount minimum v alue (R'000}
Non-residential prescribed ratio 5197 (%)

Rate revenue: [ [
Rate revenue budget (R '000) [ = | - - 479 479 | 479 500 ' 629 | 659
Rate revenue ex pected o callect (R'000) [ |

Expected cash collection rale (%) | |
Special rating areas (R'000) 7 |

Rebates, ex emptions - indigent (R'000) - - - 15 15 15 24 278 25468 I 26 665
Rebates, exemplions - pensioners (R'000) - - - 0 0 0 0 0 -
Rebales, exemptions - bona fide farm. (R'000) - - 1 i 1 1 1 1
Rebales, ex emptions - other (R'000)
Phase-in reductons/discounts (R'000)
Total rebates,exemptns,reductns,discs (R'000) - - - 16 16 16 4m 25 469 26 665
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Table 57 MBRR SA12a PROPERTY BY CATEGORY (CURRENT YEAR)

NW403 City Of Matlosana - Supporting Table SA12a Property rates by category (current year)

Seclional Tilie

Business and i o o . . Public service | Public service Sporl Clubs
- Industrial Mining Residential | Agricultural | Public benefit i . Garages
Descriplion Rel] commercial ) X X i . purpose infrastructure | Vacanl land and Fields :
properties properties properlies properlies | arganisations ) . . (Drakenstain
properties properties properties {Bitou only) )
only
Curran] Vear aigd) |
Valuation:
No. of properies 5730 521 480 86 156 - 48 - 182 | - |
No. of sectional blis properly values - - - 3654 - - . = = | =
No ot unreasonably dificult properties s7(2) - = | - 3 - - = - | -

No of supplemenlary valuations
Supplementary valuation (Rm}
No. of visuaton 1of smendsent
No o objections by rale-payers | - | - - 50 = = = =
No of appeals by rale-payers | - | - - 5| - - - | - -
No ol appeals by rale-payers finalised | - - - | 5/ - - - -
No. of successful abjecfons 5 - - -1 45| - - - - -
No of successful abjectons > 10% 5 | | |
Eslimaled no of properties nol valusd | :
Vears since st dlaten (selest) { o [ < q4 0« < <
Frequency of valuafion {select) <4 | < < | <4 <4 <4 |
Method of v aluation used (sefect) Markel | Markel Marke! Marke! Market Markel |
Base of valuation {select) Land & Impr. | Land & impr. Land &Impr | Land & Impr Land & mpr Land & Impr
Phasing-in properies s21 (number)
Combination of rafing ly pes used? {Y/N) Yes Yes Yes Yes | Yes Yes |
Flat rale used? (Y/N) No No No No No | No |
Is balance rated by unifom ralefy ariable rale? Variable Vanable Varable Valiable Varable | Vatlabls !
Valuation reductions: i [ |
Valuation reductions-public infrastructure (Rm) ‘ | i ‘
|

Valualion reductions-nature reserv es/park (Rm) |
Valuation reductions-mineral rights {Rm) | | |

Valuation reductons-R 15,000 hreshold (Rm) | { | |
Valuation reductions-public worship (Rm) |
Valuation reductions-other (Rm) 2 | |

Tolal valuation reductions:

Tolal value used for rating (Rm) 8
Total land valug (Rm) §
Total value of improvements {Rm) ]
Tolal marketvalve (Rm) ] |

|
Average rale 3 |
Rate rev enue budget (R ‘000) |
Rale rev enue ex pecled b collsct (R'000)
Ex pected cash collection rale (%) 4 |
Special rafing areas (R'000)
Rebates, exemptions - indigenl (R'000)
Rebates, exemplions - pensioners (R'000)
Rebates, ex emptions - bona fide farm. (R'000) |

Rebales, exemptions - oher (R'000} | ;
Phasen reductons/discounts {R000) | | i |
Tolal rebates,exemptns,reductns,discs (R000) |~ | | a | |
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Table 58 MBRR SA12b PROPERTY BY CATEGORY {(BUDGET YEAR)

NW403 City Of Matlosana - Supporting Table SA12b Property rates by category (budget year)

Description | Rel

[Budgel Year 09 |
Vaiugtion:

No. of properties

No- af secfional tie property values

No. of unreasonably diffcut properties s7(2)

No- of supplementary valualions

Supplementary v aluaion {Rm)

No ol valuation roll amendmen's

No. of objections by rate-payers

No. of appedls by rale-payers

No o appeals by rale payers finalised

No of successfuf objections L]

No. of successful objectons > 10% 5

Esfimated no. of propertes not valued

Years since lasl v aluation (selact)

Frequency of valuation (select)

Method of valuation used (select

Base of valuation {select)

Phasing-n properfies 21 {number)

Combinabon of raing ly pes used? (YIN)

Flat rale used? {YIN)

Is balance rated by unilorm ralefv ariable rale?

IToul rebales,exemplns, reductns,dises (R 000]

Business and
cammercial
properties

5730

d
d
Markel
Land & impr

Yes
No
Variable

Industrial Mining

properties properties

521 | 490

<
<
Marke!
Land & mpr

<
<
Markel
Land & Imgr

Yes
No
Variable

Yes
No
Variable

Residential
properties

B6 156
3654

EHonoon B

<1
<
Makel |

Land & lnpr

No

Yes ;
.’
Vaie |

Agricultural | P
properties | o

uhlic benefit
rganisations

8

|
<4
Markel
Land & Imp.

Yes
No
Variable

Public service | Public service

purpose
properties

infrastructure
properties

Secti
Sport Clubs o

and Fields
(Bitou only)

Vacant land
(Drake

al Title

Garages

nstein

only)

192 -

<
<
Market

Land & Impr.

Yes
No |
Vaiable

Table 59 MBRR SA13a SERVICE TATIFFS BY CATEGORY

NW403 City Of Matlosana - Supporting Tahle SA13a Service Tariffs by category

Description

Ref

[ Provide description of |

tariff structure where
appropriate

2019/20

202021

2021122

Current Year
202223

2023124 Medium Term Revenue &
Expenditure Framework

"Bhdg_et Year | Budget Year -TBinget Year

2023124 +12024/25 | +2 2025/26

Property rates (rate in the Rand)
Residental properties
Residential properties - vacant land
Fomalfinformal setfements
Small holdings
Fam properties - used
Fam properties - not used
Industrial properties
Business and commercial properties
Communal land - residential
Communal fand -
Communal land -
Communal land -
Communal fand - other
State-ow ned properties
Municipal propertes
Public service infrastructure
Privalely owned towns serviced by the
Stale rust land
Resttuion and redistibution properties
Prolected areas
National monuments properties

small holdings
farm property

business and commerciat

390

00124
00313

00131 |
00124
0.0033 |

0.0296

0.0296 |

0.0296

0.0124

99

0.0131
0.0313
0.0131
0.0131
0.0033 ‘
0.0131

0.0313
0.0313

0.0131 |

0.0144
00344
0.0144
0.0144
00036
00144
0.0344
00344

0.0344

00144

0.0159
0.0390
0.0163
0.0163
0.0041 |
00163
0,0390
0.039

0.0163
0.0390
0.0163
0.0163
0.0041
0.0163
0.03%0
0.0390

0.0151
0.0379
0.0159
0.0159
0.0039
0.0159
0.0379
0.0379

0.0390 0.0390

0.0163 00163




Exemplions, reductions and rebales (Rands)
Residential properlies
R15 000 threshhold rebate
General residential rebate
Indigent rebale or exemption
Pensioners/social grants rebate or ex emption
Temporary relief rebate or exemption
Bona fide farmers rebale or exemplion
Other rebates or exemptions

Water tarifls

Domestic
Basic charge/ixed fee (Rands/month)
Service point - vacant land (Rands/month)
Water usage - flat rate tariff (c/ki)
Water usage - iife line tariff
Water usage - Block 1 {c/kl)
Waler usage - Block 2 (c/kl)
Waler usage - Block 3 (c/k)
Water usage - Block 4 (c/kl)
Water usage - Block 5 {c/kl)
Waler usage - Block 6 (c/ki)

Other

Waste water tariffs

Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
Waste w ater - fiat rale tariff (c/ki)
Volumetric charge - Block 1 {c/KI)
Volumetric charge - Block 2 (c/kl)
Volumetric charge - Block 3 {c/kl)
Volumelric charge - Block 4 (c/kI)

Other

Electricity tariffs
Domestic
Basic charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
FBE
Life-line tariff - meter
Life-line tariff - prepaid
Flat rate tariff - meter (c/kwh)
Flat rate tariff - prepaid(c/kwh)
Meler - IBT Block 1 (c/kwh)
Meler - IBT Block 2 {c/kwh)
Meter - IBT Black 3 {c/kwh)
Meter - 18T Block 4 (c/kwh)
Meler - IBT Block 5 (c/kwh)
Prepaid - IBT Block 1 {c/kw h)
Prepaid - (BT Block 2 (cfkwh)
Prepaid - 18T Block 3 {c/kwh)
Prepaid - IBT Block 4 (c/kw h)
Prepaid - IBT Block 5 {clkwh)
Other

Waste management tariffs

Domestic
Street cleaning charge
Basic charge/fixed fee
801 bin - once a week
2501 bin - once a week

16K
7-20Kl

2 |

21-50 KI

51-100 KI

{fil in tresholds)
{fil in thresholds)
(il in thresholds})

(fll in structure)
(fll in structure)
(il in structure)
(il in structure)

{how is this targeted?)
(describe stucture)
{describe structure)

50 000
50 000
50 000

136

136

24

26

5|
75

127

118

191

91
18
158

191

50000 |
50000 |
50 000

|

150 |

150 |

150
2
28
29
30

82
82

142
142

L R N N N T C R

151

50 000
50 000
50 000

159
159
159
25
30
3
2

87
87

163
163

W R RN = W N R R —

181

50 000
50 000
50 000

175
175
175 |
8|
|

36|

97 |
97

185
185

W e MR Wy W RS R .

200

50 000
50 000
50 000

180
180
180
29
36
kig
39 ’

99
99

272
272

o - T 7 I U U NV SUR NN

205

50 000
50 000
50 000

180
180
180
29
36
ki
39

99
9

272
212

o T - TR RN R U P JCR NN

205
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Table 60 MBRR SA13b SERVICE TATIFFS BY CATEGORY - EPLANATORY

2021122 Medium Term Revenue & Expenditure

Descrigton ; | Provide description of tarif I 0178 o ! atga | Curent Year | ~ Framework | _
structure where appropriate | ‘ 0202 | Byqget Year Budget Year | Budget Year
| 2021122 + 2022123 | +2 2023124
Exemptions, reductions and rebates {Rands) | ' ‘ [
- 50000 50 000 50000 50000 50000 50000
| lnsext ines as applcable] 50000 | 50000 50000 50000 50000
50000 | 50000 50000 50000 I 50000
| | ‘
|
| |
|
| |
Water tariffs l
| 0 118 129 | 136 143 159 165 | 173
j'/msen blocks as applicable] 1-6 kiofire : |
I II 7-20 kilolire 115 129 . 136 143 159 165 | 173
| 21-50 kiolire 15 129 | 136 143 159 165 | 173
51-100 kilolire 18 | |
101-200 kilolire |
201-300 kilolire | 2 2 25 ) 2
| 301- | 19 2 2% % 30 3| %
| {fllin hresholds) | 20 23 25 27 K| 34 37
(Hllin thresholds) 20 25 | 26 2 32 35 38
| (illin hresholds) i
Waste water tarifis
0
I;‘er blocks as applicable] Houses 63 il 75 79 82 86 90
Houses 63 " 75 79 82 86 90
Houses N/A N/A N/A NIA N/A N/A NIA
Houses NIA NA NIA NfA NIA NIA N/A
Houses A N/A N/A NIA N/A N/A N/A
Hoskels | NiA NiA NIA NIA NIA NIA N/A
{filin skucture) N/A NIA | NiA N/A N/A | NiA NiA
i i
|' (fllin structure)
Eloctricity tariffs |
0 12 12 127 14 163 170 177
'ﬁnsa«.‘ blocks as applicable] ‘ 1-50 kidh 12 121 127 14 163 170 177
| §1-350 kih N/A NIA N/A N/A NiA N/A N/A
| 351-600 kith N/A NA N/A NIA NiA NIA NIA
| 601-1500 kiph NiA N/A | NIA N/A N/A NIA NIA
: >1501 kigh NiA N/A | NiA NIA NiA N/A N/A
} | N NA NI NA NA NA [ N
| {fllin tresholds) 80 87 | 9 1 1 1 | 2
(fllin thresholds) | 101 m | 118 1 2 2 | 2
| (filin hresholds) | 158 148 | 158 2 2 2 i k]
{filin hresholds) 154 170 | 182 2 2 3 3
(filin thresholds) 163 179 191 2 3 3 I 3

(fllin thresholds)
(filin thresholds)
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Table 61 MBRR SA 37
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Table 62 MBRR SA 38 CONSOLIDATED PROJECTS
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2.12 Municipal Manager’s Quality Certificate
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CITY OF
MATLOSANA

QUALITY CERTIFICATE

| Lesego Seametso, Municipal Manager of City of Matlosana Municipaiity, hereby certify that the
2023/2024 Draft Budget (MTREF) and supporting documentation have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and that the Draft
Budget (MTREF) and supporting documentation are consistent with the Integrated Development Plan of

the Municipality.

Lesego Seametso

Municipal Manager of City of Matlosana - NW403

Signature /%

Date 9 — O3—2033
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Introduction

This budget circular provides guidance to municipalities with their compilation of the 2023/24
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA), and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial
management reform agenda by focussing on key “game changers”. These game-changers
include ensuring that municipal budgets are funded, revenue management is optimised,
assets are managed efficiently, supply chain management processes are adhered to, mSCOA
is implemented correctly and that audit findings are addressed.

Municipalities are reminded to refer to the annual budget circulars of the previous years for
guidance in areas of the budget preparation that is not covered in this circular.

1. The South African economy and inflation targets

The National Treasury forecasts real economic growth of 1.9 per cent in 2022, compared with
2.1 per cent projected in the 2022 Budget Review, in response to global and domestic shocks.
Growth is projected to average 1.6 per cent from 2023 to 2025. Implementing structural
reforms, especially in the energy sector, remains crucial to improve the economy’s productive
capacity and competitiveness.

The recovery in economic activity that began in 2021 was driven by a strong rebound in global
economic activity, high commodity prices and easing COVID-19 restrictions. The scarring
impact of the pandemic on employment and investment decisions will likely weigh on the
recovery over the medium term. Investment remains well below pre-pandemic levels.

The economy grew by 1.4 per cent in the first half of 2022 compared with the first half of 2021.
Real GDP grew more than expected in the first quarter of 2022, with output returning to pre-
pandemic levels. However, a deteriorating global environment, flooding in KwaZulu-Natal and
the Eastern Cape, industrial action in the electricity and mining sectors, and prolonged and
intense power cuts resulted in a broad-based contraction across most sectors during the
second quarter. The third quarter was marked by frequent and prolonged power cuts, which
significantly disrupted economic activity.

The following macro-economic forecasts must be considered when preparing the 2023/24
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2021 - 2026

Fiscal year 2021722 2022123 2023724 2024125 202526
Actual Estimate Forecast
CPI Inflation N 5.2% ’_  68% 4.7% 4.6% 4.6%

Source: Medium Term Budget Policy Statement 2022.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation

It is noted that variations in regional specifics are possible, however, any variation of
assumptions must be explicitly set out and well explained in the budget narratives, in the
absence of which the Treasuries will refer the budget back to council for alignment to the
macroeconomic performance projections.

Municipal Budget Circular for the 2023/24 MTREF Page 2 of 26
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2. Key focus areas for the 2023/24 budget process

2.1 Local government conditional grants allocations

Over the 2023 MTEF period, conditional grant allocations to municipalities will grow below
inflation. This is due to a higher 2022/23 baseline (R3.8 billion) added to local government
conditional grants in the 2022 Division of Revenue Amendment Act. Over the next three
years, total local government resources, including the equitable share and indirect conditional
grants increase at an annual average rate of 6 per cent.

The local government equitable share increases at an annual average rate of 7.8 per cent and
municipal conditional grants increase by 3.6 per cent over the 2023 MTEF period. The local
government equitable share formula has been updated to account for projected household
growth, inflation and estimated increases in bulk water and electricity costs over the 2023
MTEF period.

The annual Division of Revenue Bill will be published in February 2023 after the Minister of
Finance's budget speech. The Bill will specify grant allocations and municipalities must
reconcile their budgets to the numbers published herein.

| is available at:

Municipalities are advised to use the indicative numbers presented in the 2022 Division of
Revenue Act to compile their 2023/24 MTREF. In terms of the outer year allocations (2025/26
financial year), it is proposed that municipalities conservatively limit funding allocations to the
indicative numbers as presented in the 2022 Division of Revenue Act for 2022/23. The DoRA

http://www.treasury.qov.za/documents/national%20budget/2022/default.aspx

2.2 Re-enforcing the 2023 Division of Revenue Bill, (DoRB) to facilitate improved
intergovernmental relations

Towards enforcing a system of good intergovernmental relations as envisaged in the Chapter
3 of the Constitution and subsequent related legislation, the National Treasury would like to
remind municipalities of Section 31 of DoRA that articulates the facilitation of personal liability
for unnecessary litigation. Going forward, a municipality may therefore only institute litigation
against any organ of state, state-owned enterprise, public-and/ or municipal entity after
exhausting all dispute resolution mechanisms required and/ or available to the municipality in
terms of existing intergovernmental relations processes, policy and/ or any related contract
with the municipality, including in terms of the Municipal Finance Management Act, 2003, the
Intergovernmental Relations Framework Act, 2005, and/ or the Electricity Regulation Act, 2006
(dispute processes administered by NERSA).

The 2023 DoRB will facilitate the personal liability of and refund of any expenditure related to
such litigation to the national revenue fund (NRF) by any person responsible for the institution
of litigation by a municipality without having exhausted all the available dispute resolution
mechanisms.  This will be done through the equitable share off-setting processes.
Municipalities, parallel to instituting any litigation against any organ of state, must report such
litigation to the Auditor-General, the National Treasury and to the relevant provincial treasury.
The report must provide the details of all the dispute resolution processes that were
attempted, supported by information explaining the failure of these attempts.

Division of Revenue Amendment Bill, 2022 (DoRAB)
Disaster response funding

Conversion of disaster response grants — To allow for adequate response to the April 2022
floods, funding was shifted between the disaster relief grants in August 2022. R145 million

Municipal Budget Circular for the 2023/24 MTREF Page 3 of 26
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was shifted from the Provincial Disaster Response Grant to the Municipal Disaster Response
Grant and R120 million was shifted from the Municipal Emergency Housing Grant to the
Provincial Emergency Housing Grant.

Additional funding for disaster response grants — In response to disasters that have
occurred, most of the disaster funding for 2022/23 had been depleted by the time of the tabling
of the DoRAB. To enable for response should a disaster(s) occur in the remaining months of
the current financial year, R248 million is added to the Municipal Disaster Response Grant to
enable immediate response by municipalities.

Additional funding for disaster reconstruction and rehabilitation' — For the reconstruction
and rehabilitation of municipal infrastructure damaged by flash floods in the Western Cape
(Overberg District Municipality, Cape Winelands District Municipality and Garden Route
District Municipality) in December 2021 and the April 2022 floods in the Eastern Cape (Winnie
Madikizela-Mandela Local Municipality) and KwaZulu-Natal (eThekwini Metropolitan
Municipality, uMhlathuze Local Municipality, uThukela District Municipality, uMgungundlovu
District Municipality and iLembe District Municipality), R3.3 billion is added to the Municipal
Disaster Recovery Grant.

Purchasing of land for relocation of flood victims — R92 million is added to the Informal
Settlements Upgrading Partnership Grant: Municipalities for eThekwini Metropolitan
Municipality for the purchase of land identified for the relocation of displaced flood victims.

Changes to local government allocations

Roll-over of funds in the Integrated National Electrification Programme (municipal)
Grant — R1 million is rolled over in the Integrated National Electrification Programme
(municipal) Grant to fund 50 electrification connections in Swellendam in Dikgatlong Local
Municipality.

Roll-over of funds in the indirect Regional Bulk infrastructure Grant — R15 million is
rolled over in the indirect Regional Bulk Infrastructure Grant to fund operational payments for
the Vaal River pollution remediation project in Emfuleni Local Municipality.

Reprioritisation in the Neighbourhood Development Partnership Grant — R100 million of
the Neighbourhood Development Partnership Grant is shifted from Schedule 5, Part B (direct)
to Schedule 6, Part B (indirect) to fund project preparation, planning and implementation for
municipalities that are having administrative and financial challenges that are affecting project
implementation. These funds will be used for projects they were allocated for in the direct
component. Affected municipalities are Mogale City Local Municipality, KwaDukuza Local
Municipality and Emfuleni Local Municipality.

Changes to gazetted frameworks and allocations
Municipal Disaster Response Grant — The grant framework for the Municipal Disaster
Response Grant is amended to allow for spending to respond to the disasters that occurred in

December 2021 and April 2022.

Informal Settlements Upgrading Partnership Grant: Municipalities — The grant framework
for the Informal Settlements Upgrading Partnership Grant is amended to ring-fence funds for

' There was an oversight in the allocations to Western Cape and KwaZulu-Natal, wherein the
allocations or parts thereof allocated to the district municipalities in the DoRAB ought to have been
allocated to the respective local municipalities in these districts. This is explained in detail in the section
“Correction of errors in the Municipal Disaster Recovery Grant framework and allocations to
municipalities” below.
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the purchase of identified land for the relocation of flood victims who were previously residing
in informal settlements that were washed away by April 2022 floods in eThekwini Metropolitan
Municipality.

Municipal annexures — Changes to previously gazetted municipal allocations include a
change of the name of a municipality. The name of Engcobo Local Municipality in the Eastern
Cape is updated to Dr A.B. Xuma Local Municipality as per the Gazette published in terms of
section 12 of the Local Government: Municipal Structures Act, on 30 May 2022.

Correction of errors in the Municipal Disaster Recovery Grant framework and
allocations to municipalities

The National Disaster Management Centre (NDMC) has requested changes to the in-year
allocations for the Municipal Disaster Recovery Grant in the DoRAB tabled in Parliament. Part
of the funding allocated to uThukela and iLembe district municipalities in KwaZulu Natal (page
36 of the DoRAB), should have been allocated to Alfred Duma and KwaDukuza local
municipalities, respectively. The allocations made to the Cape Winelands, Overberg, and
Garden Route district municipalities in the Western Cape (page 39 of the DoRAB), should
have been made to Breede Valley; Theewaterskloof and Swellendam; and Oudtshoorn and
George local municipalities, respectively. These corrections also affect the ring-fencing in the
grant framework (page 28 of the DoRAB).

Parliament has approved that the National Treasury correct the allocations and effect the
required changes to the MDRG framework, as part of section 15(1) of the 2022 DoRA to
ensure that MDRG allocations are correctly allocated to the municipalities assigned for the
functions.

3. Pension fund defaults

There has been a growing trend where municipalities are deducting pension from the
employees but are not paying it over to their pension fund. This in our view is inconsistent
with the intent and spirit of the MFMA and constitute an act of financial misconduct in terms of
section 171 of the MFMA read with the Municipal Regulations on Financial Misconduct
Procedures and Criminal Proceedings and potentially also a criminal offence in terms of
section 173 of the MFMA read with other applicable legislation. Municipal Councils should
refer these actions to the Disciplinary Boards for further investigation and should also consider
laying criminal charges against the accounting officer and other responsible officials that has
failed to perform the responsibility outlined in terms of section 65(2)(f) of the MFMA which
states that “the accounting officer of a municipality must take all reasonable steps to ensure
that the municipality complies with its tax, levy, duty, pension, medical aid, audit fees and
other statutory commitments”. Municipal Councils should also consider further measures and
actions in terms of the Pension Funds Administration Act, as may be applicable.

4. Municipal Standard Chart of Accounts (mSCOA)

4.1 Release of Version 6.7 of the Chart

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.7 is released with this circular.

Version 6.7 of the chart will be effective from 2023/24 and must be used to compile the
2023/24 MTREF and will be available from 20 December on the link below:
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http://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRegulationsOnAStandardChart
OfAccountsFinal/Pages/default.aspx

Kindly note that, in accordance with section 8(2)(j) of the Municipal Property Rates Act
(MPRA) as amended in 2014, municipalites may apply for categories other than the
categories in 8(2)(a) to (i). Towards this end the Minister of Cooperative Governance and
Traditional Affairs approved the following categories:

= Sports Clubs and Fields for Bitou Municipality and
e Residential sectional title garages for Drakenstein Municipality.

These categories were only approved for use by municipalities indicated above. System
vendors must therefore block the use of these categories for all other municipalities. The
Project Summary Document (PSD) on the National Treasury webpage will be aligned to the
chart changes in version 6.7 where applicable. The PSD is also available on the above link.

For the National Treasury to consider a new chart change in version 6.8 of the chart, the issue
must be logged with all relevant background and details on the mSCOA FAQ portal by 31
August 2023. The mSCOA FAQ portal can be accessed by all registered GoMuni users on
the following link. https:/Ig.treasury.qgov.zal/ibi apps/signin

4.2 Amendments to the regulated A1 schedules

The following tables of the A1 Schedule that was regulated in terms of the Municipal Budget
and Reporting Regulations (MBRR), have been aligned to the mSCOA and Generally
Recognised Accounting Standards (GRAP):

° A4: Statement of Financial Performance; and
® AB: Statement of Financial Position

In addition, tables A8 and A10 have been linked to the mSCOA data strings and will be
included in the 2023/24 budget reports available on the GoMuni portal from 01 July 2023.

' The amended and protected version of the A1 schedule will be available from 20 December
on the link below:

| http://mfma.treasury.gov.za/RegulationsandGazettes/MunicipalRequlationsOnAStandardChart

| OfAccountsFinal/Pages/default.aspx

System vendors and municipalities that are managing their own in-house systems must
programme the amended schedules on their financial systems. Input fields for supporting
tables that are not part of the non-financial data string must be created to ensure that a
complete A schedule is generated from the core municipal financial system.

The mSCOA Regulations require that municipalities budget, transact and report on legislated
mSCOA segments and directly on the core financial system and submit the required data
strings directly from this system to the GoMuni Upload portal. To ensure that the data strings
submitted are credible, municipalities must:

° Lock the budget adopted by Council on the core municipal financial system before
submitting the budget (ORGB) data string to the GoMuni Upload portal;

° Close the core financial system at month-end as required in terms of the MFMA before
submitting the monthly data string to the GoMuni Upload portal; and

» Generate the regulated MBRR Schedules (A, B and C) directly from the core municipal
financial system.
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The preparation of budgets on excel spreadsheets that is captured in the system at a later
stage and manual correction of data strings by municipal officials or system providers are not
allowed in terms of the mSCOA Regulations. Where a municipality makes use of a stand-
alone 3rd party sub-system or a system provider has entered into an agreement or consortium
for the provision of certain functionality with a 3rd party sub-system provider, such a 3rd party
sub-system should host the relevant part of the mSCOA chart to seamlessly integrate with the
core financial system without manual intervention.

4.3 Credibility of mSCOA data strings

| The credibility and accuracy of the data strings must be verified W rﬁurﬁcipaliti&s before

submission as the data strings submitted will be used as the single source for all analysis and
publications in the 2023/24 municipal financial year.

Municipalities have been given access to the GoMuni portal in April 2022 and should use the
reports on GoMuni to verify the credibility of their submissions. It should be emphasized that
errors in the data can only be corrected in the next open period. e.g., errors in the tabled
budget (TABB) data string can only be corrected in the adopted budget data string (ORGB).
Municipalities are not allowed to open closed periods to make corrections.

Municipalities are reminded that incorrect or incomplete data string submissions is considered
as non-submission.

The credibility of the mSCOA data strings remains a concern in the following areas:
The inclusion of opening balances in data strings

Municipalities and system vendors must ensure that opening balances are included in the
budget and in-year data strings. The opening balances at year end (month 12 — M12) of the
previous financial year must be rolled over to the first month (M01) and updated with pre-
audited (PAUD) and audit (AUDA) adjustments in the current financial year in the applicable
open period. In other words, if the audit is completed on 31 October, then the changes in the
opening balances must be reflected in the in-year submission for November 2022 (M05
submission). If opening balances and changes thereto are not included in the budget and in-
year data strings, the C schedules will not populate correctly. This means that the movement
of the balance sheet items will not have a starting point and the Statement of Financial
Position (balance sheet) will be incorrect.

Accounting for Water Inventory

As per the guidance in MFMA Budget Circular No.115 (dated 04 March 2022), municipalities
must budget and account for bulk water purchases as inventory under current assets in the
Statement of Financial Position as per GRAP 12 (paragraph. 07).

In terms of GRAP 12;
Inventories are assets:

a. In the form of materials or supplies to be consumed in the production process;

b. In the form of materials or supplies to be consumed or distributed in the rendering of
services; and

c. Held for sale or distribution in the ordinary course of operations, or

d. In the process of production for sale or distribution.
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Inventory acquired through non-exchange transactions should be recorded at its fair value as
at the date it is acquired. The cost of inventory, except for non-purified water, will be
determined or recognised in accordance with paragraph 25 and 26, which is the primary and
secondary costs in getting the water either to the treatment works or to the users of the water.

It is important to note that water cannot be issued if it was not purchased or brought into the
inventory through system input transactions. Therefore, the total input volume of water related
to water purified and water from natural sources should include both primary and secondary
cost components. The ailocation of secondary cost to the input volume of water will
necessitate the utilisation of the Costing Segment in the mSCOA. This is crucial in
determining cost reflective tariffs for water.

The fair value of water from natural resources such as boreholes, springs and fountains may
be determined by the primary and secondary cost components. Secondary costs include:

Labour

Extraction cost
Distribution cost
Chemicals/ Treatment
Maintenance
Infrastructure
Depreciation charges

@ & & © o @ @

The municipality must account for water from natural resources as follows:

Debit: System Input Volume: Natural Resources
Credit: Gains and Losses: Water at fair value

Water inventory must be budgeted to be acquired and recorded in the Current Assets:
Inventory: Water as indicated below. The movement accounts in the mSCOA structure makes
provision for the different methods of acquiring and the consumption/ issuing of Water
inventory.

Current assets:

o Inventory: Water Opening balance: Non-Funding Transactions

° Inventory: Water: System Input volume: Bulk Purchases: Water Treatment/Natural
Resources

® Water Authorised Consumption:

a)  Billed Unmetered Consumption
b)  Un-Billed Authorised Consumption
c) Billed Metered Consumption
o Inventory: Water Losses (Apparent and Real Losses)

Water that is issued to Consumers must be issued from the inventory and expensed in the
Expenditure: Inventory: Consumed -Water.

Water losses will reduce the Water inventory in current assets and the corresponding amounts
should be captured in Gains and Losses: Inventory: Water: Fair value

It is important to note that the change in accounting for water through the inventory purchased
process and the change of using a methodology to report the balance of water as at year-end
may impact on the Annual Financial Statements (AFS). Municipalities must ensure that they
update their accounting policy, document this process, and provide comparative figures when
assessing and reporting their water balance to ensure that the GRAP guidelines of changes in
reporting and materiality is applied correctly.
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The Local Government Municipal Property Rates (MPRA) Amendment Act, 2014

Municipalities are reminded that section 8 of the MPRA on the determination of categories of
rateable properties has been revised through the Local Government Municipal Property Rates
Amendment Act, 2014 (“the Amendment Act").

Municipalities were required to implement the new property categorisation framework by not
later than 01 July 2021. The mSCOA chart Version 6.7 will only make provision for the new
framework. The old framework has been retired and municipalities must prepare their 2023/24
MTREF Budgets accordingly.

Fixed Asset Register

Municipal financials systems must comply with the minimum business processes and system
requirements on fixed asset registers as articulated for the asset management module in
MFMA Circular No 80. The asset management module should be embedded in the core
financial system or seamlessly integrate from a third-party sub-system to the core financial
system. This will enable the regular and seamiess updating of the fixed asset register. The
register must contain the following information as a minimum requirement:

o Description of the asset

o Date of acquisition or brought into use
° Purchase cost

° Location of the asset

o Function responsible for the asset

Current value

Depreciation and method utilised
Remaining life of the asset
Maintenance information
Insurance Coverage

e e e @

Municipalities will be required to upload their updated fixed asset register in a PDF format on
the GoMuni Upload portal as part of their 2023/24 MTREF tabled and adopted budget
submission and thereafter on a quarterly basis as part of their in-year reporting.

Recording of Schedule 6B Grants in mSCOA

Grants allocated in terms of Schedule 6B of DoRA should be recorded in terms of mSCOA as
an allocation-in-kind. This means that the municipality will only record the transaction once
they received a completed asset.

Importantly, a Schedule 6B grant may not be transferred to the end-user of the asset to
construct the asset as this is in contravention with the conditional grant framework. If a
transferring officer of a Schedule 6B grant consider the municipality capable of constructing its
own asset, the grant should be re-gazetted and reclassified as a Schedule 5B grant. The
grant will then be transferred directly to the municipality to construct the asset and the receipt
and expenditure of the grant must be in accordance with GRAP 17. An adjustments budget in
terms of Section 28(2)(b) of the MFMA and Regulation 23(3) of the MBRR must be adopted to
include the grant funding and project in the MTREF budget.

In the case where a municipality is constructing an asset for a national department but will not
be the end-user of the asset being constructed, the accounting must be done in terms of
GRAP 11. There will be VAT implications as the municipality will be a contractor and act as
an agent. It is important to ensure that the contract between the municipality and the
department outlines the responsibilities of all parties.

Municipal Budget Circular for the 2023/24 MTREF Page 9 of 26
09 December 2022

116



MFMA Circular No. 122

Municipalities must ensure that they are making provision for VAT in accordance with the VAT
Act, 1991 (Act No. 89 of 1991) and the VAT 419 guide issued by SARS. The National
Treasury issued mSCOA Circular No.12 (dated 01 October 2021) that provides guidance on
the recording of VAT in the mSCOA.

Impact of Balance Sheet Budgeting and Movement Accounting on Cash Flow Tables

From the analysis of the mSCOA data strings it is evident that the cash flow tables (A7, B7
and C7) are still not populating correctly or completely. This can be contributed to the fact that

| @ number of municipalities still do not use balance sheet budgeting and movement accounting.
| Guidance on the use of balance sheet budgeting and movement accounting to populate tables

' A7, B7 and C7 correctly was provided in MFMA Budget Circular No. 107 (dated 04 December

2020) and mSCOA Circular No. 11 (dated 04 December 2020).

4.4 Regulation of Minimum Business Processes and System Specifications

National Treasury will review and regulate minimum business processes and system
specifications for mSCOA by the end of 2024/25. In preparation for the regulation of the
minimum requirements, municipalities should ensure that they comply fully with the current
minimum business processes and system specifications articulated in MFMA Circular No. 80
(dated 08 March 2016).

Where a municipality is not fully compliant with the mSCOA requirements, a mSCOA Road
Map must be in place to drive and fast track the mSCOA implementation in the municipality.
The mSCOA Steering Committee, chaired by the Accounting Officer or his/ her delegate, must
use the mSCOA Road Map to track progress and take correction actions where required.

Road Maps must be reviewed and updated annually as part of the budget process is updated
and submitted to Council for approval together with their 2023/24 MTREF budget.
Municipalities will be required to upload their updated mSCOA Road Maps in a PDF format on
the GoMuni Upload portal as part of their 2023/24 MTREF tabled and adopted budget
submission and thereafter on a quarterly basis as part of their in-year reporting.

Municipalities should ensure that they budget sufficiently to become and remain mSCOA
compliant.

Guidance on the content of the mSCOA Road Map was provided in MFMA Budget Circular
No. 115 (dated 04 March 2022).

4.5 mSCOA Training Initiatives
Training to municipalities and municipal system vendors

The National Treasury, in conjunction with CIGFARO, will conduct monthly training sessions
aimed at municipalities, municipal system vendors and other relevant role-players. The
training will focus on technical aspects of budgeting, transacting and reporting in the mSCOA
and is aimed at improving the quality of mSCOA data strings. The draft programme is
attached as Annexure A.

mSCOA elLearning Course
The National School of Government is hosting the mSCOA elearning Course that was
developed by the National Treasury. The mSCOA elearning Course provides government

officials with the basic knowledge on the reform and how to record transactions using the
mSCOA.
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Government institutions can enrol their employees for this course by sending a request for
training to the NSG at contactcentre@thensg.gov.za. If your institution has not attended any
training with the NSG previously, then you will also be required to register on the NSG
database. The mSCOA elearning Course will be offered as no cost until 31 March 2023.
Thereafter, delegates will have to pay to attend the course.

Any queries in this regard must be directed to the NSG at contactcentre@thensg.gov.za or tel
number: 086 100 8326.

5. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environment. The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending.

Municipalities must ensure that they render basic services, maintain their assets and clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to improve the municipality’s reputation. This will assist in attracting
investment in the local economy which may result in reduced unemployment. Some
municipalities are experiencing serious liquidity challenges. Therefore, the new leadership is
advised to:

® Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and

) Address service delivery failures by ensuring adequate maintenance, upgrading and
renewal of existing assets to enable reliable service delivery.

5.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

The purpose of the above mentioned MFMA Circulars is to ensure that the municipalities are
using their entire revenue base as the basis for the revenue budget. It is essential that
municipalities reconcile their most recent consolidated valuation roll data to that of the current
billing system data to ensure that revenue anticipated from property rates is realistic. The
municipalities should implement a data management strategy and develop internal capacity to
perform these reconciliations and investigations to improve completeness of billing.

One of the aims of the reconciliation process is to identify exceptions, i.e. records on the roll
and not on the billing system and records on the billing system and not on the roll. In addition,
the reconciliation must identify duplicated records, missing data, and data errors. These
exceptions should then be investigated, and remedial action strategies developed for data
cleansing and other corrective actions. The Debtors Ageing data should also form part of the
reconciliation process so that “debtors” can be tracked and assessed at a property record level
and prioritised for verification of rates liability measured against a MPRA property and owner.
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To facilitate reconciliation of the separate databases (Roll and Billing), a unique property
identifier (common primary unique link code) must be created and populated for each rateable
property on the roll system and on the rates billing system. This property identifier must be
unique, without duplicates, and remain constant for the life of the property. The standards
adopted by the South African Council for the Property Valuers Profession (SACPVP), namely
South African Standard: Municipal Valuations for Property Rating, specifies that the Surveyor
General Code SG 21-digit Code, derived, and created from the property description, be
applied for all registered full title property defined in terms of part (a) of the definition of
property.

For all other MPRA defined property, Part (a) Sectional Title, Part (b) Registered Rights, Part
(c) Land Tenure Rights and Part (d) PSI, and apportioned multiple use property in terms of
sections 8(2)(i) and 9(2), an added suffixed 5 digits to the SG 21-digit code must be assigned
by the designated municipal valuer, thereby creating a unique 26-digit code. The municipality
must ensure that the SG21 digit code and 26-digit coding system is applied in their valuation
roll management system and billing system and engage with their designated municipal valuer
and systems service providers to implement the unique property identifier.

Further it is important that municipalities who are performing a general valuation (GV) to
implement a new valuation roll on 1 July 2023, must also as best practice compare the current
consolidated roll to the new valuation roll. This can identify any anomalies and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identify outliers
and shifts in market values by category and area so that tariffs on the new roll can be
modelled and determined in an equitable manner to avoid rates shocks.

Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. in order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with s23(1)(2) of the MPRA and therefore use the Part A register as the
basis for performing the reconciliations going forward.

Furthermore, municipalities are also advised and expected to comply with s8(1) of the MPRA
in terms of the billing methodology that needs to be specified within their policies to ensure
that the correct categories (based on the selection made by the municipality) are used in the
reconciliation process.

The list of exceptions derived from this reconciliation will indicate where the municipality may
be compromising its revenue generation in respect of property rates or whether the
municipality is overstating its revenue budget.

A further test would be to reconcile this information with the Deeds Office registry. In
accordance with the MFMA Circular No. 93, municipalities are once more requested to submit
their reconciliation of the Valuation roll/Part A register to the billing system to the National
Treasury on a quarterly basis by no later than the 10" working day. A detailed action plan
must accompany the reconciliation where variances are noted.

The above information must be uploaded by the municipality's approved registered user(s)
using the GoMuni Upload Portal at: https:/lg.treasury.gov.za/ibi apps/signin. If the
municipality experience any challenge uploading the information, a request for an alternative
arrangement may be emailed to linda.kruger@treasury.gov.za.

No operation can be sustainable if it does not collect its revenue. A municipality is no
different. There is a misconception that a municipality may not interrupt or restrict the supply of
water services of a defaulting consumer. The National Treasury confirms that neither the
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Water Services Act, 1997 (Act No. 108 of 1997) or any other legislation prevents a
municipality from cutting the supply of water to a defaulting consumer unless the consumer is
an indigent in which case the water services to that household must be restricted to the
national free basic water limit of 6 kilolitre water monthly (or 50 kilowatt hours in the case of
free basic electricity monthly). This was confirmed by the Constitutional Court in the matter of
Mazibuko and Others v City of Johannesburg and Others (CCT 39/09) [2009] ZACC 28: 2010
(3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009).

Municipalities are urged to use the restriction/ interruption of supply of both water and
electricity services as a collection tool. Effective from the tabling and adoption of the 2023/24
MTREF, municipalities’ By-laws and policies must facilitate this and clearly stipulate the order
in which any partial payment of the consolidated municipal bill (including property rates) will be
applied as well as the process before the supply of water and electricity services will be cut.
The National Treasury recommended that any partial payment firstly be applied to property
rates, wastewater, waste management, water and lastly to electricity. When interrupting or
restricting the supply of water it is important that such is undertaken together with the
municipal engineer(s) to ensure a continued minimum supply of waste water.

5.2 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the service.
This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfil its mandate and ensure financial
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

o A budget adequate to deliver a service of the necessary quality on a sustainable basis;
and

e A budget that delivers services at the lowest possible cost.

The National Treasury issued a tariff setting tool and guide as part of MFMA Budget Circular
No. 98 (refer item 4.2) on 6 December 2019 and since 2019, encouraged municipalities to
utilise the tool. With effect, the 2023/24 MTREF, all municipalities (except metropolitan
cities and district municipalities that do not provide any services) as part of both the tabled
and adopted MTREF submissions must submit the completed National Treasury tariff
tool (in excel format) illustrating that the revenue component of the budget is credible and
funded and that the municipality's tariffs are cost reflective. If the municipality’s initial
calculation results in high increases to facilitate cost-reflectiveness, it is recommended that
such are phased in over 3 to 5 years. The municipality’s strategy in this regard should be
included as part of the budget narratives.

This tool will assist in setting tariffs that are cost-reflective and enable a municipality to recover
costs to fulfil its mandate. Going forward it is also imperative that every municipality fully
embrace the Municipal Standard Chart of Accounts (mSCOA): costing component.
Considering, mSCOA implementation is entering its sixth year of implementation, all
municipalities must fully embrace and report also utilising the costing segment correctly. The
National Treasury Municipal Costing Guide is available on the link below on the National
Treasury website.
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http://mfma.treasury.qov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments %2fMunicipal%20Costing%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08,

5.3 Tariffs — achieving a balance between cost-reflectiveness and affordability

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other consumers
while ensuring the financial sustainability of the municipality.

When setting tariffs, it is therefore critical to understand the economic environment specific to

the municipality and consideration should include at least —

° The socio-economic profile undertaken for the municipality available on the National
Treasury GoMuni portal — municipalities are encouraged to annually update their own
socio-economic profile using the template model available on GoMuni;

° The most recent average monthly household income in the municipality as per Statistics
South Africa (Stats SA) available on Statistics South Africa | Improving Lives Through Data
Ecosystems (statssa.gov.za);

o The average property value in the municipality per its most recent approved general
valuation roll and/ or supplementary general valuation roll;
. The number of indigent households in the municipality, including any variation in the

number of indigent households included in the Equitable Share: free basic services
component for the municipality vs the municipality’s own indigency level discretion; and
° The economic drivers and activities specific to the municipal area®; etc.

The municipality’s tariff-setting or other committee tasked with this role must understand and
deliberately reflect on this context during the tariff-setting process. Considering the average
monthly household income, the median affordable municipal bill would ideally not exceed
proportionally the average monthly household income. This median affordable bill, in
combination with the median average property value should inform the basis to determine any
rebates to households with income below the median.

It is also important when setting particularly water and electricity tariffs that municipalities
consider setting two-tier tariffs, that include a basic availability charge to recover the fixed
(direct and indirect) cost associated with the service in conjunction with consumption-based
tariff bands. For example, in a drought, such tariffs will facilitate the ability to pay for
infrastructure and maintenance, treating chemicals and salaries, etc. while parallel facilitating
water restriction based on inclining tariffs as consumption increase. Furthermore, it is
important to link the municipality’s water tariffs to dam levels, also approved as part of the
budget process. For example, if the dam levels drop to 60 per cent the first tier of restriction
tariffs should become applicable in terms of the municipality’s approved tariff policy.

It is also noted that NERSA approves seasonal tariffs for Eskom but not necessarily for the
municipality. It is important that the municipality clearly factor this in its tariff application to
NERSA, illustrating the cashflow crunch if the municipality is not similarly allowed a seasonal
tariff to recover the higher Eskom bulk cost during winter months.

Lastly, municipalities are cautioned against setting tariffs that include operating inefficiencies.
This could lead to tariffs falling into the unaffordable range.

The Consumer Price Index (CPI) inflation is forecasted to be within the 3 to 6 per cent target
band; therefore, municipalities are required to justify all increases in excess of the
projected inflation target for 2023/24 in their budget narratives and pay careful attention to

2 The spatialised tax data is now available through National Treasury for all municipalities that provides
an up to date information on economic activity within a municipal boundary.
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tariff increases across all consumer groups. In addition, municipalities should include a detail
of their revenue growth assumptions for the different service charges in the budget narrative.

5.4 Bulk Account Payments and Concessions

During 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

o The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

) Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
° Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
buik suppliers’ credit control policy.

Municipalities are also urged to enforce a culture of payment for services through their normal
credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality's allocation of free basic services to all of the
municipality’s consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier’'s accounts, it must limit its
provision of free basic services to registered indigent consumers only.

5.5 Critical Notice Affecting STS Meters

As highlighted in previous MFMA Circular No. 115 (dated 06 December 2022) municipalities
are once again alerted that there is still a pending business risk to the prepayment metering
industry that requires urgency of action. The token identifiers (TID) used to identify each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens.

The remedy is to visit each meter and enter a special set of key change tokens in order to
reset the meter memory. Municipalities are advised that the National Treasury, through the
Office of the Chief Procurement Officer (OCPO), will soon facilitate a transversal contract for
the provision of auditing, re-calibration and re-configuration services for standard transfer
specification compliant prepayment meters that align to minimum and critical technical
specifications for local government. In this respect the development of the transversal
contract for smart prepaid meters as per NRS 049 (per latest approved version) is at an
advanced stage and should be issued shortly by National Treasury.

If your municipality or municipality entity is currently in the process of procuring for a solution

or is planning to, you are cautioned:

. Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of inter alia auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters Terms of
Reference (ToR); and
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° That, with immediate effect, you must obtain the National Treasury’s input prior to
proceeding with any current procurement or proposed procurement for this purpose or
any related solution or similar. This is to prevent unnecessary and wasteful expenditure
on such solutions. Any request for National Treasury’s input on the current or planned
procurement of any related solution or similar or component thereof, must be directed to
the National Treasury for the attention of the Local Government Budget Analysis Unit
(Mr. Sadesh Ramjathan) Sadesh.Ramjathan@treasury.qov.za.

In this regard, municipalities will have two options to choose from:

e Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and/ or
° Secondly, to replace the old meter with a new smart prepaid meter.

For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

5.6 Completeness and credibility of revenue related information in the Budget

The MBRR regulates the minimum level of information required from municipalities when
compiling, implementing, monitoring, and evaluating the municipality’s financial management
situation. Failure to include the minimum required information hampers the municipal council,
the public and stakeholders’ ability to make informed decisions and engage on the matter. It
also limits research, studies, and benchmarking undertaken for local, provincial, and national
purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider applying the available
legal sanctions, including recourse in terms of section 216(2) of the Constitution. In this
context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in the A, B and C schedules
during the 2023/24 MTREF.

5.7 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In the municipal financial year 2022/23, bulk
electricity costs increased moderately at 9.61 per cent, compared to 17.8 per cent in the
2021/22 municipal financial year. Due to Eskom's funding needs, they are seeking higher tariff
increases and have applied to NERSA for a 32 per cent hike from 1 April 2023/24. NERSA will
make a final decision on the tariff application by 24 December.

In addition, a High Court hearing is still pending on the Multi-Year Price Determination (MYPD
5) application. The urgent High Court review requires NERSA to urgently process the Eskom
revenue application for at least one year, as required by law. The timeframes for the review
allow for a decision to be made in time for implementation by 1 April 2023.
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5.8 Updated Municipal Borrowing Policy Framework

Cabinet approved the Update to the Policy Framework for Municipal Borrowing and Financial
Emergencies on the 17th of August, 2022. The purpose of the Update is to re-examine the
original Policy Framework, along with the legislation (i.e. Municipal Finance Management
Act — MFMA) that was adopted to implement it, considering the experience with municipal
borrowing that has accumulated since 2000.

The following key reforms have been introduced through the Update to the Policy Framework
for Municipal Borrowing:

° The Policy Framework for Municipal Borrowing has been updated to introduce the
necessary reforms that will expand the scope of responsible municipal borrowing and
create an environment that attracts more players (e.g. insurers, pension funds,
institutional investors and fund managers, and international Development Finance
Institutions) in the municipal debt market space. The original core principles underlying
municipal borrowing are maintained (i.e. creditworthy municipalities should borrow
prudently to finance capital investment, and that there will be no bail-outs by the
provincial or national government);

° The updated policy framework clarifies the role of Development Finance Institutions
(DFls), as it was not clearly articulated in the original policy. DFIs are required to pursue
clear and agreed developmental goals, as outlined in the policy. The objective of this
approach is to ensure that a DFi lending does not crowd out the private sector. Public-
sector lenders, both domestic and foreign, should be guided by a social and
developmental investment approach in which demonstrable social outcomes are
considered alongside potential financial returns;

° The updated policy framework permits and clarifies innovative infrastructure financing
mechanisms (such as pooled financing mechanisms, project finance, tax increment
financing, revenue bonds, and pledging of conditional grants) that municipalities can use
to leverage municipal borrowing. Municipalities are encouraged to explore these
alternatives, and innovative infrastructure financing mechanisms permitted subject to the
requirements contained in the Municipal Finance Management Act (MFMA) and

° The participation of both private and public sector market participants in the
development of a liquid secondary market for municipal debt securities is also
encouraged. The policy proposes options that can be explored to support the
development and growth of an efficient and liquid market for municipal debt obligations.

The Updated Municipal Borrowing Policy Framework can be accessed at the MFMA website
at the following link http://mfma.treasury.gov.za/Guidelines/Pages/default.aspx.

5.9 Tariff Policies

Municipalities must comply with the provisions of Section 74 of the Municipal Systems Act
(MSA) which requires that a municipal council must adopt and implement tariff policy on the
levying of fees for municipal services provided by the municipality itself or by way of service
delivery agreements, and which complies with the provisions of this Act and with any other
applicable legislation. Municipalities should also ensure that the tariff policies adhere to all the
principles outlined in section 74(2) of the MSA. A municipality’s tariff policies must also take
into consideration variable factors such as water shortages and electricity feedback excess
into the municipal system from new generation capacity. Municipalities must adopt by-laws to
give effect to the implementation and enforcement of their tariff policies.
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5.10 Non-Revenue Electricity and Non-Revenue Water/ Revenue Losses:

Water Service Authority municipalities and electricity licensed municipalities are urged to align
both their non-revenue water and non-revenue electricity indicators and their set targets in the
2023/24 SDBIPs with identifiable infrastructure or operational projects and/ or programmes.
Municipalities should improve on the baseline information included in the SDBIPs by indicating
the volume of water losses (i.e., kilolitres/ mega-litres) and the amount of electricity losses
(KwH or MWs) for the previous year. This approach will help to determine the progress of
municipalities in curbing losses, which impact on municipal revenues, in both non-revenue
water and non-revenue electricity.

6. Burial of Councillors

Salaries, allowances and benefits for political office-bearers and members is managed through
Determination of Upper Limits of Salaries, Allowances and Benefits of Different Members of
Municipal Councils notice issued by the Minister of Cooperative Governance and Traditional
Affairs.

Section 167 of the MFMA provides that a municipality may remunerate its Counciliors within
the framework of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998), setting the upper
limits of the salaries, allowances and benefits for those political office-bearers and members.
Any benefit which is not included in the above-mentioned notice will be deemed irregular
expenditure and recovery thereof from the Councillor concerned is mandatory.

Municipalities may also refer to relevant Councillor Pension Scheme or personal funeral
policies in existence for any funeral benefits relating to such Councillor

7. Funding choices and management issues

Municipalities are under pressure to generate revenue. The ability of customers to pay for
services is declining and this means that less revenue will be collected. Therefore,
municipalities must consider the following when compiling their 2023/24 MTREF budgets:

° Improving the effectiveness of revenue management processes and procedures;

o Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

° Ensuring value for money through the procurement process;
. The affordability of providing free basic services to all households;
. Not taking on unfunded mandates;

° Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;
o Prioritise the filling of critical vacant posts, especially linked to the delivery of basic

services; and

) Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings.
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7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2023/24 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2023 and 01 July
2024 an increase based on the projected average CPI percentages for 2023 and 2024. The
forecasts of the Reserve Bank, in terms of the January 2023 and January 2024, shall be used
to determine the projected average CPI. Municipalities are encouraged to perform an annual
head count and payroll verification process by undertaking a once-a-year manual salary
disbursement, in order to root out ghost employees.

According to the 2021 State of Local Government Finance Report, there are about 165
municipalities that are in financial distress. These municipalities need to ensure that they seek
an early exemption from this dispensation of this salary agreement. Municipalities should also
avoid paying out leave in cash while having major financial challenges.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from the councilor(s) concerned.

8. Transfers to municipalities

8.1 Criteria for the release of the Equitable Share

Section 216(2) of the Constitution of South Africa requires that the National Treasury must
enforce compliance with the measures established to ensure both transparency and
expenditure control in each sphere of government and may stop the transfer of funds to an
organ of state if that organ of state commits a serious or persistent material breach of those
measures.

The criteria for the release of the Equitable Share Instalments for the 2023/24 municipal
financial year are as follows:

o The 2023/24 adopted budget must be funded and adopted by Council as per the legal
framework, as required in terms of section 18 of the MFMA and consistent with the
Budget Council and Budget Forum resolutions:

a. The adopted budget must include budget allocations for bulk suppliers current
account payments;

b.  Should the adopted budget still be unfunded, then a credible funding plan will be
required to show how the municipality intends moving progressively out of this
position into a funded state, if this plan has been adopted in the past, then a
progress report must be submitted on the framework previously shared to guide
municipalities which is aligned to the rescue phase of the new approach to
Municipal Financial Recovery Service (MFRS);
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C. Those municipalities that adopted an unfunded budget must work with their
respective Provincial Treasuries to rectify this position in the lead up to the main
adjustments budget process in February 2023; and

d. A council resolution showing commitment to address the unfunded position must
be submitted by these municipalities to the National Treasury by 01 July 2023.

° Credible mSCOA data strings and source documents for the 2023/24 MTREF and
2022/23 audits must be generated directly from the core municipal financial system and
successfully uploaded to the Local Government GoMuni Portal. Source documents
must be submitted in PDF and no excel based spreadsheet/ templates will be accepted;

° The report submitted by bulk suppliers in terms of section 41 of the MFMA must indicate
that the current account has been paid timeously in terms of section 65(2)(e) of the
MFMA. In addition, where the municipality has a repayment plan with Eskom and/ or the
water boards, proof that the current accounts have been paid and a copy of the agreed
upon payment plan (or evidence of negotiations underway with creditors) must be
submitted to the National and provincial treasuries:

° Municipalities must provide evidence that SARS, pension and other staff benefits
deducted from municipal officials have been paid over the appropriate Funds and/ or
institutions;

o The information requested in MFMA Circulars No. 93, 98 and 107 on the reconciliation of
the valuation roll have been submitted to the National Treasury as per the required
timeframes;

° The Competency Regulations reporting requirements have been complied with;

) Provide a copy of the Unauthorised, Irregular, Fruitless and Wasteful (UIF&W)
expenditure register, the latest copy of the Municipal Public Accounts Committee
(MPAC) recommendations, Council Resolution on UIFW as well as a copy of the council
approved UIFW Reduction Strategy/ Plan, proof of establishment of the Disciplinary
Board (or evidence of progress towards their establishment) including evidentiary
evidence demonstrating functionality of the Disciplinary Board and updated audit action
plan (where the audit has been completed);

o Those municipalities that received an adverse or disclaimed opinions for the 2020/21
financial year will not receive their funding allocation unless there is a council resolution
committing to address these opinions with an implementable plan. The resolution must
be signed by each member of the Council and submitted to National Treasury by
1 October 2023;

s The Municipal Financial Recovery Service progress reporting framework for financial
recovery plans must be complied with by municipalities under intervention in terms of
5139 of the Constitution;

e Additionally, those municipalities that have outstanding audits for both the 2020/21 and
2021/22 financial years as well as municipalities with outstanding 2021/22 audit opinions
that also received an adverse or disclaimer opinion in 2020/21, will also not receive their
allocation; and

o Any other outstanding documents as per the legal framework have been submitted
including the AFS submission (municipality only and consolidated AFS).

Failure to comply with the above criteria will result in National Treasury invoking section 38 of
the MFMA which empowers National Treasury to withhold a municipality’s equitable share if
the municipality commits a serious or persistent breach of the measures established in terms
of Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA
and National Treasury requests for information in terms of Section 74 of the MFMA.

Municipal Budget Circular for the 2023/24 MTREF Page 20 of 26
09 December 2022

127



MFMA Circular No. 122

9. The Municipal Budget and Reporting Regulations

9.1 Schedule A — version to be used for the 2023/24 MTREF

National Treasury has released Version 6.7 of the Schedule A1 (the Excel Formats) which is
aligned to Version 6.7 of the mSCOA classification framework and must be used when
compiling the 2023/24 MTREF budget.

All municipalities must prepare their 2023/24 MTREF budgets in their financial systems and
produce the Schedule A1 directly from their financial system.

Municipalities must start early enough to capture their tabled budget (and later the adopted
budget) in the budget module in the financial system and must ensure that they produce their
Schedule A1 directly out of the budget module. Manual capturing on the A1 schedule
version 6.7 is not allowed in terms of the mSCOA Regulations.

National Treasury has protected the A1 schedule version 6.7 in order to ensure that the
Schedule A1 generated directly from the financial system and not populated manually.

The budget, adjustments budget and Section 71 monthly reporting Schedules that have been
regulated in terms of the MBRR have also been aligned to the mSCOA chart version 6.7. The
revised MBRR Schedules for the 2023/24 MTREF and its linkages to the financial and non-
financial data string are available on the link below:

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Requlations/Pages/default.aspx

9.2 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A1, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:

Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Buffalo City

Matjatji Mashoeshoe
Pitso Zwane

Oreal Tshidino
Mandla Gilimani

012-315 5553
012-315 5171

012-315 5807

Matjatji.Mashoeshoe@treasury.qov.za
Pitso.Zwane@Treasury.gov.za
Ophulusa.Tshidino@Treasury.qov.za

Mandla.Gilimani@treasury.gov.za

Free State

Sifiso Mabaso
Cethekile Moshane

012-315 5952
012-315 5079

Sifiso.mabaso@treasury.qov.za
Cethekile.moshane@lreasury.qov.za

Gauteng

Ekurhuleni

City of Tshwane and
City of Johannesburg

Matjatji Mashoeshoe
Abigail Maila

Willem Voigt
Makgabo Mabotja
Kgomotso Baloyi

012-315 5553
012-395 6737
012-315 5830
012-315 5156
012-315 5866

Matjatjii.Mashoeshoe@treasury.gov.za
Abigail.Maila@Treasury.gov.za
WillemCordes.Voigt@treasury.gov.za
Makgabo.Mabotja@treasury.gov.za

Kgomotso.Baloyi@treasury.gov.za

KwaZulu-Natal

eThekwini

Kgomotso Baloyi
Kevin Bell
Sifiso Mabaso

012-315 5866
012-315 5725
012-315 5952

Kgomotso.Baloyi@lreasury.qov.za
Kevin.Bell@treasury.gov.za
Sifiso.mabaso@treasury.gov.za

Limpopo

Sifiso Mabaso

Mpumalanga

Mandla Gilimani
Lesego Legasa
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Northern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@lreasury.gov.za
Sibusisiwe Mchani 012-315 5539 Sibusisiwe.Mchani@treasury.gov.za
North West Willem Voigt T 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Western Cape Willem Voigt ) 012-315 5830 WillemCordes.Voigl@treasury.gov.za
Enock Ndlovu 012-315 5385 Enock.Ndlovu@treasury.gov.za
Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
George Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
Technical issues with Sephiri Tlhomeli 012-406 9064 lgdatagueries@treasury.qov.za
Excel formats

National and provincial treasuries will analyse the credibility of the data string submissions.

9.3 Assessing the 2023/24 MTREF budget

National and provincial treasuries will assess the 2023/24 MTREF budgets to determine if it is
complete, funded and complies with the mSCOA requirements. The mSCOA data strings for
the tabled (TABB) and adopted (ORGB) budgets will be used for this assessment.

Municipalities should note that the MFMA legislated timeframes for submission of the tabled
and adopted budgets are outer timeframes. In this context, different to previous MTREF's,
going forward, if the municipality’s budget is unfunded, council in terms of MFMA section 74 is
requested to table and/ or adopt a budget funding plan together with the budget at the same
time.

' The Treasuries’ assessment period of municipal budgets will be from 01 April to 30 June
| 2023 for both the tabled and adopted budgets. However, (in a context of some

municipalities persisting with unfunded budgeting practices), if the municipality tabled and/
or adopted an unfunded budget in the 2022/23 MTREF, the municipality must adjust its

| schedule of key budget deadlines to facilitate an earlier Treasuries’ assessment thereof

between 1 April to 15 May 2023 for both tabled and adopted budgets. In this period the
national and provincial treasuries will evaiuate all municipal budgets for completeness and for

 being fully funded. Any adjustment that needs to be made must be done before the start of
| the municipal financial year on 30 June 2023.

Importantly, in order to generate an adopted budget (ORGB) data string, the budget must be
locked immediately on the financial system at the start of the new municipal financial year on 1
July. Therefore, once the ORGB data string has been generated, errors in the ORGB can only
be corrected via an adjustments budget in February of each year. In terms of the design
principles of mSCOA, municipalities are not allowed to open the budget on the system for
corrections after it has been locked. This means that the tabled budget data string (TABB)
should in fact be verified and errors in the TABB should be corrected in the ORGB before the
adopted budget is locked on the financial system and the ORGB data string is
generated.

Amending an unfunded, incomplete and erroneous budget through an adjusted budget is also
not encouraged as the National Treasury only considers an adjusted budget in the third and
fourth quarter of the financial year for analysis and publication purposes. This will result in
overspending and unauthorised expenditure not been monitored in the first six months of the
financial year.

The National Treasury would like to emphasise that where municipalities have adopted an
unfunded budget together with a funding plan that lacks credibility, they will be
required to correct the funding plan and ensure that it is credible. The credible funding
plan must be immediately adopted by the Municipal Council, and the changes to the
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budget must be effected in the mid-year adjustments budget to ensure compliance with
Section 18 of the MFMA.

Municipalities with municipal entities are once again reminded to prepare consolidated
budgets and in-year monitoring reports for both the parent municipality and its entity or
entities. The following must be compiled:

o An annual budget, adjustments budget and monthly financial reports for the parent
municipality in the relevant formats;

e An annual budget, adjustments budget and monthly financial reports for the entity in the
relevant formats; and

o A consolidated annual budget, adjustments budget and monthly financial reports for the
parent municipality and all its municipal entities in the relevant formats.

In the past it was noted that municipalities have challenges to align the audited outcomes on
the financial system to A1 Schedule. Municipalities must ensure that the audited figures and
adjusted budget figures captured on the A1 Schedule aligns to the annual financial statements
and Schedule B respectively.

10. Submitting budget documentation and A1 schedules for 2023/24
MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

® Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is
tabled in a municipal council, it must be submitted to the National Treasury and the
relevant provincial treasury in electronic formats. If the annual budget is tabled to
council on 31 March 2023, the final date of submission of the electronic budget
documents and corresponding mSCOA data strings is Monday, 03 April 2023; and

o Section 24(3) of the MFMA, read together with regulation 20(1) of the MBRR, requires
that the approved annual budget must be submitted to both National Treasury and the
relevant provincial treasury within ten working days after the council has approved the
annual budget. However, given that municipalities are generating the annual budgets
directly from the financial system as required by the mSCOA Regulations and that the
budgets must be verified before it is locked on the financial system and transacted
against, municipalities must submit the approved budget to the National Treasury and
the relevant provincial treasury in electronic formats immediately after approval by the
municipal council. Therefore, if the annual budget is tabled to council on 31 May 2023,
the final date of submission of the electronic budget documents and corresponding
mSCOA data strings is Thursday, 01 June 2023.

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. Electronic copies
must be submitted in PDF format to the GoMuni Upload portal.
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10.1 Expected submissions for 2023/24 MTREF
The following information should be submitted for the 2023/24 MTREF:

° The budget documentation as set out in the MBRR. The budget document must include
the main A1 Schedule Tables (A1 - A10);

° The non-financial supporting tables (A10, SA9, SA11, SA12, SA13, SA22, SA23, SA24
etc. and any other information not contained in the financial data string) in the A1
schedule must be submitted in the prescribed mSCOA data string in the format
published with Version 6.7 of the A1 schedule;

° The draft and final service delivery and budget implementation plan (SDBIP) in
electronic PDF format;

° The draft and final IDP;
° The council resolution for the tabled and adopted budgets;
o Signed Quality Certificate as prescribed in the MBRR for the tabled and adopted

budgets;

a D Schedules specific for the entities;

® A budget locking certificate immediately at the start of the new municipal financial year
on 1 July;

o The National or Provincial treasury input to the tabled budget must be included as an
Annexure to the adopted budget together with the municipality’s explanation of how such
was addressed in the adopted budget. If not, the explanation should provide reasons;
and

° The bulk water-and electricity invoices for the 3 months immediately preceding
respectively the tabled and adopted budgets, must be included as an annexure to the
tabled and adopted budgets as part of supporting the municipalities provision for and
calculations of payments to bulk suppliers over the 2023/24 MTREF.

10.2 Portals for the submission of information

Municipalities must ensure that the documents are submitted to the correct portals/ mailboxes.
These portals/ mailboxes are:

hitps://lg.treasury.qov.zalibi apps/signin (GoMuni Upload Portal) — All documents required in
terms of legislation, including:

) mSCOA Data Strings by approved registered users;

o Budget-related and in-year documents and schedules (A, B and C) by approved
registered users; and

e Reconciliation of the valuation roll to the financial system (as per MFMA Circular No.
93).

Budget related documents and schedules must be uploaded by approved registered users
using the GoMuni Upload Portal at: https:/Ig.treasury.gov.za/ibi apps/signin. The GoMuni
Upload Portal does not have the same size restrictions encountered with
lgdocuments@treasury.gov.za, but requires all documents to:

° Be in PDF format only; and

® Each PDF file must NOT contain multiple document e.g. council resolution and quality
certificate within the budget document. Each document type must be identified clearly
and uploaded separately.
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Municipalities may only send electronic versions of the above documents to
lgdocuments@treasury.qgov.za when experiencing problems with the GoMuni Upload Portal.

Igdataqueries@treasury.gov.za — Database related and submission queries and the grant
rollover templates.

lgdocuments@treasury.gov.za — Any additional information required by National Treasury that
is not listed under the GoMuni Upload portal such as the documents meeting the criteria to
release Equitable Share and the contact list information.

FMCMM and Audit Action plans — using the web-enabled systems and as articulated in MFMA
Circulars No. 113 and 114.

Please do not submit the same document to ALL the platforms listed above as it means that
our Database Team must register the same documents three times which slows down the
process. Any document/ queries that are submitted to the incorrect portal/ mailbox will
be deleted and not processed.

10.3 Publication of budgets on municipal websites

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury
website, http://mfma.treasury.gov.za/Pages/Default.aspx. Municipalities are encouraged to
visit it regularly as documents are regularly added / updated on the website.

10.4 Communication by municipal entities to National Treasury

Municipal entities should not request meetings directly from National Treasury. National
Treasury will only engage the entities through the parent municipalities. This includes all
communications apart from the legislative reporting requirements.

Post Private Bag X115, Pretoria 0001
; o Natio nal treasu 'Y Phone 0123155009
“Se'\ Benarent Fax 012 395 6553

ut , Mations! Treasury

< g REPUBLIC OF SOUTH AFRICA Website htip://www.treasury.gov.za/default. aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
09 December 2022
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Annexure A

Virtual mSCOA Training Programme 2023

| Month TOPIC
Getting a green submission
e Overview of mSCOA chart structure
Jan e  Submission deadlines
¢ Uploading to the GoMuni Upload portal
o Correction of validation errors
e Using GoMuni to verify receipt and credibility of submission
Preparing the Budget in mSCOA (1)
¢ Preparing the project file (PROR)
e Projects Typical Workstreams
Feb * Budgeting for disaster/special projects
e Infrastructure Management and asset life cycle
e The funding matrix
o Allocation of correct funding sources and alignment to the correct segments
| o Funding capital expenditure
| Preparing the Budget in mSCOA (2)
‘ March | * Opening balances & Balance sheet budgeting
» Budgeting for cash flow
| e Budgeting for conditional grants
Common Errors in 2023/24 Tabled Budget Data Strings (fo be corrected in adopted
April | budget (ORGB submission)
e  Water Inventory
Common Budgeting Errors
e Operating Expenditure — Deprecation
May e Bad debts written off
» Impairment loss for consumer debtors
e Travel and Subsistence
Last change to get the ORGB right
June | ° Functional allocation
e Use of Regional segment
e Alignment of A1 schedules
Common Transacting and Reporting Errors
e Opening balances
July = Populating the cash flow
e Reporting on conditional grants
e Transacting without budget
Aug Preparing the pre-audit AFS Data Strings (PAUD)
Sept Common Transacting and Reporting Errors
Oct Preparing the AFS Data Strings (AUDA)
Nov Chart changes for version 6.8
Dec Preparing for the Adjustment Budget
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Introduction

This budget circular is a follow-up to MFMA Circular No. 122 that was issued on 09 December
2022. It aims to provide further guidance to municipalities with the preparation of their
2023/24 Medium Term Revenue and Expenditure Framework (MTREF) budgets and should
be read together with the budget circulars that have been issued previously.

The grant allocations as per the 2023 Budget Review and the 2023 Division of Revenue Bill
are also key focus areas in this circular. Municipalities are reminded to refer to the annual
budget circulars of the previous years for guidance in areas of the budget preparation that is
not covered in this circular.

1. The South African economy and inflation targets

GDP is expected to grow by 0.9 per cent in real terms in 2023, compared with an estimate of
1.4 per cent at the time of the medium-term budget policy statement (MTBPS), recovering
slowly to 1.8 per cent in 2025.

The economic outlook faces a range of risks, including weaker-than-expected global growth,
further disruptions to global supply chains and renewed inflationary pressures from the war in
Ukraine, continued power cuts and a deterioration in port and rail infrastructure, widespread
criminal activity, and any deterioration of the fiscal outlook.

Government is taking urgent measures to reduce load-shedding in the short term and
transform the sector through market reforms to achieve long-term energy security. Several
reforms are under way to improve the performance of the transport sector, specifically freight
rail and to improve the capability of the state.

The following macro-economic forecasts must be considered when preparing the 2023/24
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2021 - 2026

Ficgaltyesr 2021/22 2022/23 2023/24 202425 2025/26
Actual Estimate Forecast
g inran e 49% 6.9% 5.3% 4.9% 41%

Source: Budget Review 2023,
Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

2. Key focus areas for the 2023/24 budget process

21 Local government conditional and unconditional grants allocations

Over the 2023 MTEF period, local government allocations will increase by a total of
R14.3 billion, made up of R8.1 billion in the local government equitable share and R6.2 billion
in direct conditional grants. This takes the total direct allocation to R521.7 billion over the
same period. These allocations alleviate some of the financial pressures, particularly in basic
services, where the costs of providing services are rising.

The local government equitable share and related allocations increases at an annual average
rate of 7.8 per cent and municipal conditional grants increase by 3.5 per cent over the 2023
MTEF period.
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The local government equitable share formula has been updated to account for projected
household growth, inflation and estimated increases in bulk water and electricity costs over the
2023 MTEF period. It also includes allocations for the operational and maintenance costs
associated with the provision of free basic services.

The 2023 Budget has ensured that sufficient provision has been made to ensure that all
municipalities are fully subsidised to support indigent households. Following this, R1.35 billion
has been left unallocated in the LGES formuia for 2023/24 to serve as a precautionary
measure should municipal electricity tariffs exceed the 20.7 per cent provided for in the
formula (see section 5.7 on why this is above the 18.7 per cent approved by the Energy
Regulator). If the actual increase in municipal bulk tariffs exceeds the provision made in the
formula, it will be the first call on those unallocated funds. We will consider funding broader
cost relief measures for municipalities if funds remain available after that.

The R6.2 billion in direct conditional grants is funded from the Budget Facility for Infrastructure
(BFI) and is broken down as foliows:

° R2.2 billion added to the Urban Settlements Development Grant to fund the
implementation of projects in the eThekwini Metropolitan Municipality and the City of
Johannesburg;

. R461 million added to the Public Transport Network Grant to align funding with the
revised implementation plan and cash flow projections for the City of Cape Town's
MyCiTi public transport network project; and

o R3.4 billion added to the Regional Bulk Infrastructure Grant to fund 3 water projects in
Sol Plaatje Local Municipality, Drakenstein Local Municipality and Nelson Mandela Bay
Metropolitan Municipality.

Notable changes to the conditional grants system

Housing emergency grants

Changes to conditional grants in the 2023 Budget include the discontinuation of the conditional
emergency housing grants for provinces and municipalities. The baselines of these two grants
are shifted to the Department of Human Settlements. This will allow the department to
respond quickly in the event of an emergency housing need.

Changes to the INEP conditional grant frameworks

As part of government's efforts to accelerate access to electricity thereby addressing the
energy crisis, Eskom and municipal INEP grants will begin funding alternative energy
technologies such as rooftop solar and energy-saving devices. Due process must be followed
to access funding for these new technologies. As a resuit, both Eskom and municipalities will
need to conform to the set requirements by submitting business plans by 31 October 2023.
These business plans, will need to be approved by the Department of Mineral Resources and
Energy (DMRE) before they can be implemented. Priority should be given to new
connections, i.e., non-grid technology should be targeted at households that do not have
access to electricity.

The annual Division of Revenue Bill was published on 22 February 2023. The Bill specifies
the grant allocations and municipalities must reconcile their budgets to the numbers published
therein in compiling their 2023/24 MTREF.

ur_The Division of Revgndé Bill, 2023,—wh_icﬁ_ihcludes the_éﬁr'\éxarés outﬁning allocations to each
municipality is available at:
_ http;waw.treasurv.qov,zafdOﬂmer:tss/nai_i_;)r*wg_t‘_@g’Obudqet;’2023fclefau.lll,@§_p>5_ o
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2.2 Re-enforcing improved intergovernmental relations in the 2023 Division of
Revenue Bill, (DoRB)

In order to strengthen the system of good intergovernmental relations as envisaged in the
Chapter 3 of the Constitution and subsequent related legislation, municipalities are reminded
of Section 31(3) of DoRA that provides for the facilitation of personal liability for unnecessary
litigation. As required by subsection (1)(a) of this clause, read together with section 41(3) of
the Constitution, a municipality may only institute litigation against any organ of state, state-
owned enterprise, public- and/ or municipal entity after exhausting all dispute resolution
mechanisms required and/ or available to the municipality in terms of existing
intergovernmental relations processes, policy and/ or any related contract with the
municipality, including in terms of the Municipal Finance Management Act, 2003, the
Intergovernmental Relations Framework Act, 2005, and/ or the Electricity Regulation Act, 2006
(dispute processes administered by National Energy Regular of South Africa (NERSA)).

Section 31 is amended to include a clause that requires that where an organ of state decides
to institute judicial proceedings against another organ of state, it must, within 10 working days
of its decision, notify the National Treasury, the relevant provincial treasury, the Department of
Cooperative Governance and the Auditor-General, of the details of compliance with Chapter 4
of the Intergovernmental Relations Framework Act, 2005, including an explanation of the
failure to resolve the dispute.

2.3 Conditional grants usage

Conditional grant funds may only be used for the purposes, and subject to the conditions
specified in the framework for each conditional grant. These conditions are binding in terms of
sections 11 and 12 of the annual Division of Revenue Act. Any instruction by a municipal,
provincial, or national official or politician that is inconsistent with the framework of a
conditional grant is invalid. Municipalities are reminded that in terms of section 32 of DoRA,
spending of a grant that is inconsistent with DoRA is considered irregular or unauthorised
expenditure.

3. Pension and medical aid fund defaults

There has been a growing trend where municipalities are deducting pension and/ or medical
aid contributions from officials but are not paying it over to their pension- and/ or medical aid
fund. This is inconsistent with the intent and spirit of the MFMA and constitutes an act of
financial misconduct in terms of section 171 of the MFMA read with the Municipal Regulations
on Financial Misconduct Procedures and Criminal Proceedings, 2014 and also a financial
offence in terms of section 173 of the MFMA read together with the Municipal Regulations on
Financial Misconduct Procedures and Criminal Proceedings. Municipal Councils should refer
these actions to the Disciplinary Boards for further investigation and should also lay criminal
charges against the accounting officer or any other responsible or delegated official who has
failed to perform the responsibility outlined in terms of section 65(2)(f) of the MFMA which
states that “the accounting officer of a municipality must take all reasonable steps to ensure
that the municipality complies with its tax, levy, duty, pension, medical aid, audit fees and
other statutory commitments”. Municipal Councils should also consider further measures and
actions in terms of the Pension Funds Act, as may be applicable.

4. Municipal Standard Chart of Accounts (mSCOA)
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4.1 Version 6.7 of the mSCOA Chart Go Live

Version 6.7 of the mSCOA chart will go live on 13 March 2023, whereafter tabled budget data
strings can be uploaded on the GoMuni portal.

For new mSCOA chart changes to be considered for version 6.8 of the chart, a Frequently
Asked Questions (FAQ) must be logged by 31 August 2023 on the mSCOA FAQ database on
GoMuni. FAQ queries can be logged at:

https://lg.treasury.qov.zal/ibi apps/portal/mSCOA FAQ

It is important that the issue logged is described clearly and that sufficient supporting evidence
is provided to ensure that all aspects of the issue are considered. After investigating the query
logged, the following actions will be taken:

° If the query does not require a chart change, the FAQ will be closed, and feedback will
be provided to the logger.
) If the query warrants a chart change, it will be submitted for consideration and approval

by the relevant committees within the National Treasury.

Chart changes are communicated in October of each year to allow sufficient time for
municipalities and vendors to effect such changes. Chart changes are officially published in
the MFMA Budget Circular in December of each year.

4.2 Additional requirements to change municipal financial systems

The cost and risk associated with procuring and implementing a new Enterprise Resource
Planning (ERP) financial system necessitate careful consideration and extensive planning to
ensure a smooth operational transition. Such a transition takes at least 18 months to conclude
and does not come without challenges and disruptions in operations.

The National Treasury will regulate the minimum business processes and system
specifications for mSCOA by the end of 2024/25. A new transversal tender for the provision of
ERP financial systems that complies with these regulations will be put in place once the
regulations have been issued. Municipalities should therefore exercise extreme caution when
changing their financial systems at this stage to eliminate fruitless and wasteful expenditure by
procuring financial systems that might not comply with the said regulations.

Municipalities are reminded to follow the due diligence processes set out in MFMA Budget
Circulars No. 93, 98 and mSCOA Circulars No 5 and 6 prior to procuring new financial
systems to protect them from making incorrect decisions in this regard.

In addition, and with immediate effect, municipalities must inform the National and relevant
Provincial Treasury of any intention to replace the financial system currently operating at the
municipality prior to inviting proposals from system providers. This is a requirement in terms
of section 74 of the MFMA. The submission should include:

° A comprehensive motivation with specific reasons for why it is deemed necessary to
replace the existing financial system;

o A copy of the service level agreement with minutes of the meetings between the
municipality and the current service provider (financial system vendor) during the
previous twelve months;

o An assessment to determine which modules of the existing financial system are being
utilised by the municipality. Reasons must be provided for modules not in operation.
Details and reasons must be provided on the use of third-party systems to provide
functionality required in terms of MFMA Circular No. 80;
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e An assessment to detail the proficiency of municipal users to utilise the current financial
system properly. Reasons must be provided if users are not proficient in the use of the
system and the details must be provided on how the system is being operated and
transactions are being captured on the system in such cases;

° The date on which the existing financial system was implemented, the procurement and
implementation costs and the current operational costs thereof must be disclosed:;

° The organisational structure, specifically for the IT department/ function, clearly
indicating management capacity and responsibility for operating the financial system;

° A technical assessment should be submitted indicating how the existing ICT
infrastructure, server and network comply with the requirements of the current financial
system; and

° Copies of all IT strategies, policies and procedural documents including the IT disaster
recovery plan must be made available.

The above submissions and all enquiries must be forwarded to Igdocuments@treasury.gov.za.
A working committee comprising representatives from the National and Provincial Treasuries,
the Office of the Auditor-General and other relevant stakeholders will assess the submissions
and respond with its findings. These findings must be tabled in Council and a council
resolution must be submitted to lgdocuments@treasury.qov.za within 14 working days after
the Council meeting has taken piace.

It must be emphasized that the combination of both credible data inputs and an effective
financial system is fundamental to ensure the quality and timeliness of financial reporting. If
the data input into the financial system is incorrect then any management information
generated by the system will lack credibility and reliability for decision making. Furthermore, a
municipality with poorly designed business processes will not resolve the problem by
implementing a new financial system. Processes must firstly be redesigned with the
necessary data validation rules if the municipality is to improve its data integrity. This
foundation is integral to ensuring that software applications generate credible information and
can be used effectively by municipalities.

5. The revenue budget

Similar to the rest of government, municipalities face a difficult fiscal environment. The weak
economic growth has put pressure on consumers’ ability to pay for services, while transfers
from national government are growing more slowly than in the past. Some municipalities have
managed these challenges well, but others have fallen into financial distress and face liquidity
problems. These include municipalities that are unable to meet their payment obligations to
Eskom, Water Boards and other creditors. There is a need for municipalities to focus on
collecting revenues owed to them and eliminate wasteful and non-core spending. It is
important to note that the municipal equitable share as a policy instrument is meant to
subsidies services to the poorest of the poor and not to pay municipal creditors. This bad
practice by municipalities will have to be addressed as a matter of urgency. Municipal
creditors should be advised that municipalities cannot use funds allocated for basic service
provision to pay creditors.

Municipalities must ensure that they render basic services, maintain their assets and a clean
environment. Furthermore, there must be continuous communication with the community and
other stakeholders to strengthen awareness and participation and to improve the
municipality's reputation. This will assist in attracting investment in the local economy which
may result in increased employment.

Some municipalities are experiencing serious liquidity challenges. Therefore, the new
leadership is advised to:
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° Decisively address unfunded budgets by reducing non-priority spending and improving
revenue management processes to enable collection; and
o Address service delivery failures by ensuring adequate maintenance, upgrading and

renewal of existing assets to enable reliable service delivery.

5.1 Maximising the revenue generation of the municipal revenue base

Reference is made to MFMA Circulars No. 93, paragraph 3.1 and No. 98, paragraph 4.1. The
emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that they
fund their MTREF budgets from realistically anticipated revenues to be collected.
Municipalities are cautioned against assuming collection rates that are unrealistic and
unattainable as this is a fundamental reason for municipalities not attaining their desired
collection rates.

The purpose of the above mentioned MFMA Circulars is to ensure that the municipalities are
using their entire revenue base as the basis for the revenue budget. It is essential that
municipalities reconcile their most recent consolidated valuation roll data to that of the current
billing system data to ensure that revenue anticipated from property rates is realistic. The
municipalities should implement a data management strategy and develop internal capacity to
perform these reconciliations and investigations to improve completeness of billing.

One of the aims of the reconciliation process is to identify exceptions, i.e. records on the
general valuation roll that are not on the billing system and records on the billing system and
vice versa. In addition, the reconciliation must identify duplicated records, missing data, and
data errors. These exceptions should then be investigated, and remedial action strategies
developed for data cleansing and other corrective actions. The Debtors Ageing data should
also form part of the reconciliation process so that “debtors” can be tracked and assessed at a
property record level and prioritised for verification of rates liability measured against a MPRA
property and owner.

To facilitate reconciliation of the separate databases (General Valuation Roll and Billing), a
unigue property identifier (common primary unique link code) must be created and populated
for each rateable property on the general valuation roll system and on the rates billing system.
This property identifier must be unique, without duplicates, and must remain constant for the
life of the property. The standards adopted by the South African Council for the Property
Valuers Profession (SACPVP), namely South African Standard: Municipal Valuations for
Property Rating, specifies that the Surveyor General Code SG 21-digit Code, derived, and
created from the property description, be applied for all registered full title properties defined in
terms of part (a) of the definition of property.

For all other MPRA defined property, Part (a) Sectional Title, Part (b) Registered Rights, Part
(c) Land Tenure Rights and Part (d) PSI and, apportioned multiple use property in terms of
sections 8(2)(i) and 9(2), an added suffixed 5 digits to the SG 21-digit code must be assigned
by the designated municipal valuer, thereby creating a unique 26-digit code. The municipality
must ensure that the SG21 digit code and 26-digit coding system is applied in their valuation
roll management system and billing system and engage with their designated municipal valuer
and systems service providers to implement the unique property identifier.

Further it is important that municipalities who are performing a general valuation (GV) to
implement a new valuation roll on 1 July 2023, must also as best practice compare the current
consolidated roll to the new valuation roll. This will identify any anomalies and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identify outliers
and shifts in market values by category and area so that tariffs on the new roll can be
modelled and determined in an equitable manner to avoid rates shocks.
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Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with Section 23(1)(2) of the MPRA and therefore use the Part A register
as the basis for performing the reconciliations going forward.

Furthermore, municipalities are also advised and expected to comply with Section 8(1) of the
MPRA in terms of the billing methodology that should to be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
in the reconciliation process.

The list of exceptions derived from this reconciliation will indicate where the municipality may
be compromising its revenue generation in respect of property rates or whether the
municipality is overstating its revenue budget.

A further test would be to reconcile this information with the Deeds Office registry. In
accordance with the MFMA Circular No. 93, municipalities are once more requested to submit
their reconciliation of the Valuation roll/ Part A register to the billing system to the National
Treasury on a quarterly basis by no later than the 10" working day after the end of the quarter.
A detailed action plan must accompany the reconciliation where variances are noted.

The above information must be uploaded by the municipality’s approved registered user(s)
using the GoMuni Upload Portal at. https:/lg.treasury.gov.zal/ibi apps/signin. If the
municipality experience any challenge uploading the information, a request for an alternative
arrangement may be emailed to linda.kruger@treasury.gov.za.

Municipalities are reminded of the need to clearly communicate the GV appeals and objection
process to residents to ensure that any disputes are timeously resolved.

Revenue Collection — No operation can be sustainable if it does not collect its revenue. A
municipality is no different. There is a misconception that a municipality may not interrupt or
restrict the supply of water services of a defaulting consumer. The National Treasury confirms
that neither the Water Services Act, 1997 (Act No. 108 of 1997) or any other legislation
prevents a municipality from cutting the supply of water to a defaulting consumer unless the
consumer is an indigent in which case the water services to that household must be restricted
to the national free basic water limit of 6 kilolitre water monthly (or 50 kilowatt hours in the
case of free basic electricity monthly). This was confirmed by the Constitutional Court in the
matter of Mazibuko and Others v City of Johannesburg and Others (CCT 39/09) [2009] ZACC
28; 2010 (3) BCLR 239 (CC); 2010 (4) SA 1 (CC) (8 October 2009).

Municipalities are urged to use the restriction/ interruption of supply of both water and
electricity services as a collection tool. Effective from the tabling and adoption of the 2023/24
MTREF, municipalities’ By-laws and policies must facilitate this and clearly stipulate the order
in which any partial payment of the consolidated municipal bill (including property rates) will be
applied as well as the process before the supply of water and electricity services will be cut.
The National Treasury recommended that any partial payment firstly be applied to property
rates, wastewater, waste management, water and lastly to electricity. When interrupting or
restricting the supply of water it is important that such is undertaken together with the
municipal engineer(s) to ensure a continued minimum supply of waste-water.

Municipalities should develop a Wheeling Framework to allow for the transmission of energy
across their networks. These wheeling frameworks provide an opportunity for municipalities to
generate revenue from their distribution networks. Provincial Treasuries or National Treasury
can be approached for support to develop these frameworks.
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5.2 Funding Depreciation

The information shared in Circular 115 regarding the funding of the depreciation refers. It is
important to note that depreciation represents the cost of using assets in service delivery and
forms part of the total cost of providing the municipal service. Accordingly, it should be
included in the setting of cost reflective tariffs to recover the full cost of rendering the service,
failing which the depreciation will not be cash backed on Table A7 and will remain a journal
entry with no value as mentioned in MFMA Circular No. 115.

5.3 Tariff-setting — the impact of loadshedding

Loadshedding not only affects the electricity service but also some municipalities’ ability to
pump water, thereby negatively impacting the stability of water supplies and the related
functioning of the wastewater reticulation network. The loadshedding crisis has been declared
a state of disaster and will require tough budgeting choices for municipalities to make sure that
basic municipal services are sustained. The regulations published in the Government Gazette
No. 48152 on 27 February 2023 in terms of the Disaster Management Act, 2002 (Act 57 of
2002) require municipalities to “ensure continuous operation of water infrastructure and other
specified essential infrastructure, including by installing alternative energy sources or other
measures to provide an uninterrupted power supply.” Municipalities are also required to
“mobilise available resources” and “provide funds for this purpose, subject to affordability.” As
an immediate interim solution back-up electricity to pump water should be prioritised while
being mindful of its affordability within the municipality's available funding sources and other
critical priorities. The municipality need to adequately plan and prioritise funding in its 2023/24
MTREF for this purpose, including:

® When planning to pump water/ maintain the wastewater service by way of any
alternative solution(s), it is important that the municipality properly plan and budget for
the associated capital and operational costs to operate and maintain the solution(s) over
the 2023/24 MTREF and longer-term:;

e Any additional cost the municipality already incurred in this regard during the period of
elevated loadshedding since December 2022 should be projected to continue in 2023/24
i.e. diesel to operate a generator;

° Although a state of emergency has been declared to deal with the continual
loadshedding challenges in the country, it is likely that loadshedding will continue during
the 2023/24 municipal financial year. It is proposed that municipalities factor in the
impact of loadshedding on their electricity revenue projections, taking into account
current experience in terms of loadshedding practices by Eskom;

° The additional costs of prolonged loadshedding should be considered:

° Municipalities are always asked to try to balance full cost recovery on services with
affordability for their residents. In practice, this means that where the full increase in the
cost of a service is not passed on to consumers, municipalities must offset the increased
costs through savings identified elsewhere in their operations. Therefore, reducing/
limiting overall expenditure is a key part of budgeting for the response to
loadshedding. The municipality should stick to its core mandate and functions and
carefully review overall expenditure to manage the net effect. Measures should include
aggressively cutting costs, frills, and vanity projects, dealing with bloated administrations
and structures possibly duplicated across Municipal Manager and Mayoral offices, and
applying for exemptions from the annual salary increases if these are not affordable;

° While municipalities are urged to maximise efficiency in their operations, tariff setting
efforts should consider the need to make additional provision for repairs and
maintenance associated with infrastructure breakdowns during loadshedding;

» Reducing/ limiting overall expenditure — the municipality should stick to its core
mandate and functions — it is necessary to carefully look at the overall expenditure side
to manage the net effect, including aggressively cutting costs, fancy, frills, vanity
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projects, deal with bloated admin- and structures possibly duplicated across Municipal
Manager and Mayoral offices, and apply for exemptions from the annual salary
increases; and

° The cost should be considered and included when setting the tariffs of the service(s) to
which it relates.

Municipalities should also budget for reduced bulk purchases and sales to municipal
customers based on the same loadshedding assumptions cited above.

Municipalities should carefully monitor their Eskom accounts for any penalties that result from
increased demand immediately after a period of loadshedding is ended. Eskom has indicated
that they will reverse any penalties for exceeding notified maximum demand that results from
the implementation of loadshedding. This should be factored into the tariff calculation to
ensure that consumers are not overcharged.

Lastly, it is important to note that a municipality may only introduce a load-shedding levy or
surcharge with the approval of the Minister of Finance and in terms of the legislated processes
set-out in the MFMA and Municipal Fiscal Powers and Functions Act, 2007.

5.4 Setting cost-reflective tariffs

Reference is made to MFMA Circular No. 98, paragraph 4.2. The setting of cost-reflective
tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is meant to ensure
that municipalities set tariffs that enable them to recover the full cost of rendering the service.
This forms the basis of compiling a credible budget. A credible budget is one that ensures the
funding of all approved items and is anchored in sound, timely and reliable information on
expenditure and service delivery (Financial and Fiscal Commission (FFC), 2011). Credible
budgets are critical for local government to fulfil its mandate and ensure financial
sustainability.

A credible expenditure budget reflects the costs necessary to provide a service efficiently and
effectively, namely:

e A budget adequate to deliver a service of the necessary quality on a sustainable basis:
and

° A budget that delivers services at the lowest possible cost.

The National Treasury issued a tariff setting tool and guide as part of MFMA Budget Circular
No. 98 (refer item 4.2) on 6 December 2019 and since 2019, has encouraged municipalities to
utilise the tool. With effect, from the 2023/24 MTREF, all municipalities (except
metropolitan cities and district municipalities that do not provide any services) as part of both
the tabled and adopted MTREF submissions must submit the completed National
Treasury tariff tool (in excel format) illustrating that the revenue component of the budget is
credible and funded and that the municipality’s tariffs are cost reflective. If the municipality’s
initial calculation results in high increases to facilitate cost-reflectiveness, it is recommended
that such are phased in over 3 to 5 years. The municipality’s strategy in this regard should be
included as part of the budget narratives.

This tool will assist in setting tariffs that are cost-reflective and enable a municipality to recover
costs to fulfil its mandate. Going forward it is also imperative that every municipality fully
embrace the Municipal Standard Chart of Accounts (mSCOA): costing component.
Considering, mSCOA implementation is entering its sixth year of implementation, all
municipalities must fully embrace and report also utilising the costing segment correctly. The
National Treasury Municipal Costing Guide is available on the link below on the National
Treasury website.
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http://mfma.treasury.gov.za/Guidelines/Documents/Forms/Allltems.aspx?RootFolder=%2fGuid
elines%2fDocuments %2fMunicipal%20Casting%20Guide&FolderCTID=0x0120004720FD2D0
551AE409361D6CB3E122A08.

5.5 Tariffs — achieving a balance between cost-reflectiveness and affordability

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other consumers
while ensuring the financial sustainability of the municipality.

When setting tariffs, it is therefore critical to understand the economic environment specific to

the municipality and consideration should include at least —

. The socio-economic profile undertaken for the municipality available on the National
Treasury GoMuni portal — municipalities are encouraged to annually update their own
socio-economic profile using the template model available on GoMuni;

. The most recent average monthly household income in the municipality as per Statistics
South Africa (Stats SA) available on Statistics South Africa | Improving Lives Through Data
Ecosystems (statssa.gov.za);

® The average property value in the municipality per its most recent approved general
valuation roll and/ or supplementary general valuation roll;
° The number of indigent households in the municipality, including any variation in the

number of indigent households included in the Equitable Share: free basic services
component for the municipality vs the municipality’s own indigency level discretion; and
o The economic drivers and activities specific to the municipal area’; etc.

The municipality’s tariff-setting or other committee tasked with this role must understand and
deliberately reflect on this context during the tariff-setting process. Considering the average
monthly household income, the median affordable municipal bill would ideally not exceed
proportionally approximately 10 to 15 per cent the average monthly household income. This
median affordable bill, in combination with the median average property value should inform
the basis to determine any rebates to households with income below the median.
Furthermore, municipalities contemplating to increase free basic electricity allocations as an
indigent relief measure, should do so only after careful consideration of the long-term financial
impact that such a decision might have.

It is also important when setting particularly water and electricity tariffs that municipalities are
encouraged to set two-tier tariffs, that include a basic availability charge to recover the fixed
(direct and indirect) cost associated with the service in conjunction with consumption-based
tariff bands. For example, in a drought, such tariffs will facilitate the ability to pay for
infrastructure and maintenance, treating chemicals and salaries, etc. while parallel facilitating
water restriction based on inclining tariffs as consumption increase. Furthermore, it is
important to link the municipality's water tariffs to dam levels, also approved as part of the
budget process. For example, if the dam levels drop to 60 per cent the first tier of restriction
tariffs should become applicable in terms of the municipality’s approved tariff policy.

It is also noted that NERSA approves seasonal tariffs for Eskom but not necessarily for the
municipality. It is important that the municipality clearly factors this in its tariff application to
NERSA, illustrating the cash flow crunch if the municipality is not similarly allowed a seasonal
tariff to recover the higher Eskom bulk cost during winter months.

Lastly, municipalities are cautioned against setting tariffs that include operating inefficiencies.
This could lead to tariffs falling into the unaffordable range.

' The spatialised tax data is now available through National Treasury for all municipalities that provides
an up to date information on economic activity within a municipal boundary.
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The Consumer Price Index (CPI) inflation is forecasted to be within the 3 to 6 per cent target
band; therefore, municipalities are required to justify all increases in excess of the
projected inflation target for 2023/24 in their budget narratives and pay careful attention to
tariff increases across all consumer groups. In addition, municipalities should include a
detailed account of their revenue growth assumptions for the different service charges in the
budget narrative.

Additional loadshedding considerations when calculating anticipated revenue collection rates
include:

o Consumption patterns amongst pre-paid users who work more sparingly with electricity
units. This can have a lagging effect on revenue estimations i.e. although units are paid
for up front, it is not necessarily used in high-demand periods; and

) A decline in average consumption patterns for post-paid customers.

As part of its debtor management strategy municipalities should clearly communicate the
impact of loadshedding on municipal tariff setting, including through education campaigns.
Consumers will expect a decrease in their electricity bills as consumption drops due to
loadshedding. Not understanding the impact of tariff structures (fixed and demand-driven
components) can create distrust and reduce willingness to pay municipal accounts.

5.6 Municipal Debt Relief

An optimally designed debt solution for Eskom can leverage the structural reform of the
electricity sector that is needed both on the Eskom side and the municipal side, however, the
municipal debt owed to Eskom pose a material risk to any Eskom debt relief package. In
parallel the challenge of defaulting municipalities cannot be separated from a consumer
culture to not pay for services.

Municipal Debt Relief that is conditional and application based, has therefore been
sanctioned. The relief is aimed to correct the underlying behaviour and operational practices
in defaulting municipalities and Eskom while in parallel, progressively introducing a smart
metering solution to change consumer behaviour by instilling a culture of payment for services
consumed. The proposal consists of 4 elements:

i Eskom will write-off all debt municipalities owe as on 31 March 2023 (excluding the
March 2023 current account). This will be done over three national financial years and
require as a critical qualification that municipalities monthly honour their current (monthly
consumption) Eskom and water accounts going forward and maintain a minimum
average quarterly collection, etc;

i, Secondly, new mechanisms are explored to resolve non-payment — this to include a
dispute ombud mechanism and re-assigning the license of persistent defaulters;

fii. Thirdly, Eskom will continue to implement a regime of installation of pre-paid meters
in Eskom supplied areas to improve Eskom collection. Municipalities are additionally
encouraged to adopt a similar operating regime; and

iv. Lastly, the National Treasury will continue to implement municipal revenue enhancement
initiatives, including a transversal tender for a smart pre-paid meter solution to change to
a forward looking culture of payment of the consolidated municipal bill.

More details on the application process and related conditions for municipalities will soon be
outlined and published through a separate MFMA Circular.

5.7 Bulk Account Payments and Concessions

Since 2018/19, intense work was undertaken to resolve systemic and structural issues
pertaining to the electricity function in municipalities. Core to this work was addressing the
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escalating Eskom debt that threatened the sustainability of Eskom as well as that of
municipalities.

During the process, Eskom agreed to provide relieve in certain areas. Municipalities are
reminded of the following concessions that remain in place:

® The interest rate charged on overdue municipal bulk accounts were reduced from prime
plus 5 per cent to prime plus 2.5 per cent;

] Payment terms were extended from 15 days to 30 days for municipal bulk accounts; and
° Eskom allocation of municipality payments to capital first and then to interest.

These concessions align to the MFMA and are meant to curb municipal growing debt levels by
allowing a more conducive payment regime than what was previously employed. In addition,
municipalities are urged to budget for and ring-fence their payment of bulk services. Bulk
current account payments must be honoured religiously to avoid stringent application of the
bulk suppliers’ credit control policy.

Municipalities are also urged to enforce a culture of payment for services through their normal
credit control processes. In this regard it should be noted that municipalities are only
compensated for free basic services based on an indigent user component calculation through
the equitable share. As such, a municipality’s allocation of free basic services to all of the
municipality's consumers is not funded in the equitable share. Every municipality, during the
budget process, must consider the affordability to the municipality when allocating free basic
services above the national norm and to consumers other than indigent consumers. If a
municipality has any arrears on any of its bulk supplier’'s accounts, it must limit its
provision of free basic services to registered indigent consumers only.

5.8 Critical Notice Affecting STS Meters

As highlighted in previous MFMA Circular No. 115 (dated 04 March 2022) municipalities are
once again alerted that there is still a pending business risk to the prepayment metering
industry that requires urgency of action. The token identifiers (TID) used to identify each credit
token will run out of available numbers in November 2024, at which point all STS meters will
stop accepting credit tokens.

The remedy is to visit each meter and enter a special set of key change tokens in order to
reset the meter memory. Municipalities are advised that the National Treasury, through the
Office of the Chief Procurement Officer (OCPO), will soon facilitate a transversal contract for
the provision of auditing, re-calibration and re-configuration services for standard transfer
specification compliant prepayment meters that align to minimum and critical technical
specifications for local government. In this respect the development of the transversal
contract for smart prepaid meters as per NRS 049 (per latest approved version) is at an
advanced stage and should be issued shortly by National Treasury.

If your municipality or municipality entity is currently in the process of procuring for a solution
or is planning to, you are cautioned:

° Against proceeding prior to the OCPO having issued and awarded the transversal
contract for the provision of inter alia auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters Terms of
Reference (ToR); and

° That, with immediate effect, you must inform and obtain the National Treasury’s input
prior to proceeding with any current procurement or proposed procurement for this
purpose or any related solution or similar. This is to prevent unnecessary and wasteful
expenditure on such solutions. Any request for National Treasury’s input on the current
or planned procurement of any related solution or similar or component thereof, must be
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directed to the National Treasury for the attention of the Local Government Budget
Analysis Unit (Mr. Sadesh Ramjathan) at Sadesh.Ramjathan@treasury.gov.za.

In this regard, municipalities will have two options to choose from:

° Firstly, to pursue the route of auditing, re-calibrating and re-configuring services for
standard transfer specification compliant prepayment meters; and/ or
) Secondly, to replace the old meter with a new smart prepaid meter.

For both options, the municipality will have to budget accordingly as no additional funding will
be available through the national fiscus.

Your assistance in proactively ensuring that the municipality and/ or its entities are not
adversely affected by these processes will be appreciated.

5.9 Completeness and credibility of revenue related information in the Budget

The MBRR regulates the minimum level of information required from municipalities when
compiling, implementing, monitoring, and evaluating the municipality's financial management
situation. Failure to include the minimum required information hampers the municipal council,
the public and stakeholders' ability to make informed decisions and engage on the matter. |t
also limits research, studies, and benchmarking undertaken for local, provincial, and national
purposes.

The National Treasury would like to take this opportunity to caution municipalities that the
MBRR prescribe the minimum level of information municipalities must include as part of their
legal reporting obligations.

Going forward the Treasuries will place increased attention and focus on the adequacy of
municipalities’ submissions. The National Treasury regards this non-compliance to include the
minimum level of information as serious and if persistent will consider applying the available
legal sanctions, including recourse in terms of section 216(2) of the Constitution. In this
context, National Treasury will particularly focus on the completeness of asset management
related information as well as the statistical information required in the A, B and C schedules
during the 2023/24 MTREF.

5.10 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In January 2023, NERSA approved tariff
increases of 18.7 per cent in 2023/24 and 12.7 per cent increase in 2024/25. For purposes of
calculating the free basic energy subsidy in the local government equitable share formula, the
National Treasury has added 2 per cent to these increases. This is in anticipation of higher
increases than those published in January, for municipalities, due to the difference in the
financial years of Eskom customers and municipalities meaning that Eskom only has nine
months to collect the allowable revenue from municipalities. R1.1 billion is added to the free
basic energy subcomponent of the free basic services component of the local government
equitable share formula to fund these higher tariff increases. To this end, the free basic
electricity subsidy in the local government equitable share is calculated based on a 20.7 per
cent tariff increase in 2023/24 and a 14.7 per cent increase in 2024/25. In the absence of an
approved tariff increase in the outer year of the MTEF period, the formula assumes an
increase of 17.7 per cent in 2025/26. This is the average of the estimated increases for the
first two years of the MTEF period.
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5.11 Updated Municipal Borrowing Policy Framework

Cabinet approved the Update to the Policy Framework for Municipal Borrowing and Financial
Emergencies on the 17" of August, 2022. The purpose of the update was to re-examine the
original Policy Framework, along with the legislation (i.e. Municipal Finance Management
Act — MFMA) that was adopted to implement it, considering the experience with municipal
borrowing that has accumulated since 2000.

The following key reforms have been introduced through the Update to the Policy Framework
for Municipal Borrowing:

° The Policy Framework for Municipal Borrowing has been updated to introduce the
necessary reforms that will expand the scope of responsible municipal borrowing and
create an environment that attracts more players (e.g. insurers, pension funds,
institutional investors and fund managers, and international Development Finance
Institutions) in the municipal debt market space. The original core principles underlying
municipal borrowing are maintained (i.e. creditworthy municipalities should borrow
prudently to finance capital investment, and that there will be no bail-outs by the
provincial or national government);

° The updated policy framework clarifies the role of Development Finance Institutions
(DFls), as it was not clearly articulated in the original policy. DFls are required to pursue
clear and agreed developmental goals, as outlined in the policy. The objective of this
approach is to ensure that a DFI lending does not crowd out the private sector. Public-
sector lenders, both domestic and foreign, should be guided by a social and
developmental investment approach in which demonstrable social outcomes are
considered alongside potential financial returns:

° The updated policy framework permits and clarifies innovative infrastructure financing
mechanisms (such as pooled financing mechanisms, project finance, tax increment
financing, revenue bonds, and pledging of conditional grants) that municipalities can use
to leverage municipal borrowing. Municipalities are encouraged to explore these
alternatives, and innovative infrastructure financing mechanisms permitted subject to the
requirements contained in the Municipal Finance Management Act (MFMA); and

e The participation of both private and public sector market participants in the
development of a liquid secondary market for municipal debt securities is also
encouraged. The policy proposes options that can be explored to support the
development and growth of an efficient and liquid market for municipal debt obligations.

The Updated Municipal Borrowing Policy Framework can be accessed at the MFMA website
at the following link http://mfma.treasury.gov.za/Guidelines/Pages/default.aspx.

5.12 Tariff Policies

Municipalities must comply with the provisions of Section 74 of the Municipal Systems Act
(MSA) which requires that a municipal council must adopt and implement a tariff policy on the
levying of fees for municipal services provided by the municipality itself or by way of service
delivery agreements, and which complies with the provisions of this Act and with any other
applicable legislation. Municipalities should also ensure that the tariff policies adhere to all the
principles outlined in section 74(2) of the MSA. A municipality’s tariff policies must also take
into consideration variable factors such as water shortages and electricity feedback excess
into the municipal system from new generation capacity. Municipalities are urged to develop
wheeling and Small-Scale Embedded Generation (SSEG) frameworks to guide the
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development of associated tariffs. Municipalities must adopt by-laws to give effect to the
implementation and enforcement of their tariff policies.

5.13 Non-Revenue Electricity and Non-Revenue Water/ Revenue Losses

Water Service Authority municipalities and electricity licensed municipalities are urged to align
both their non-revenue water and non-revenue electricity indicators and their set targets in the
2023/24 SDBIPs with identifiable infrastructure or operational projects and/ or programmes.
Municipalities should track improvements on the baseline information included in the SDBIPs
by indicating the volume of water losses (i.e., kilolitres/ mega-litres) and the amount of
electricity losses (KwH or MWs) for the previous year. This approach will help to determine
the progress of municipalities in curbing losses, which impact on municipal revenues, in both
non-revenue water and non-revenue electricity.

6. Burial of Councillors

Salaries, allowances and benefits for political office-bearers and members is managed through
Determination of Upper Limits of Salaries, Allowances and Benefits of Different Members of
Municipal Councils notice issued by the Minister of Cooperative Governance and Traditional
Affairs.

Section 167 of the MFMA provides that a municipality may remunerate its Councillors within
the framework of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998), setting the upper
limits of the salaries, allowances and benefits for those political office-bearers and members.
Any benefit which is not included in the above-mentioned notice constitutes irregular
expenditure and recovery thereof from the Councillor concerned is mandatory.

Municipalities may also refer to relevant Councillor Pension Scheme or personal funeral
policies in existence for any funeral benefits relating to such Councillor.

7. Funding choices and management issues

Municipalities are under pressure to generate and collect revenue for service delivered. The
ability of customers to pay for services is declining and this means that less revenue will be
collected. Therefore, municipalities must consider the following when compiling their 2023/24
MTREF budgets:

] Improving the effectiveness of revenue management processes and procedures;

o Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82;

° Ensuring value for money through the procurement process;
. The affordability of providing free basic services to all households:
° Not taking on unfunded mandates:

° Strictly control the use of costly water tankers and fix the water infrastructure to enable
the sustainable provision of water;

) Automate business services where possible to increase efficiencies and lower customer
costs;

) Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and

e Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.
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Accounting officers are reminded of their responsibility in terms of section 62(1)(a) of the
MFMA to use the resources of the municipality effectively, efficiently and economically.
Failure to do this will result in the accounting officer committing an act of financial misconduct
which will trigger the application of chapter 15 of the MFMA, read with the Municipal
Regulations on Financial Misconduct Procedures and Criminal Proceedings, 2014.

7.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 dated
15 September 2021 through the agreement that was approved by the Bargaining Committee
of the Central Council in terms of Clause 17.3 of the Constitution should be used when
budgeting for employee related costs for the 2023/24 MTREF. In terms of the agreement, all
employees covered by this agreement shall receive with effect from 01 July 2023 and 01 July
2024 an increase based on the projected average CPI percentages for 2023 (5.4 per cent
according to the Reserve Bank’s Monetary Committee Statement for January 2023) and 2024
(4.8 per cent according to the Reserve Bank's Monetary Committee Statement for January
2023). The forecasts of the Reserve Bank, in terms of the January 2023 and January 2024,
shall be used to determine the projected average CPl. Municipalities are encouraged to
perform an annual head count and payroll verification process by undertaking a once-a-year
manual salary disbursement, to root out ghost employees.

According to the 2021 State of Local Government Finance Report, there are about 165
municipalities that are in financial distress. These municipalities need to ensure that they seek
an early exemption from this dispensation of this salary agreement. Municipalities should also
avoid paying out leave in cash while having major financial challenges.

7.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of Section 167 of the MFMA and must be
recovered from councilor(s) concerned.

8. Conditional Grant Transfers to Municipalities

8.1 Criteria for the release of the Equitable Share

The equitable share release criteria for 2023/24 were set out in MFMA Circular No. 122. To
assist with managing this process, a guiding checklist has been developed (attached hereto as
Annexure A) which municipalities can follow throughout the course of the year to ensure that
the required documents are timeously uploaded to the GoMuni platform in line with the
prescribed deadlines.

Going forward, municipalities will be required to submit the completed checklist as part of the
quarterly performance reporting process for quarter 1 of the municipal financial year.
According to section 52(d) of the MFMA, the mayor of a municipality must within 30 days of
the end of each quarter, submit a report to council on the implementation of the budget and
the financial state of affairs of the municipality. The report must then be submitted to National
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and Provincial Treasury within 5 days of being tabled in council as per section 32 of the
MBRR. The report for quarter 1 of 2023/24 must therefore be submitted to council by the end
of October 2023 and submitted to National and Provincial Treasury by no later than 5
November 2023. By including the completed checklist in this report, municipalities confirm
their adherence to the equitable share release criteria, including that all supplementary
information (as defined in the checklist) was successfully uploaded to the GoMuni platform.

Please note that most of the information required for the release of the equitable share, is
already uploaded/ submitted by municipalities as part of existing reporting requirements
throughout the year. There are however a few items (clearly marked in the checklist) that
does not have a dedicated storage location (for example, payments of employee benefits) on
GoMuni. A dedicated Equitable Share Verification Folder will be created on GoMuni for this
purpose.

8.2 Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2022 (Act No.5 of 2022) (DoRA) in
conjunction with the Division of Revenue Amendment Act, 2022 (Act No. 15 of 2022)
(DoRAA), the Act requires that any conditional allocation or a portion thereof that is not spent
at the end of the 2022/23 financial year reverts to the National Revenue Fund (NRF), unless
the rollover of the allocation is approved in terms of subsection (2). Furthermore, the receiving
officer, provincial treasury and national transferring officer is required to prove to National
Treasury that the unspent allocation is committed to identifiable projects, in which case the
funds may be rolled over.

When requesting a rollover in terms of section 21(2) of the 2022 DoRA, municipalities must
include the following information with their submission to National Treasury:

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of section 21(2) of the 2022
DoRA,;

2. Alist of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated, spent and the balance per project;

3. The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):

a)  Proof that a contractor or service provider was appointed for delivery of the project
before 31 March; or

b)  Proof of project tender and tender submissions published and closed before 31
March or with the appointment of contractor or service provider for delivery of
service before 30 June in cases where additional funding was allocated during the
course of the financial year of the project;

c) Incorporation of the Appropriation Statement;

Evidence that all projects linked to an allocation will be fully utilised by 30 June

2024 (attach cash flow projection for the applicable grant).

[oN
~—

4. A progress report (also in percentages) on the status of each project’s implementation
that includes an attached legible implementation plan);

5. The value of the committed project funding and the conditional allocation from the
funding source;

6. Reasons why the grants were not fully spent during the year on the original allocation
per the DoRA;

7. Rollover of rollovers will not be considered. Municipalities must therefore not include
previous year's unspent conditional grants as rollover request;

8. An indication of the time period within which the funds are to be spent if the rollover is
approved; and
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9. Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
this also includes acting appointments because of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by National
Treasury (Intergovernmental Relations Division) after 31 August 2023, the application
will be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the
MFMA and section 12 of the 2022 DoRA, including the Municipal Manager and Chief
Financial Officer signing-off on the information sent to National Treasury;

2. Submission of the pre-audited Annual Financial Statements to National Treasury by 31
August 2023;

3. Accurate disclosure of grant performance in the 2022/23 pre-audited Annua! Financial
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the
AFS);

4, Despite the fact that local government is required to comply with to different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relate to rollover processes and disclose conditional
grant performance in the 2022/23 pre-audited Annual Financial Statements (i.e Cash
coverage and unspent conditional grants in the Statement of Financial Position) in order
to verify grant expenditure; and

5. Cash available reflected in the Statement of Financial Position and Cash Flow
Statements and the bank (net position including short term investments) as at 30 June
2023 is equivalent to the unspent amount at the end of the financial year. If the amount
that is requested for rollover is not entirely cash-backed, such a rollover will not be
approved. National Treasury will also not approve portions of rollover requests.

It shouid be noted that under no circumstances will the National Treasury consider requests to
rollover:

1. The entire 2022/23 allocation to the municipality, in cases whereby the rollover request
is more than 50 per cent of the total allocation, National Treasury will approve the
rollover amount up to 50 per cent of the 2022/23 allocation;

2. Rollover request of the same grant for the third consecutive time. In a case where a
municipality is applying for rollover as a result of additional funding, the application will
be given a careful consideration;

3. Funding for projects procured through Regulation 32 of the Municipal Supply Chain
Management Regulations (Gazette No.27636) — Projects linked to additional funding and
disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 May 2023.

8.3 Unspent conditional grant funds for 2022/23
The process to ensure the return of unspent conditional grants for the 2022/23 financial year

will be managed in accordance with section 22 of the DoRA. In addition to the previous
MFMA Circulars, the following practical arrangements will apply:

Municipal Budget Circular for the 2023/24 MTREF Page 19 of 24
03 March 2023

152



MFMA Circular No. 123

Step 1: Municipalities must submit their June 2023 conditional grant expenditure reports
according to section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditure reported to both National
Treasury and national transferring officers reconciles;

Step 2: When preparing the Annual Financial Statements, a municipality must determine
the portion of each national conditional grant allocation that remained unspent as
at 30 June 2023. The unspent grant values must be determined based on the
guidance that was provided in mSCOA Circular No. 13 in as far as VAT, retention
and interest is concerned; and

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the 2020
DoRA that the unspent funds are committed to identifiable projects, the rollover
application pack must be submitted to National Treasury by no later than 31
August 2023.

National Treasury will not consider any rollover requests that are incomplete or
received after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on criteria outlined above by 20
October 2023;

Step 5: National Treasury will communicate the unspent conditional grants amount by

08 November 2023. A municipality must return the remaining unspent conditional
grant funds that are not subject to a specific repayment arrangement to the
National Revenue Fund by 17 November 2023; and

Step 6: Any unspent conditional grant funds that should have but has not been repaid to
the National Revenue Fund by 17 November 2023, and for which a municipality
has not requested a repayment arrangement, will be offset against the
municipality’s 06 December 2023 equitable share allocation.

All other issues pertaining to Appropriation Statement and reporting on approved rollovers are
addressed in the Annexure to MFMA Circular No. 86.

9. The Municipal Budget and Reporting Regulations

9.1 Alignment of Municipal Budget and Reporting Regulations (MBRR) Schedules

The revised Regulated MBRR Schedules (A1, B, C, D, E and F), as aligned to the mSCOA
chart and GRAP are published on the National Treasury web page and can be accessed using
the following link.

http.//mfma.treasury.gov.za/RequlationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regulations/Documents/Forms/Allltems.aspx?RootFolder=%2fRequlationsandGazette
s%2fMunicipal%20Budget%20and%20Reporting%20Requlations % 2fDocuments %2f2023%2d
24&FolderCTID=0x0120001860D4A2BD7AD042BF8427F C3BB59F67

The alignment of the A1 Schedules required substantial changes to the reporting formats used
for budgeting and reporting purposes which required the creation of new A1 Schedule codes
to ensure that the data strings populate the new reporting formats. The relevant changes
were also made in the reporting formats relating to versions 6.1 to 6.7 of the mSCOA chart to
ensure that the historical data are populating when reports are drawn from GoMuni.

To ensure that ERP systems generate the A1 Schedule aligned to version 6.7 of the mSCOA
chart, municipalities and system vendors should refer to the linkages provided on GoMuni.
The following reports on GoMuni should be used for this purpose:

Municipal Budget Circular for the 2023/24 MTREF Page 20 of 24
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° List mSCOA account linkages to A1 Schedule based on 6.7 under menu option mSCOA
Reporting; and

) List mSCOA A1 schedule codes WIP (i.e. new A1 Schedule codes) under menu option
mSCOA Administration.

Both reports can be located under;

https://lg.treasury.gov.zalibi apps/portal/Local Government Database

The new format for the non-financial data strings A1D and A1F is available on the link below:

http.//mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regulations/Documents/Forms/Allltems.aspx?RootFolder=%2fRequlationsandGazette
s%2fMunicipal%20Budget%20and%20Reporting%20Regqulations % 2fDocuments %2f2023%2d
24&FolderCTID=0x0120001860D4A2BD7AD042BF8427F C3BB59F67

The A1D is the data string which populates information which we do not extract from the TABB
while the A1F populates the budget information which we do not extract from the ORGB.
Municipalities should ensure that they use the new format when submitting the non-financial
data strings.

10. Submitting budget documentation and A1 schedules for 2023/24
MTREF

The MFMA and its Regulations require the submission of mSCOA data strings for budgets, in-
year reporting, and annual financial statements in a specific format and by a required
timeframe. The credibility and accuracy of the mSCOA data strings must be verified by
municipalities prior to submission to the GoMuni Upload portal. Since the financial system
must be locked at the end of the month in order to generate a mSCOA data string,
municipalities may not open closed periods to correct errors. Errors must be corrected in the
next open period. Providers of municipal financial systems must ensure that the necessary
internal controls are built into the system to prevent the opening of closed periods on the
financial system and the bypassing of such controls. This also applies to the correction of
information in closed periods for 3™ party systems that should be integrating with the main
financial system in terms of the requirements of the mSCOA Regulations.

From 1 July 2023, Municipal Managers and Chief Financial Officers will be required to sign off
on the financial and non-financial data strings submitted to the GoMuni Upload portal when
they submit their data strings. The schedules prescribed in terms of the Municipal Budget and
Reporting Regulations (MBRR) populated from the mSCOA data strings on National
Treasury's Local Government and Reporting System (LGDRS) must also be signed off
monthly.  These sign-offs are for audit purposes and serves as a confirmation by the
municipality that the data strings submitted are accurate. Details on the submission of the
signed-off figures will be communicated in due course.

|In terms of Section 171 of the MFMA, financial misconduct by municipal officials
includes the provision of incorrect or misleading information in any document which
| must be submitted to the National Treasury.

From 1 July 2023, the GoMuni Upload portal for the monthly in-year data strings will be closed
at 16h00 on the 10™ working day of each month. All publications by the National and
Provincial Treasuries are now solely sourced from the mSCOA data strings submitted by
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municipalities and several stakeholders including Statistics South Africa (STATSSA), Auditor
General South Africa (AGSA), the Reserve Bank, and NERSA are in the process of
streamlining some of their reporting to the information contained on the National Treasury
Local Government Database and Reporting System (LGDRS). The resubmission of data
strings after the legislated timeframes is not only illegal but also causing challenges in data
sets used by various stakeholders for analysis and reporting purposes. No data string
submissions will therefore be accepted by the National Treasury after the 10" working
day of the respective month.

i Post Private Bag X115, Pretoria 0001
= o« National Lreasury  phone 0123155009
e Deparment Fax 012 395 6553
i ! / Mational Treasury .
‘(};‘{ 7@ REPUBLIC OF SOUTH AFRICA Website hitp:/www.treasury.qov.za/default.aspx
Qg
JH Hattingh

Chief Director: Local Government Budget Analysis
03 March 2023
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ANNEXURE A: Equitable Share Verification Checklist:

General Requirements

| Criteria

Verification Requirement

Yes/No

2023/24 Adopted Budget

Council resolution, adopted mSCOA budget data strings (ORGB),
PDF version of adopted MTREF budget uploaded to GoMuni
Upload portal immediately after approval.

¢ |s the municipality's completed tariff tool (National
Treasury format) included as part of its budget
submission (MFMA Budget Circular No. 98 (refer
item 4.2).

The completed National Treasury EXCEL tariff tool uploaded to
GoMuni with the adopted budget by start of budget year i.e. 1 July
2023.

e Are allocations made for bulk suppliers current
account payments?

Allocations reflected in mSCOA budget data strings (ORGB) and
budget schedules/ document.

|_If unfunded budget position—

s Is a Budget Funding Plan (BFP) adopted with the

Copy of the adopted Budget Funding Plan uploaded to GoMuni

regulations reporting requirements been adhered
to?

budget? with the adopted budget by start of budget year i.e. 1 July 2023.
PDF version of BFP/progress report uploaded to GoMuni Upload
portal by start of budget year i.e. 1 July 2023.
Is the BFP credible and show how the municipality intends moving
progressively out of this position into a funded state?
In the case of the latest progress report being submitted, is it
aligned to the rescue phase of the new approach to Municipal
Financial Recovery Service (MFRS)?
® Council resolution reflecting commitment to PDF copy of revsolution uploaded to GoMuni Upload portal by start
address unfunded position. of budget yeari.e. 1 July 2023.
mSCOA . —

® Submission of Data Strings Successful submission of all financial and non-financial mSCOA
data strings to the GoMuni Upload portal
Timeous submission of all financial and non-financial mSCOA data
strings to the GoMuni Upload portal
Data strings submitted are credible as per the analysis done by
NT/PTs
Data strings are generated directly from the main municipal
financial system
The regulated MBRR Schedules are generated directly from the
core municipal financial system
Successful submission of all financial and non-financiat mSCOA
data strings to the GoMuni Upload portal

s Submisison of documents Municipal documents required in terms of legislation and MFMA
Circulars have been submitted timeously and in the required
format to the GoMuni Upload portal.

» Financial System Changes Municipality has followed the processes in Circulars No. 93, 98,
123 and mSCOA Circulars No 5 and 6 to change their financial
system.

UIF & W

o UIF&W Register

: giﬁ%i(;c;mo;&?g:ﬂoagé\l/JvIF&W Documents need to be uploaded to NTs eMonitoring Webpage

» UIF&W Reduction Strategy

Disciplinary Board
e Does the municipality have a functional | Proof of establishment (or efforts to establish DC Board) uploaded
disciplinary board? to NTs eMonitoring Webpage NTs eMonitoring Website.
Competency Regulations
* Has the minimum municipal competency | In line with the Competency Regulations, consolidated reporting

information must be uploaded to GoMuni by 30 January 2023 and
30 July 2023.

Audit Process

e Opinion Received

Did the municipality receive an adverse or disclaimed audit opinion
or had outstanding audits for two consecutive financial years?

» Adverse or disclaimed audit opinion

Council resolution signed by each member of the Council was was
uploaded to NT's eMonitoring Webpage within 1 month after
conclusion of the audit process reflecting council's commitment to
address the opinion.

« |s a council approved audit action plan in place?

Audit action plan, together with council resalution, to be uploaded
to NT’'s eMonitoring Webpage within 60 days from audit report
issuance,

Interventions (where applicable)

e In the event of a discretionary or mandatory
intervention in terms of section 139 of the
Constlitution, is a Financial Recovery Plan (FRP)
in place?

The FRP and monthly progress reports submitted in terms of
sections 145 and 146 of the MFMA must be uploaded to GoMuni
Upload portal for each month since the inception of the FRP.
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Quarterly Requirements

MFMA Circular No. 123

Quarter 3 Quarter 4 Quarter 1 Quarter 2
Criteria Verification Requirement (Jan - {April — (July - (Oct ~ Dec)
March) June) Sept)
Bulk Supplier Payments
o Were current  account | PT/NT to verify status according to
payments to bulk suppliers | MFMA S41 Report. No action required
(Eskom and Water Boards) | from municipality if account in good ) .
timeously made? standing.
« [f current account in arrears, | Copy of payment agreement or
are paymen! agreements in | evidence of discussions are uploaded
lace? to on GoMuni Upload portal.
Staff benefit Deductions
e Were a) SARS, b) pension | Proof of payment for each category,
and c) other staff benefits | for each month of the quarter
timeously paid over to the | uploaded to on GoMuni Upload portal.
relevant funds/institutions?
Reconciliation of Valuation Roll
. In line with MFMA Circulars No. 93, 98
° viizr:gﬁe:jlalg:n?hne rofliﬁa?z?ar} and 107, proof of the verification for
system? each quarter should be uploaded on
’ GoMuni Upload portal.
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1. MAYORS OVERVIEW

City of Matlosana has for the past seven (8) financial years’ (2015/16 to 2022/23) experience
financial difficulties resulted from unfunded budget for number of reasons. Municipality was put
under section 139 administration by North West Provincial administration as a result management
experience challenges in preparation of credible and funded budget. Municipality ‘s exposure on
unrealistic anticipated revenue and unsustainable expenditure commitment were some of the
reasons why the municipality did not have funded budgets.

To this end, Municipality current leadership have carefully considered all factors that unadorned
the institution to sustainably operate and optimally provides uninterrupted services to its
communities in exchange for constant payment of services. Though little has been achieved in
galvanizing the communities to pay services, it is worth noting that slight improvement on revenue
collection has been realized.

In terms of section 64 (1) of the Municipal Finance Management Act No 56 of 2003 amongst others
requires the Accounting Officer must take all reasonable steps to ensure effective revenue
collection systems. Therefore, Municipality reported low Revenue and Debt collection rate
respectively particularly in 2021/2022. These unpleasant states of affairs necessitated Accounting
Officer to establish Multi-Disciplinary Committee to develop, advice and implement revenue
management strategy in an endeavor to improve financial situation of the Municipality for service
delivery provision. This was also prompted by difficulties on payment of bulk services such as
Eskom and Midvaal.

2. EXECUTIVE SUMMARY

City of Matlosana Municipal Management after careful consideration of a municipality financial
situation over the last five financial years realized municipality have been tabling unfunded budget.
It is for this reason that management provided an honest overview and observation on the status
of the budget as to whether how municipal financial position can be changed and repositioned for
a positive budget trajectory in an endeavor to financially improve liquidity position of the institution.

Therefore, management through its internal institutional checks and balances mechanisms took
conscious decision to analyze the key contributing factors as well as the recovery and redress
measures that will be implemented to get the budget gradually funded. To this end, management
further elaborate on the roles that will be played by both political and administrative leadership in
engaging all the relevant key stakeholders and ensuring that all the deliverables are executed.

The relevant key stakeholders include, but are not limited to;

.
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Business community
Farmers community
Organs of state
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It is for these reason that during 2022/2023 Budget engagement processes Municipality
participated in an inclusive public and stakeholder's engagement in an endeavor to encourage our
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consumers about the importance of paying for municipal services. In conclusion the City of
Matlosana’s Management has detailed the supervisory and monitoring process mechanisms that
will be played by the middle management with regards to the implementation of the Financial Plan.

3. THE FINANCIAL PLAN

The Financial Plan is NOT a Financial Recovery Plan in terms of the MFMA. A Financial Plan is a
detailed plan which is developed by the Municipality in response to the identified material budget
deficits (Unfunded budget), and the focus and essence of the Financial Plan is for the Municipality
to develop and monitor implementation of realistic measures which will ensure that, if successfully
implemented, the Municipality will be able to generate and collect sufficient revenue as well as
realize savings through implementation of cost containment measures.

3.1. PURPOSE OF THE FINANCIAL PLAN

The purpose of the Financial Plan is to guide the Municipality in preparing the necessary remedial
and redress measures aimed at ensuring that revenue is generated and collected, and as such
revenue is appropriated to key essential expenditure items, thereby enabling Municipalities to
execute their constitutional mandate.

3.2. KEY FOCUS AREAS OF THE FINANCIAL PLAN

Section 17(2) of the Municipal Finance Management Act states that an annual budget of a
Municipality must generally be divided into a capital and an operating budget in accordance with
international best practice, as may be prescribed.

The focus of the Financial Plan will be on the operating and capital budgets of the Municipality as
in compliance with Section 17(2) of the Municipal Finance Management Act. The Municipality will
be expected to demonstrate how it will effectively and efficiently conduct its operations in order to
realize surpluses, and to ultimately re-invest the surpluses towards eradication of long outstanding
creditors as well as to start building financial reserves.

3.2.1 OPERATIONAL BUDGET

Revenue generation and debt collection by management as well as retention of cash are critical
measures in ensuring improved municipal financial management and maturity, with sufficient
surpluses, the municipality will be in a position to settle expenditure commitments for the budget
year as well as being able to reduce previous year's creditors.

In order to achieve the above, the Municipality is therefore expected to develop and monitor
implementation of credible and realistic revenue raising measures in order to fund the anticipated
key operational expenditure items. The crux and focus on revenue raising measures should be on
addressing those factors that impedes the Municipality from achieving its revenue raising targets,
factors such as the state and conditions of revenue raising assets like water and electricity meters,
electricity and water distribution channels, etc. The state of the latter infrastructure assets as well
as other revenue raising assets must be considered prior to the Municipality deciding and/or an
estimation of possible revenue it could raise.

Revenue generation in this context is the ability by the Municipality to collect readings for services
provided by the Municipality, in order to eventually issue a bill to the affected consumers. The most
critical process in the Financial Plan is the ability of the Municipality to convert the revenue
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generation (billing) process to actual cash that the Municipality can utilize to fund the budget and
provide services to the communities. It is for these reason that municipality has appointed the
service provider (Mosekate Group) for Billing. These efforts will assist municipality to improve its
promptness and eliminates unnecessarily inefficiencies in meter reading and billing.

Therefore, Municipality will deliver services to their respective communities and it is recognized
that community members have different and sometimes, unrealistic demands that Municipality is
expected to budget for. While being cognizant of the latter conundrum that Municipality find
themselves in, City of Matlosana management expected to base their operational budget on what
they can afford. The latter implies that operating expenditure budget of Municipality must be based
on the realistically anticipated operating revenue even. Municipal Budget Reporting Regulation
requires Municipality to adopt unfunded budgets, based on the fact and material condition in
Matlosana the 2022/2023 budgeted operating expenditure was high and unaffordable as compared
with our realistic anticipated budget operating revenue.

3.2.2. CAPITAL BUDGET

City of Matlosana Capital spending is essential for the Municipality’s advancement in its legislative
mandate, and it is therefore critical for the City to develop their capital asset base. In the past three
financial years Matlosana has observed a consistent destruction of municipal infrastructure which
have drastically increase insurance claims and increase burden on repairs and maintenance
budget.

As already stated above, Municipality does not have sufficient capital asset base to deliver basic
services to the communities, despite the fact that all Municipalities are tasked with functions of
delivering services to communities are allocated government grants to execute such a legislative
mandate. The most contributing factor to the latter is that most Municipality have struggled to
complete their infrastructure projects due to unnecessarily delays by members of the communities.

4. Outstanding Creditors and Current Provisions

Section 65(2)(e) of the MFMA states that all money owing by the municipality must be paid within
30 days of receiving the relevant invoice or statement, unless prescribed otherwise for certain
categories of expenditure. The ever - increasing creditors book balance is a clear indication that
Municipalities fail to honour the latter section of the MFMA. Key to this unfortunate situation is slow
and poor collection of municipal revenue which is currently at averaging 64 % per month.

Financial Plans of Municipality are therefore expected to demonstrate how the creditors’ book
balance will eventually be eradicated through implementation of the recovery measures as well as
a demonstration on how Municipalities will ensure availability of sufficient cash reserves to fund
Provisions which are due and payable at a certain point in the financial year. In this case the
Municipality is currently reporting Trade and other payables to an mounting of R 3 Billion, of which
R1,683 Billion and R1,230 Billion are owed to Eskom and Midvaal respectively.
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7. CONCLUSION

In the mist of the difficult business environment City of Matiosana had to Development of a
credible and realistic Financial Plan is a critical step towards alleviating the financial challenges
that Municipalities are facing, but it is the implementation of the Financial Plan that will yield the
actual expected results and demonstrate if a Municipality is on the correct path towards financial
recovery.

As indicated above, the crux and the critical success factor is the monitored implementation of
the Financial Plan, cognizance must be borne to the fact that the Financial Plan is a Municipality
wide document which will need intense contribution and support from all units within the
Municipality for it to be successfully implemented and realize the anticipated outcomes. It is on
the basis on the latter that all the components Council and Administration of the Municipality
mOust contribute towards implementation of the Financial Plan.

In order to achieve the above, the Administration must prepare a credible and realistic Financial
Plan, the Financial Plan must be submitted to Provincial Treasury for review. Subsequent to
review of the Financial Plan, the Administration must present the Financial Plan to the Council of
the Municipality for adoption.

The Municipality must on a monthly basis, consider the status with regards to implementation of
the Financial Plan. The Accounting Officer must on a monthly basis, present to a Mayor/Executive
Mayor, a status with regards to implementation of the Financial Plan. The Executive Mayor must
report the status with regards to implementation of the Financial Plan to Council.

The Accounting Officer must on a monthly basis, when reporting on the Section 71, report also
on the status with regards to implementation of the Financial Plan.
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